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Aims of the School
We aim to develop and promote
the abilities and aspirations of all
our pupils and staff to the fullest
by:
Delivering excellent learning and
teaching to maximise the
opportunities for achievements
of our children and young
people.
Promoting an ethos of respect,
inclusion, equality,
communication and kindness to
foster success.
Building effective partnerships
between school, home and
other stakeholders to ensure we
work together for the wellbeing
and development of our children
and young people.
Encouraging, strengthening and
sustaining links between the
School and the wider community
as part of our commitment to
create confident, responsible,
successful, resilient, global
citizens.

Jordanhill School seeks to enable pupils to enrich their lives by
engaging in work and activities which will assist them to make sense
of their society, to make more sophisticated appraisals of their own
role in the world, and to cope with the demands and pressures
which that world imposes.
The work of the school is assessed against these aims, the key
quality indicators for schools identified by HMIe and the National
Improvement Framework published by the Scottish Government.
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Convenor
Looking back at last
year’s report, the
priority was
inevitably the
Pandemic. We had
all hoped that by
this time everything
would have been
back to normal.

I am pleased to say that all Jordanhill’s pupils
returned full time, from March 2021, albeit
with on-going restrictions.
The past 12 months have been undeniably
challenging for the school and the rest of the
population around the world. However, I am
very pleased to say that the efforts of all
within the Jordanhill community – staff,
parents, and our young people – have
allowed the school to perform highly and
assist our young people to continue to learn
and grow as individuals. I know that this has
not been without its difficulties and “bumps”
along the way. However, the continued
excellent stewardship delivered by the
school, and your commitments have ensured
that the disruption has been minimised
beyond our expectations.
Following the departures of both Paul
Thomson and Christine Robertson in
November 2020, we were delighted to
welcome back two former colleagues in their
new roles of Rector and Deputy Rector –
John Anderson and Douglas Brown. It is a
testament to the school that we can attract
the best and, indeed, remain attractive to
former staff members who wish to return
after gaining valuable experience elsewhere.
This ultimately benefits the school. I would
also add that the transition has appeared
seamless despite the uncertainty that this
Pandemic has brought. This is a testament to
both John and Dougie, and the Jordanhill

team of staff. Of course, the period of their
return has not been without its challenges as
many normal activities have been necessarily
curtailed. However, the Board have been
reassured and encouraged by both John and
Dougie’s enthusiasm and vision in continuing
to look for ways to improve the experience,
both academically and in all areas of school
life, to ensure our young people achieve their
potential.
As this is my final report as your convenor
and as a member of your Board, I reflect on
my 13 years of association with Jordanhill
School. I have had the pleasure and privilege
of serving on the PTA (sadly, I served during
the year the fireworks display did not happen
due to administrative burdens), and I helped
coach primary boys’ and girls’ football - we
had over 50% of the year group turning up
each Saturday, and this has gone from
strength to strength. This is in addition to
serving on the Board for 6 years, 5 of these
as convenor. Being given the opportunity to
be exposed to the choices the school must
make, assist in the decision-making process
as well as ensuring we are being compliant
with legislation, regulations and the
requirements of sound governance has been
illuminating and thought provoking. Not
everyone will agree with our decisions
however, I believe that we take each
decision with our young people’s education
in mind, and I feel it is always worth
reminding ourselves of this when considering
the many challenges the school must deal
with.
Jordanhill School is unique in many ways and
one of those is our engagement and
involvement with parents, staff and the
wider school community. However, this can
always be better. We have so many ways to
get involved, support others, influence the
future direction and most of all continue to
improve the experience of our young people
as they make their journey through Primary
and Secondary education. The school
continues to have plans in place to further
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strengthen our accommodation and facilities
and we need to continue to lobby
government for capital expenditure to
support our aspirations. However, this will
only happen if we have more parents/carers
stepping forward and offering their time,
talent and through the opportunities
provided by the Striving Higher campaign.
Thanks to everyone who has supported this
campaign to date. As I have stated previously
it is encouraging to see many of our parents,
family members and alumni committing to
support this initiative to help maintain the
level of co-curricular provision which we
value so highly. I would also like to
acknowledge and express my appreciation to
the hard work and support of the
Educational Amenities Trust. For details on
how to support our campaign, details are on
the school website.
Like many other things across society our
AGM has been delayed and will take place
once again in November. I would like to take
this opportunity to encourage you to join this
meeting, virtually, where you will be able to
hear first-hand from the school and the
Board outlining the key challenges and the
goals, and how we are setting to meet them.
As I conclude I would like to thank each
member of staff who have supported my
own children and every young person passing
through Jordanhill. I am certainly eternally
grateful for the experiences my children have
had over these past 13 years.
What I see in our school is a sense of
community, a culture of service and a real
desire to ensure every one of our young
people is given the opportunity to flourish –
whether great or small. This has always
helped us overcome the inevitable challenges
in a complex and highly performing
organisation. I would like to thank you all for
your support with home schooling, dealing
with the many changes which seem to
happen daily or certainly weekly and all the
other disruptions we have encountered over

