JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 23 April 2024 in the school
conference room.

PRESENT ATTENDING VISITING

Mr Russell Davidson Mr John Anderson Mr Bob Todd
Mrs Heather Hamilton Mr Dougie Brown

Mr Kenny Hastie Mr Richard Buchan

Mrs Deborah Hughes Miss Wendy Grant

Mrs Guiliana lafrate
Mrs Emma Miller
Ms Margaret Orr
Mr Kelvin Scobie
Mr Gerry Sludden
Mr Andrew Tinkler
Mr Ewen White

45/23/2024 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mr Graham Short offered apologies. There were no conflicts of
interest.

46/23/2024 CYBERSECURITY

Mr Todd, IT and Network Manager, Jordanhill School, shared an informative presentation on the work
on Cybersecurity in Jordanhill school. He shared a draft policy, discussed a recent self-evaluation and
the third party consultancy the school had received to board personnel. Mr Todd shared examples of
good practice and an update on the education sector in relation to cyber crime and cyber security.

Mr Todd talked to the slides appended below.



KINDNESS GRATITUDE PERSEVERANCE INTEGRITY  RESPECT

Why is cybersecurity so important to us?

Protection of personal and sensitive data.

Worldwide in the last 12 months education has been shown to be the #1 attack vector for hackers.
Schools and universities host large quantities of data on staff, parents and pupils without the level of
security that large businesses can have in place.

Protection of staff and pupils from exposure to online risks.

Sexually explicit, racist, violent and extremist content. Inappropriate contact from those wishing to
abuse, bully, exploit our users. Students engaging in harmful online behaviour.

Protecting day to day school operations

Denial of services, encrypted/deleted data key methods used by hackers to extort financial payments
by denying the target access to key systems. How can modern education function without IT?

Protecting the school budget

For many organisations who have been the victim of a cyber attack their only option is to pay aransom
fee to the hackers to release their data and hope the arrangement is honoured.

Protecting the school reputation

Arecent cyber attack on an independent school in Scotland successfully targeted parents using stolen
data to implement a financial scam using the school identity. Imagine the damage to parental trust,
loss of goodwill, the press coverage and backlash of such an event.

KINDNESS GRATITUDE PERSEVERANCE INTEGRITY  RESPECT

What have we done until now

* Physical Security — door entry, ID cards for staff, sign in terminals

* Firewall

* E-mailfiltering

* Localand cloud based data backups

* Multi-factor authentication for staff

* NCSC services - ip monitoring, web check, mail check, early warning

* Anti-Virus Software



KINDNESS GRATITUDE = PERSEVERANCE INTEGRITY = RESPECT

What challenges do we face

* Budget-obtaining bestvalue, cybersecurity isn’t cheap!

* Pupils - multifactor authentication, how do we move to a model where the
pupils accounts are as secure as the staff

» Staff/pupil training — users are any organisations weakest point in the security
» Devices —Windows 10 end of life Oct 2024
* Al-technology for good or bad

KINDNESS GRATITUDE = PERSEVERANCE INTEGRITY = RESPECT

What steps are we taking

* Developing our cybersecurity policy and a specific cyber recovery process.

* Undertaken a full security review with Acumen Cyber consultants and
employed them to assist the IT team in tightening our security position.

* Reviewing cyber training providers and solutions to provide all staff training in
being cyber secure. Building this training into the in-service days and as part of
any new staffinduction.

* Obtaining quotes for cyber insurance to protect the school against any
financial loss due to a cyber attack.

* Reviewingthe current level of Microsoft licence purchased with a view to
moving up a level to access more security tools.

* Meeting with independent school ICT managers to discuss common
approaches.

Members shared their praise for the success to date of the project and were reassured about plans
for continually evolving this important aspect of digital strategy.

Mr Hastie thanked Mr Todd for his attendance, and he left the meeting.



47/23/2024 PREVIOUS MEETING

The minutes and confidential minutes from the board meeting on 12 March 2024 were approved.
The work plan was noted, and future themes highlighted.

The action grid was discussed and outstanding items highlighted.

48/23/2024 MATTERS ARISING

No matters were arising.

49/23/2024 RECTOR AND CONVENOR UPDATE

Staffing

Mr Anderson and Mr Buchan shared the names of new personnel to join the primary school in August
—a new Principal Teacher, three permanent primary teachers, a temporary maternity cover teacher
and the appointment of a permanent English teacher. These vacancies have all arisen as a result of
movement or changes to existing colleagues in school.

