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Introduction 
 
At Jordanhill School we believe that their education should provide every child and young person with 
opportunities to 

 

 Review their learning and plan next steps 

 Access learning activities which meet their needs 

 Plan for opportunities for achievement 

 Prepare for changes, choices and transitions along 
with support through these processes 

 Work with partners 
 

 
 

Universal Support 
 

All staff and partners within Jordanhill School have a duty to adopt a child-centred approach which promotes 
and supports wellbeing, inclusion, equality and fairness. This entitlement to universal support for all children 

and young people is rooted in the environment in which children and young people learn, as well as the 
ethos of Jordanhill School. 

 

Pupils are provided with planned opportunities to realise their full potential for achievement.  A focus on 
learning and progress is important in contributing to the universal aspect of support. All children and young 

people should have frequent and regular opportunities to discuss their learning and development with a key 
adult who knows them well and with whom they have a mutually trusting relationship: 

 

 In Primary, all teachers are expected to know their children very well. They know how well they are 

progressing and can identify any support that may be needed. They have the main pastoral role for 
all the children in their classes and communicate any concerns to the Senior Management Team. 

Learning conversations with children are a feature leading to the children setting personal goals and 
targets.  

 
Attainment concerns are referred to the Primary Head Teacher through the Staged Intervention1  
process. 

 

 In Secondary, class teachers and Tutors know the young people they work with very well.  Learning 
conversations and the completion of learning logs are used across the school to allow young people 

to set personal goals and targets. Class teachers  know how well young people are progressing in 
their subjects and can identify any support that may be needed and refer matters to the Principal 

Teacher of Support for Learning through the Staged Intervention process, as necessary. Tutors have 

the main pastoral role for all the young people in their groups and communicate any concerns to 
Heads of House.  

 

                                                           

1 Policy on Assessing Children’s Educational https://www.jordanhill.glasgow.sch.uk/wp-

content/uploads/2017/09/assessing_childrens_educational_needs_2015.pdf 

 

Entitlement to support 
 

‘Every child and young person is entitled 
to support to enable them to gain as 
much as possible from the opportunities 
which Curriculum for Excellence can 
provide.’ 
 

Building the Curriculum 3 

https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2017/09/assessing_childrens_educational_needs_2015.pdf
https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2017/09/assessing_childrens_educational_needs_2015.pdf


  

 
In Secondary the Key Adults responsible for Pupil Support: 

 

 Facilitate the smooth transition from Primary to Secondary including induction into the school; links 
are made with primary schools from P6/P7. (Pastoral Care and Support for Learning staff) 

 Ensure that each young person is known personally and in some depth through one-to-one 

interviews, classroom contact and involvement in outdoor education, excursions and trips, as 
appropriate.  

 Support pupils who have particular difficulties in their lives (e.g. health or mental health issues, 

family issues, bereavement, bullying, general and specific learning difficulties and developmental 
disorders etc.) and log information, as appropriate. 

 Liaise with others colleagues to ensure the correct support for children and young people. 

 Communicate with representatives of partner agencies to help and support pupil progress. 

 Communicate and collaborate with SMT, teaching and support staff to encourage and challenge all 
pupils in their learning and development. 

 Monitor individual pupil achievement and attainment, taking steps to support pupils where required. 

 Monitor late-coming, attendance, achievement, attainment and behaviour issues. 

 Work closely with parents/carers. 

 Help pupils make appropriate curricular decisions. 

 Provide high quality careers advice. 

 Write reports on pupils for various bodies and agencies. 

 Deliver, and support others to deliver, a coherent and high quality programme for Personal, Social 

and Health Education and Study Skills. 
 

Targeted Support  
 

Targeted support is any additional focused support which children or young people may require for short or 

longer periods of time to help them overcome barriers to their learning. 
 

The need for such support can arise from, for example, specific learning difficulties, social, emotional or 
behavioural needs, health or mental health issues, bereavement or family issues. Support may also be 

required to ensure progress in learning for highly able children and young people. This approach also 

encompasses children and young people who require more choices and more chances to achieve positive, 
sustained post-school destinations. 

 
Targeted support and assessment is usually co-ordinated by staff with additional training and expertise 

through a staged intervention process. Depending on the level of need, this support may be delivered by a 

RIGHTS RESPECTING SCHOOL 

Article 28; You have the right to a good quality education. You should be encouraged to go to school 

to the highest level you can. 
Article 23; You have the right to special education and care if you have a disability, as well as all the 

rights in this Convention, so that you can live a full life. 

 



  

classroom practitioner, pupil support staff2 or partners, such as our school counsellor, health professionals, 
the Community Adolescent and Mental Health Specialists (CAMHS) or our educational psychologist. 

Staff who have contact with young people are informed of how to support learners who require targeted 

support or general monitoring in the following ways 
 

 Through Child’s Plans, where appropriate. 

 An icon on our Management Information System 

 An Additional Support Needs confidential file is 

issued at the beginning of each session. 

 Confidential information can also be accessed in 
the secure Pupil Support area of the portal. 