the past 12 months. My hope is as ever that
normality, in whatever shape that comes in,
is just around the corner and that Jordanhill
School continues to “strive for the highest” in
everything it does, not just academically.

Chief Executive
Gratitude is a value that
we shall spend time
exploring with our
pupils. Focussing on
what is good about our
school, our community,
our world and, of course,
the people we are closest
to, helps to develop our sense of
appreciation.
I start with this focus on gratitude as it
encompasses my own sense of appreciation
as I reflect on 2020-21. Leading Jordanhill
School through the challenges of the
pandemic reminded me of how fortunate we
are to have this fantastic school.
Despite the restrictions, frustrations, worry,
and uncertainty, the staff of Jordanhill rose
to every challenge and offered their
unstinting support which allowed us to have
a very successful school year. Our board of
managers listened, challenged, reassured,
and helped to guide us through a most
difficult time.
Pupils, denied access to much of the normal
school activity, got on with life as best they
could. They worked hard and supported their
peers. The absence of pupils during the
lengthy school closure from January-March
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2021 was dispiriting. Witnessing their return
gave us all hope and helped galvanize the
staff who had sorely missed the necessary
social aspect of a school that digital learning
can never replace.
For parents, juggling work commitments with
home schooling was not easy. (I know this
through the challenges of trying to do this
with my own two children!). You worked with
us, gave us valuable feedback and helped us
steer our young people through the
challenges of lockdown.
Strong foundations laid by my predecessor
helped us through the January-March
lockdown. Investments in Office-365, digital
devices and staff training allowed for a
positive transition to digital learning.
Feedback from all stakeholders commented
positively on our digital school. There is no
doubt that the unique status of the school
meant that we were better prepared than
many to cope with and respond flexibly to
emerging needs.
We cannot ignore the impact the pandemic
has had on our community. Sadly, many of us
have experienced ill-health, loss and
significant disruption to everyday life. We will
no doubt feel the negative effects for many
years to come and, in producing our
improvement plans, we are mindful of this
context and that we should not minimise the
challenges ahead.
That said, we start this new term in a spirit of
optimism. We will continue to invest in
delivering a first-class education and wider
experiences that equip our young people for
life. We will continue to work with Scottish
Government to secure the necessary funding

to help us on our school improvement
journey. And we will continue to work with
our parents, friends and former pupils who
continue to support our school. The
generosity of our supporters continues to
improve outcomes for our young people. It is
for this reason that we are refreshing our
approach to our development campaign so
that we can continue to subsidise our cocurricular offerings and can, with significant
investment, continue to make improvements
to our school estate.
Ken Alexander, Kenneth Macrae and Kevin
O’Dell leave the board at the 2021 AGM.
They have given generously of their time,
wisdom and expertise since 2015/2016.
Although I only re-joined the school in
December 2020, in that short time it has
been a pleasure to work with all three
members of the board who welcomed me to
the school and worked with me as we guided
Jordanhill School through the trials of the
pandemic. Their kindness and loyalty to the
community is without doubt. They will be
missed by both board colleagues and the
school community. On behalf of Jordanhill
School, I would like to thank Ken, Kenneth
and Kevin for their service to the school and
community. We wish them well in their
future endeavours.