Playground Opening

Mr Buchan commented on the successful opening of the playground on 22 April. The children
celebrated and had much fun on the new equipment which is a fantastic addition to their play time
and a great community fundraising effort. A short video was shared with the board which helped
share the successful opening, atmosphere, and enthusiasm of all the children and staff. Board
colleagues shared by offering positive comments and feedback on the opening.

The Sunday Times League Table

Mr Anderson shared the success story offered in the recent Sunday Times newspaper in relation to
Jordanhill School’s academic results and positioning at the top of the league table. The board
congratulated school colleagues on this excellent success.

S6 Last Day 19 April

Mr Anderson commented positively about the sixth year’s last day in school and shared some of the
fun they experienced courtesy of the school and Educational Amenities Trust Fund. The senior
leadership team were very pleased with behaviour and atmosphere on the day and this was an
enjoyable experience for all those involved. Board colleagues were happy to hear this good news and
learn of the success of this day.



50/23/2024 RISK PLAN

The rector shared the bi-annual update in relation to the risk plan. He moved through each notified
risk and highlighted changes to immediacy, risk rating and potential impact. RAG —red, amber and
greens were reviewed and particular focus paid to those risks rated highly.

Pension costs have been downgraded as have unexpected capital costs. ICT has been upgraded as has
reputational damage. The board engaged in some discussion and were content with the ratings and
steps taken to mitigate these the risks outlined.

51/23/2024 COMMITTEE MEETINGS NEXT SESSION

The rector shared dates for next year’s meetings for the school board and Educational Amenities Trust
and the board approved these dates.

52/23/2024 BUDGET AND FINANCE UPDATE

Miss Grant offered an overview of school finances to the end of the financial year 31 March 2024.
The financial year end showed a balanced budget and a modest surplus of income over expenditure,
which was very well received by all board members.

The finance team finished working with Azets the school’s auditors on Friday 19t April and the annual
audit of finances is almost complete. The work with the external auditors was reported as smooth
and uneventful and the school’s finances in good order. The bursar commented that she was very
happy with the outcome and the auditor partner will attend the June board meeting.

Miss Grant then offered an update on the school’s recurrent grant and capital grant offers, made by
the Scottish Government for the new financial year 2024-25. She confirmed that next year’s
recurrent grant was agreed as £8,194,264. This was not the requested budget, however she
commented that the school would work hard to manage the deficit that this settlement resulted in.
She advised board members that the capital grant had been agreed as £300,000 for the new financial
year to deal with ongoing repairs, maintenance and capital expenses.

A meeting is planned with the school and the Scottish Government on 24 April to discuss a range of
capital works, the general condition surveys, and the failing north campus boilers. An update would

be provided at the June board meeting.

The board were pleased to receive these updates and content with the school’s approach.



53/23/2024 CHILD PROTECTION AND SAFEGUARDING WORKSHOP

Mr Brown shared a presentation on child protection. He explained there had been a change in the
self-evaluation format and that the key headings for discussion at tonight’s meeting were:

e Policy and guidance documents
e Staff training and quality assurance

e Child Protection & Young Persons Support and Protection procedures

e Care Experienced Learners

e Safe-guarding (attendance / exclusions / physical intervention / bullying / administration of

medicines)

He share an image of the secondary school information dashboard and took board colleagues through
a range of statistics and metrics on the performance of Jordanhill School.
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School Name: Jordanhill School

Seed Code: 8470332

Local Authority/Area: Grant aided

Denomination: Non-denominational

Address: 45 Chamberlain Road, Jordanhill, G13 1SP
Telephone: 0141 576 2500

Email: info@jordanhill.glasgow.sch.uk

Website: http://www.jordanhill.glasgow.sch.uk/

School Condition

NA

Meeting PE Target
NA

Teacher Numbers

55

Pupil Teacher Ratio
10.6

Mr Brown explained the categories of absence and reasons for authorised and unauthorised absence.