 Information is updated and staff alerts issued 

throughout the session, as appropriate. 
 

 

The process involves the following key people to 
ensure children or young people reach their full 

achievement and attainment3 
 

 The child (where appropriate and dependent on 
age), parents/carers and school staff 

 The Key Adult. This role is managed by Pupil 
Support staff, but can be delegated to a Primary 

class teacher, secondary Tutor or other member 
of staff, as appropriate. 

 Support for Learning staff and teachers liaise 
regularly, particularly at key transition stages. 

 Coherent links between specialist support staff, 

partners and teachers take place through 
Secondary fortnightly Joint Support Team 

meetings, fortnightly House Pastoral Care 

meetings, Support for Learning and Pastoral 
Care 3Sys notes which Pupil Support staff and 

SMT have joint access to, Support for Learning 
and Pastoral Care Departmental Meetings, 

annual review meetings, SQA Alternative 

Assessment Arrangement meetings, Child’s Plan 
meetings, meetings with colleagues from various 

outside agencies as required, monthly 
16+learning choices meetings, liaison with the 

Skills Development Scotland school careers 
coach. 

 Other professionals, as appropriate, including 

nursery and pre-5 colleagues, educational 
psychologist, speech and language, school 

counsellor, social work, health, Community 
Adolescent and Mental Health Specialists 

(CAMHS), Skills Development Scotland, Jobs and 

Business Glasgow and 16+ Learning Choices 
partners.  

                                                           

2 In the context of Jordanhill School ‘Pupil Support’ staff includes the Primary Management team, Support for Learning staff, Secondary 

Pastoral Care team and senior managers in Secondary in their respective roles. 

3 Accessibility Strategy https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2017/09/accessibility_strategy_may_2015.pdf 

Who Needs Targeted Support? 
 

The need for targeted support can arise 
from: 

 

 Transition information 

 Parental concerns 

 Self-referral by pupils 

 Analysis of base-line assessments in 
Primary 

 Secondary pupil support staff use: 

o ‘Round Robins’ 
o Behaviour Management referral log 

o House Pastoral Care meetings 
o Joint Support Team (JST) meetings 

 

 Post report interventions 
 

 Children, young people and their families 

experiencing complex problems and 

needing support to resolve these.  
 

 Systematic monitoring and analysis of 

pupil performance and progress through: 
o analysis of Primary and Secondary 

‘Progress through Maths’ (PTM), 

‘Progress through English’ (PTE) and 
Cognitive Ability Test (CAT) data 

o termly reviews of progress in 
Primary 

o monitoring of CfE levels, Scottish 
National Standardised Assessments 

and tracking progression P3-S3 

o S4-S6 exam data. 
 

 Referrals received through the Staged 

Intervention framework. 
 

 Use of the Risk Matrix to identify young 

people requiring more choices and more 

chances in Secondary to ensure every 
young person reaches a sustained 

positive destination. 
 



  

Ethos, Climate and Relationships 
 

The ways in which we seek to provide a safe and supportive environment for young people are summarised 

in our Safe School leaflet for parents4. This emphasises the importance of the learning environment, 
inclusion and equality, approaches to developing positive relationships and behaviour and the safety and 

wellbeing of children and young people. 

 
These are promoted in the following ways: 

 

 Approaches to care and welfare for pupils and staff take account of ‘Getting it Right for Every Child 
’(GIRFEC), ‘Happy, Safe and Achieving their Potential’, Health and Wellbeing national policies, 

legislation, strategies and frameworks. 

 

 Information to support individual pupils with specific learning difficulties or conditions can be found in 
their confidential file. 

 

 Secondary Pastoral Care staff refer to a ‘How We Manage’ folder as specific situations and additional 
support needs arise. 

 

 A range of In Focus information leaflets for parents, built around the ‘Safe School’ agenda, are 
distributed to parents at key points and are available on the school website. 

 

 Encouraging parents to identify and contribute their ideas, and make suggestions for improvement 

through the Board of Managers, ‘Your Board’ section on the school website, website suggestions box, 
parent surveys, annual Jordanhill Conference and AGM and other planned meetings. 

 

 The Promoting Positive Behaviour system, Jordanhill School and Classroom Charters and ‘Ready Routine’ 
are publicised throughout the school and promoted consistently by teachers. 

 

 Developing emotional wellbeing, resilience and growth mindset in all children and young people. 

 

 Through the Personal, Social and Health Education curriculum. 
 

 Developing pupil voice through Pupil Councils, Rights Respecting School groups, Diversity group, focus 

groups and pupil representatives on school committees. 
 

 Primary reward systems and stage assemblies. 

 

 Anti-bullying ambassadors, P6 Buddies and P7 PALS in Primary. 
 

 Peer mentors and House Families peer support systems in Secondary. 

 

 Through school music and drama events. 

 

 Through outdoor education, extra-curricular activities and day/residential trips and the annual 
      ‘Going Green’ week. 
 

 

                                                           

4 Safe School leaflet https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2017/09/safe_school_leaflet.pdf 

 

 

https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2017/09/safe_school_leaflet.pdf