John Anderson
Rector (Principal and Chief Executive)
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Standards and Quality Report
Our school improvement plan 2021 was approved by the Board of
Managers in January 2021. It reflects our own priorities and, as a
grant-maintained state school, reflects the National Improvement
Framework (NIF) 2021. The NIF sets out the national plan for
improvement in Scottish Education.

Education Recovery
COVID-19 disrupted our normal modes of operation as we responded to National Guidance that
prescribed safe working practices for school re-opening. In addition, the cancellation of the 2021
diet of National Qualification (NQ) examinations placed significant demands on our secondary
teachers and pupils as they worked their way through an Alternative Certification Model (ACM). In
summary, the following factors impacted our work throughout 2020-21:
•
•
•
•
•
•
•

Alteration to NQ courses for 2020-21
Cancellation of NQ exams for 2021
Requirement for secondary teachers to have confidence applying SQA standards to
mark and review pupil work for grade estimation
Moderation and quality assurance activities required for NQ courses
Alteration of the school day to minimise group mixing
Narrowing of classroom pedagogy due to social distancing and mask wearing
Re-thinking of approaches to common learning techniques (such as practical work)
due to enhanced hygiene requirements and social distancing.

How did we respond?
Class teachers, enabled by our colleagues
in the support team, altered their teaching
approaches to continue with learning and
teaching. Virtual training sessions allowed
staff to share best practice (both in
Jordanhill and across schools in Scotland)
and invest in different techniques to
support learners.
We re-timetabled classes several times
throughout early 2021 in response to
evolving directives from Scottish Government. This allowed us to achieve a settled return to
school for both Primary and Secondary pupils in March 2021 and to prioritise teaching and
learning against a back-drop of significant disruption.
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Cancellation of the 2021 SQA exam diet
Our investment in secondary teachers over the years by releasing staff to
attend SQA courses, work for the SQA, and work with colleagues from other
schools, proved to be a huge boon for 2021. Colleagues re-wrote courses,
created new forms of assessment and marking, and worked collaboratively
with schools across the state and independent sector to ensure that our
pupils were well supported as they worked through the ACM. Our approach
to senior school assessment gave our teachers a rich source of evidence to
assign grades with confidence and offered our pupils a fair alternative to SQA
exams.

Supporting our pupils
Following a successful bid to the Scottish Government for a COVID support grant, we appointed a
part-time Primary teacher in June 2021. This is allowing us to implement quality intervention
supports in literacy and numeracy with small groups of pupils, particularly in the early stages, to
help with COVID support and recovery. In secondary, we appointed a part-time teacher in English
and in Maths to provide targeted support to pupils in S1-S3. This work will be on-going throughout
2021 and into 2022 and will evolve in response to pupil need.
The provision of wellbeing support for young people combined remote and in-person support this
year, including offering a well-used secondary hub during the school closures. Many hundreds of
phone and video calls, Teams messages and parental contacts helped us to support the wellbeing
of young people and maintain a focus on subject learning. The level of individual contact from
teachers, Heads of House and our wider Pupil Support team – including our school counsellor and
Educational Psychologist – meant that young people knew they always had someone to turn to for
more targeted support. Whole school surveys gave us confidence that our interventions were
working but also highlighted where we needed to follow up with pupils individually or improve our
systems.
The Pupil Support department also continued to develop partnerships that strengthen our
supports for young people. They have worked with a home liaison officer, increased our links with
Glasgow City Council’s Care Experienced Team, and secured a designated Social Worker for the
school. Multi-agency working is a key part of supporting the most at need and we look forward to
developing these partnerships further.

Digital Learning
The introduction of the new Office-365 environment from August 2019 and the investment in
chromebooks for S3-S6 from August 2020 allowed us to adapt better to digital learning during the
January to April 2021 lockdown.
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In Primary, we introduced two tutorial sessions per day to
give pupils some necessary structure and contact. The
regular contact with their teachers and classmates had a
positive impact, supporting pupils to make continued
progress in their learning and enhance their emotional
and social wellbeing. In secondary, we delivered 50% of
the secondary timetable through live MS Team lessons.
Whilst we acknowledge the significant challenges we all
experienced throughout this time, we noted that
practice evolved considerably.
We evaluated our virtual school offering using HMIe
evaluative questions of pupils, parents and staff.
Pleasingly, the responses were extremely positive,
praising our approach to online learning. Importantly, the
feedback surveys offered us important insights that we used to evolve our practice as lockdown
continued into February and March 2021.