National picture in similar schools

Possible Percentage Authorised |Unauthorised Temporary
Local Authority Name |School Name attendance |Attendance |attendance (%) absence absence exclusion
Grant Aided Jordanhill School 213,086 | 201,158 94.40 8,800 3,112
City of Edinburgh Boroughmuir HS 475,354 | 443,395 93.28 24,794 n/a
Aberdeen City Cults Academy 425,817 396,434 93.10 22,041 7.255
East Dunbartonshire |Bearsden Academy | 427,052 | 397,119 92.99 21,461 n/a
East Renfrewshire Williamwood HS 592,960 | 547,543 92.34 29,700 15,677
East Renfrewshire Woodfarm HS 250,313 | 229,769 91.79 16,173 n/a
East Renfrewshire Mearns Castle HS 513,956 471,686 91.78 26,933 15,314
East Dunbartonshire |Douglas Academy 362,836 332,681 91.69 23,373 6,744
East Renfrewshire St Ninian's HS 683,046 | 625,916 91.64 41,456 n/a
East Dunbartonshire |Bishopbriggs Acad | 451,590 | 410,264 90.85 31,099 10,112
East Dunbartonshire |St Ninian's HS 311,708 | 272,798 87.52 28,614 10,218

He continued to offer the same information for the primary school and the range of slides below:
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Attendance

96.6%

Pupil Numbers
462

School Name: Jordanhill School

Seed Code: 8470332

Local Authority/Area: Grant aided

Denomination: Non-denominational

Address: 45 Chamberlain Road, Jordanhill, G13 1SP
Telephone: 0141 576 2500

Email: info@jordanhill.glasgow.sch.uk

Website: http://www.jordanhill.glasgow.sch.uk/

Average Class Size

28.9

Meeting PE Target
Target Met

Teacher Numbers

21

Pupil Teacher Ratio
21.7




Primary attendance national rank

Possible Percentage Authorised Unauthorised Percentage Temporary
Local Authority Name School Name attendance Attendance attendance (%) absence absence  unauthorised exclusion
Orkney Islands Papa Westray Community School 1,522 1,496 98 c c 7 #VALUE! 0
Falkirk Blackness Primary School 3,118 3,060 98 c c " #VALUE! 0
South Lanarkshire Wiston Primary School 3,724 3,654 98 33 37 0.99 0
Argyll and Bute North Bute Primary School 9714 9,505 98 145 64 0.66 0
Angus Eassie Primary School 5,622 5,498 98 83 41 073 0
Dumfries and Galloway Ae School 3,662 3,576 98 86 0 0.00 0
Fife Letham Primary School 8,365 8,142 97 168 55 0.66 0
Angus Newbigging Primary School 1,984 1,926 97 c (o " #VALUE! 0
Clackmannanshire Strathdevon Primary School 63,868 61,977 97 873 1,018 1.59 0
North Ayrshire Pirnmill Primary School 4,026 3,901 97 67 58 1.44 0
Midlothian Moorfoot Primary School 25,586 24766 97 629 191 075 0
Aberdeenshire Barthol Chapel School 8,337 8,069 97 c c " #VALUE! 0
Fife Balmerino Primary School 17,814 17,239 97 464 (ed " #VALUE! c
South Ayrshire Straiton Primary School 6,454 6,244 97 162 48 074 0
Aberdeenshire Hatton (Fintray) School 14,650 14,172 97 348 130 0.89 0
Aberdeenshire Logie Coldstone School 97 166 28 0.47 0
City of Edinburgh Nether Currie Primary School 8 1,728 192 0.34 0
Grant Aided Jordanhill School 4,352 1,514 0.88 0
North Lanarkshire Auchinloch Primary School S 790 404 1.15 0
Aberdeenshire Keig School 97 C {5 " #VALUE! 0
Aberdeenshire Premnay School 97 480 98 0.58 0
Argyll and Bute Barcaldine Primary School 97 c c " #VALUE! 0
Argyll and Bute Strone Primary School 97 208 65 0.82 0
East Lothian Stenton Primary School 97 203 102 117 0
Argyll and Bute Achahoish Primary School 97 87 0 0.00 0

Persistent absence by local authority 2022/23

(10% or more sessions missed)
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Mr Brown gave board members an overview of exclusions, commenting that the focus of the school
has been on ongoing preventative measures (warm demand; early interventions; rigorous use of the
referral system; engagement with parents and support agencies).

Points noted included that they were 54 exclusions over a 10 year period and that 51 of these were of
boys with 44 of the incidents recorded as out of class incidents.

Board colleagues discussed the information presented and questioned Mr Brown.

Ms Orr then broke away with parent members of the Board and facilitated a safeguarding workshop.
Mr Brown did the same with staff members of the Board.

All colleagues returned after these sessions and agreed to share notes and take forward actions.

Mr Brown agreed to work with Ms Orr to further this training for board members.

54/23/2024 DATE OF NEXT MEETING: Tuesday 4 June 2024

55/23/2024 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




