
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 23 April 2024 in the school 
conference room. 
 
PRESENT 
Mr Russell Davidson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Guiliana Iafrate 
Mrs Emma Miller 
Ms Margaret Orr 
Mr Kelvin Scobie 
Mr Gerry Sludden 
Mr Andrew Tinkler 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Mr Richard Buchan 
             Miss Wendy Grant 
   
   
   
 
 

VISITING 
Mr Bob Todd 

45/23/2024    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. Mr Graham Short offered apologies.  There were no conflicts of 
interest. 
 
 
46/23/2024     CYBERSECURITY 
 
Mr Todd, IT and Network Manager, Jordanhill School, shared an informative presentation on the work 
on Cybersecurity in Jordanhill school.  He shared a draft policy, discussed a recent self-evaluation and 
the third party consultancy the school had received to board personnel. Mr Todd shared examples of 
good practice and an update on the education sector in relation to cyber crime and cyber security.  
Mr Todd talked to the slides appended below. 



 
 
 

 

                                        
                                          

                                                                                                
                                                                                                       
                                                 

                                                            

                                                                                                     
                                                                               

                                       

                                                                                                  
                                                                                          

                            

                                                                                                    
                                                                              

                                

                                                                                                   
                                                                                                  
                                                                   



 
 

 
 
 
Members shared their praise for the success to date of the project and were reassured about plans 
for continually evolving this important aspect of digital strategy.  
 
Mr Hastie thanked Mr Todd for his attendance, and he left the meeting. 
 
 



47/23/2024     PREVIOUS MEETING 
 
The minutes and confidential minutes from the board meeting on 12 March 2024 were approved.   
The work plan was noted, and future themes highlighted.  
 
The action grid was discussed and outstanding items highlighted.   
 
 
48/23/2024   MATTERS ARISING 
 
No matters were arising. 
 
 
49/23/2024     RECTOR AND CONVENOR UPDATE 
 
Staffing 
Mr Anderson and Mr Buchan shared the names of new personnel to join the primary school in August 
– a new Principal Teacher, three permanent primary teachers, a temporary maternity cover teacher 
and the appointment of a permanent English teacher.  These vacancies have all arisen as  a result of 
movement or changes to existing colleagues in school. 
 
Playground Opening 
Mr Buchan commented on the successful opening of the playground on 22 April.  The children 
celebrated and had much fun on the new equipment which is a fantastic addition to their play time 
and a great community fundraising effort.  A short video was shared with the board which helped 
share the successful opening, atmosphere, and enthusiasm of all the children and staff.  Board 
colleagues shared by offering positive comments and feedback on the opening. 
 
The Sunday Times League Table 
Mr Anderson shared the success story offered in the recent Sunday Times newspaper in relation to 
Jordanhill School’s academic results and positioning at the top of the league table. The board 
congratulated school colleagues on this excellent success. 
 
S6 Last Day 19 April 
Mr Anderson commented positively about the sixth year’s last day in school and shared some of the 
fun they experienced courtesy of the school and Educational Amenities Trust Fund.  The senior 
leadership team were very pleased with behaviour and atmosphere on the day and this was an 
enjoyable experience for all those involved.   Board colleagues were happy to hear this good news and 
learn of the success of this day. 
 
 
 
 
 
 
 



50/23/2024     RISK PLAN  
 
The rector shared the bi-annual update in relation to the risk plan.  He moved through each notified 
risk and highlighted changes to immediacy, risk rating and potential impact.  RAG – red, amber and 
greens were reviewed and particular focus paid to those risks rated highly. 
 
Pension costs have been downgraded as have unexpected capital costs.  ICT has been upgraded as has 
reputational damage.  The board engaged in some discussion and were content with the ratings and 
steps taken to mitigate these the risks outlined. 
 
 
51/23/2024    COMMITTEE MEETINGS NEXT SESSION 
 
The rector shared dates for next year’s meetings for the school board and Educational Amenities Trust 
and the board approved these dates. 
 
 
52/23/2024    BUDGET AND FINANCE UPDATE 
 
Miss Grant offered an overview of school finances to the end of the financial year 31 March 2024.  
The financial year end showed a balanced budget and a modest surplus of income over expenditure, 
which was very well received by all board members.   
 
The finance team finished working with Azets the school’s auditors on Friday 19th April and the annual 
audit of finances is almost complete.  The work with the external auditors was reported as smooth 
and uneventful and the school’s finances in good order.  The bursar commented that she was very 
happy with the outcome and the auditor partner will attend the June board meeting. 
 
Miss Grant then offered an update on the school’s recurrent grant and capital grant offers, made by 
the Scottish Government for the new financial year 2024-25.   She confirmed that next year’s 
recurrent grant was agreed as £8,194,264.  This was not the requested budget, however she 
commented that the school would work hard to manage the deficit that this settlement resulted in.  
She advised board members that the capital grant had been agreed as £300,000 for the new financial 
year to deal with ongoing repairs, maintenance and capital expenses. 
 
A meeting is planned with the school and the Scottish Government on 24 April to discuss a range of 
capital works, the general condition surveys, and the failing north campus boilers.  An update would 
be provided at the June board meeting. 
 
The board were pleased to receive these updates and content with the school’s approach. 
 
 
 
 
 
 



53/23/2024    CHILD PROTECTION AND SAFEGUARDING WORKSHOP 
 
Mr Brown shared a presentation on child protection.  He explained there had been a change in the 
self-evaluation format and that the key headings for discussion at tonight’s meeting were: 

• Policy and guidance documents 

• Staff training and quality assurance 

• Child Protection & Young Persons Support and Protection procedures 

• Care Experienced Learners 

• Safe-guarding (attendance / exclusions / physical intervention / bullying / administration of 
medicines) 

 
He share an image of the secondary school information dashboard and took board colleagues through 
a range of statistics and metrics on the performance of Jordanhill School. 
 

 
 
 
Mr Brown explained the categories of absence and reasons for authorised and unauthorised absence. 



 
 
He continued to offer the same information for the primary school and the range of slides below: 
 
 

 
 
 
 
 

                                  



 
 

 
 
 
 
 
 
 

                              



Mr Brown gave board members an overview of exclusions, commenting that the focus of the school 
has been on ongoing preventative measures (warm demand; early interventions; rigorous use of the 
referral system; engagement with parents and support agencies). 
 
Points noted included that they were 54 exclusions over a 10 year period and that 51 of these were of 
boys with 44 of the incidents recorded as out of class incidents. 
 
 
 
Board colleagues discussed the information presented and questioned Mr Brown.   
 
Ms Orr then broke away with parent members of the Board and facilitated a safeguarding workshop. 
 
Mr Brown did the same with staff members of the Board. 
 
All colleagues returned after these sessions and agreed to share notes and take forward actions. 
 
Mr Brown agreed to work with Ms Orr to further this training for board members. 
 
 
54/23/2024    DATE OF NEXT MEETING: Tuesday 4 June 2024 
 
 
55/23/2024    OTHER BUSINESS  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting.  
 
 
 
Convenor          Date    