Much has been learned through digital teaching and learning. The rapid adoption of a digital way
of working acted as a catalyst for exploring new ways of working and new apps for learning. We
have captured the best of this practice and are experimenting with new digital teaching tools. For
example, in secondary departments we are exploring a new tool for pupils to self-evaluate.
Importantly, this new tool directs pupils to relevant learning activities. This allows pupils to have a
better insight into their mastery (or not) of a topic, which therefore better informs their selfevaluation of learning.
In Primary, staff and pupils are piloting a multimedia platform called Seesaw in P2 and P6 that
allows teachers to build a digital portfolio of each pupil’s learning. It engages and empowers
pupils to capture and showcase their learning and achievements in school and share it with their
parents.
In August 2021, we completed our secondary digital
roll-out of technology by issuing chromebooks to all
secondary pupils. This represents a substantial
investment in digital technology. Teachers and
pupils will evolve their practice so that chromebooks
can support teaching and learning with care and
caution being applied to guard against the potential
for distraction that digital technology can bring.
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Our interactive whiteboards were coming to
the end of their useful life after 15+years of
service to the school. After consultation with
teachers, we started our programme of
replacement resulting in new projectors or
promethean boards being installed in every
single teaching space in the school. This
substantial investment offers our pupils and
teachers a welcome addition to the school estate
whilst securing technology to guide us through the
next decade.

Development
In January 2017 the Trustees of the Educational Amenities
Trust agreed to fund the creation of a Development Office
for an initial period of 5 years. Following the appointment of
the Director of Development, the Trustees in partnership
with the Board of Managers of the School agreed a
development strategy which was launched with the school
community in April 2018. A philanthropic campaign 'Striving
Higher' was launched at Jordanhill School’s AGM in 2018.
For the period 2020-2021, £42K was secured through regular giving from parents and friends of
the school. At the time of writing, 1 in 5 of our families are giving to our campaign through regular
giving.
As a result of Covid-19, the Director of Development relocated overseas and the activity carried out
by the function was significantly reduced by COVID restrictions throughout 2020-21.
Having carried out a review of our development
function in April 2021, we are pleased to report
that we will be re-launching our campaign in
2022 and will be introducing a new development
office next year too. We are grateful to the
Educational Amenities Trust Fund who have
agreed funding to support this next step in our
development journey.

Battle of Bannockburn re-enactment: An example of a co-curricular activity made possible by the generous
support of the Educational Amenities Trust fund.
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Virtual Parents’ Evenings
Given the restrictions on visitors to our school, we
introduced virtual parents’ evenings using the school
cloud booking system. As part of this project, we gathered
feedback from parents and teachers throughout the
session and made adaptations to our virtual parents’
evenings as the year progressed.
The system proved to be very popular with both parents
and staff. Parents commented positively on the time
efficiency, ease of use and earlier timing of the evening.
We are very much in favour of retaining much that was gained from using this system. Therefore,
from autumn 2021, restrictions allowing, we intend to run a hybrid model of parents’ evenings
with half of our events virtual and the other half in-person. We feel that it is vital that we retain inperson events as parents’ evening is also about bringing our community into the school and
experiencing the school as a learning environment.
Further details of our plans for parents’ evenings will be released as events are planned for the
year.

Policy Development and Compliance
The school publishes a wide range of formal policy statements along with information leaflets,
guides and handbooks which together set out our approach to managing key areas. These are kept
under continuous review.
In 2021, the Board of Managers approved the following policies and reports:
1.
2.
3.
4.

Exclusions Policy 2021
Unacceptable Actions Policy 2021
Complaints Policy 2021
Equality Mainstreaming Report 2021

As always, our statement on Safeguarding and Child Protection was updated taking cognizance of
latest advice and shared with the Board of Managers.

10 | P a g e

Refectory
The Food and Drink in Schools (Scotland) Regulations 2020
came into force in Scottish schools in April 2021. We adapted
our menus and choices to adhere to these new standards and
continue to consult with pupils to help us evolve our food
offerings to meet both pupil requests and the revised
standards. August 2021 saw the extension of free school
meals to all pupils in Primary 4 with work being undertaken to
roll this offer out to Primary 5 in January 2022.

Estates
Substantial investment has been made in our school estate in
2021 as part of our upgrade programme and planned preventative maintenance works.
•
•
•
•
•
•
•
•

New carpets were installed in classrooms in the South and North Campus
A new security door entry and CCTV system was installed across the estate
New sound and lighting equipment was installed in our drama studio
Painting refresh of the South campus atrium and top floor of the North Campus
Roofing and window repairs to the North Campus
Refresh and upgrade of our outdoor classroom and outdoor seating
Major boiler installation in the Games Halls
Ventilation installation in the school gym and fitness suite

New bike shed installed through generous support from the PTA, May 2021.

Much of our capital grant has had to be directed to support the Digital Learning strategy including
the provision of 1:1 devices for pupils in secondary. This limits our ability to invest in our PE or
science facilities. Hence our need to continue our dialogue with the Scottish Government and seek
support through our Striving Higher campaign.
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Curriculum
Primary colleagues launched the new teaching and learning materials linked to the Health and
Wellbeing curriculum organiser, Relationships, Sexual Health and Parenthood (RSHP) resource
that was produced by Education Scotland. This was the culmination of a range of curriculum
development work staff had undertaken to refresh this key area of the Primary curriculum, and
included staff training opportunities, piloting lessons and consultation with our parents.
In 2020, we enhanced the P6-S1 transition programme through introducing a block of lessons
taught by a specialist teacher in the Health & Food Technology Department. The pupils have
thoroughly enjoyed this high-quality learning experience and relished the opportunity to learn
cooking skills. We have continued this for 2021-22 with pupils in P6-P7 spending ten weeks in the
Secondary Health and Food Technology Department.
Primary staff have continued to refine practice in Assessment & Moderation activities through
creating two additional Holistic assessments in Literacy and Numeracy. This work continues to
build staff confidence in reaching a shared understanding of literacy and numeracy standards
across Primary.
In secondary, work continues as we evolve our teaching of Mandarin with the High School of
Glasgow joining us in August 2021.
Investment in secondary staffing has allowed us to support the teaching of Advanced Higher
Business Management from June 2021 onwards. In addition, we recruited a teacher of Religious
Education to allow us to expand our pastoral provision for pupils and explore other curriculum
possibilities in social subjects.

Assessment of Children’s Progress
Broad General Education
The school successfully completed all planned Scottish National Standardised
Assessments (SNSA) in Literacy and Numeracy for pupils in P1, P4, P7 and S3.
Our pupils continue to perform at high levels as anticipated across all stages.
Curriculum for Excellence Attainment Levels
In Primary, we strive to maintain consistently high standards of attainment across Early, First and
Second Levels. We aim to ensure that almost all of our pupils attain expected standards of
attainment in Reading, Writing, Listening & Talking and Numeracy at each Level at the end of P1,
P4 and P7. The levels of attainment may vary from time to time according to the differing abilities
and range of needs in a particular cohort of pupils.
The attainment results, published in December, are based on teachers’ professional judgements,
making reference to a wide range of assessment information and evidence drawn from classwork,
end of unit assessments and tests.
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Our investments in COVID support for Primary, Maths and English is allowing us to offer targeted
support for small groups and individuals whose learning has been affected by National lockdowns.
We will continue with our in-house assessments at all levels and will keep pupils and parents
informed through our reporting and parents’ evenings planned for 2021-22.
Senior Phase
Jordanhill school was again ranked first in the Sunday Times Parent Power and Herald listings for
2020. The 2021 SQA results were amongst the best ever achieved for Jordanhill School reflecting
the quality of work undertaken by pupils and the efforts of staff to compile a persuasive evidence
base to underpin the estimates submitted to SQA. We achieved this by creating our own in-house
assessments which pupils sat in March and in May 2021.
•
•
•
•

S4: 89% of cohort passed 5 or more National 5s (SCQF Level 5)
S5: 94% of cohort passed 3 or more Highers (SCQF Level 6)
S5: 71% passed 5 or more Highers (SCQF Level 6)
S6: 82% of cohort passed 1 or more Advanced Highers (SCQF Level 7)

In the first part of session 2021-22 departments report that, through a combination of remote
learning and commencing the new timetable in June, certificate classes are on schedule in terms
of course content coverage. That has to be tempered by the knowledge that learners may not be
as secure in their learning given the disruption caused by National lockdowns. SQA have
responded to such concerns by removing content from NQ courses as was the case in 2020-21.
Departments will continue to respond to the needs of pupils by adapting the pace of lessons and
spending more time on specific topics where it is evident that learning may not be as secure as
expected
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Leadership and People
Our people are our greatest asset in Jordanhill School. We continue to review and invest in how
we can learn and grow to continue our improvement journey.
For our teaching staff, we are developing a range of school improvement projects that are being
delivered by unpromoted members of staff. We have teachers leading developments in digital
technology, STEM, wider achievement, careers and curriculum. Our middle leaders continue to act
as the engine room of school improvement, driving forward improvements in both Primary and
Secondary.
School improvement working groups
Our refreshed professional working groups will help us deliver our
school improvement priorities. Our four working groups are:
Teaching and Learning; Digital Technology; Staff Wellbeing; Ethos
and values
Revised professional standards for teachers
At the end of 2020-21, we introduced teachers to the
revised GTCS professional standards. Andrew Fraser,
Depute Head Teacher, will work with our teachers and the
GTCS to gain full accreditation for our professional learning
and professional review and development programme.
This is a significant undertaking for the school requiring
colleagues to demonstrate to the teaching regulator that
Jordanhill School provides rich professional learning
support and that our staff take ownership of their professional
learning journey. We look forward to welcoming the GTCS to our school as part of the
accreditation process in early 2022.
Digital training
In March 2021, we invested in a digital training programme that allows our staff to access and
complete training modules at times most suitable to them. Much of this training covers health and
safety, equality and diversity in the workplace, and other important areas that helps us to
function well in the workplace. We continue to evolve our programmes of professional learning to
ensure our pupils benefit from teachers and support staff who are highly skilled and continue to
strive to achieve for Jordanhill School.
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Glossary of Terms
CfE

http://www.ltscotland.org.uk/curriculumforexcellence/index.asp

AifL

Assessment is for Learning www.ltscotland.org.uk

BYOD

Bring Your Own Device

CISS
Confucius Classroom

Confucius Institute for Scotland’s Schools
www.strath.ac.uk/ciss/

DYW

Developing Scotland’s Young Workforce

Education Scotland

Supports quality and improvement in Scottish Education and includes Her
Majesty’s Inspectors of Education www.educationscotland.gov.uk

Eco-Schools

http://www.ecoschoolsscotland.org/

EHRC

Equality and Human Rights Commission www.equalityhumanrights.com

EPM

Education Perceptions Monitoring used to gather parent and staff
perceptions

Es&Os

Experiences and Outcomes within CfE

GIRFEC

Getting It Right For Every Child

Glow

Scottish Schools Digital Network www.glowscotland.org.uk

GTCS

General Teaching Council for Scotland www.gtcs.org.uk

ICT Mark

UK quality mark for use of ICT in schools

360 Safety

ICT safety framework for schools

Moderation

Processes by which a centre reviews assessment decisions to ensure they
are reliable, consistent, fair and to national benchmarks

NIF

National Improvement Framework

PPP

Planned Programme of Maintenance

PSHE

Personal Social & Health Education

Rights Respecting Schools

www.unicef.org.uk/rrsa

SIMD

Scottish Index of Multiple Deprivation

SNSA

Scottish National Standardised Assessments

SQA

Scottish Qualifications Authority

If you want to know more about our plans for the future and how we evaluate the work of the school, then
please visit the School Improvement area of the web site.
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