
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 4 June 2024 in the school 
conference room. 
 
PRESENT 
Mr Russell Davidson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Gerry Sludden 
Mr Andrew Tinkler 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Mr Richard Buchan 
             Miss Wendy Grant 
   
   
   
 
 

VISITING 
Ms Allison Gibson 

56/23/2024    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. Ms Margaret Orr, Mrs Emma Miller and Mrs Guiliana Iafrate offered 
apologies. There were no conflicts of interest. 
 
Mr Hastie extended a special welcome to Ms Allison Gibson, audit partner from Azets. 
 
 

57/23/2024     YEAR END AUDIT  
 
Ms Gibson introduced and talked through the audit report and confirmed that Azets had issued an 
unqualified audit opinion which offered the Board comfort in the knowledge that the school finances 
were very much in order and the Board compliant in its governance role.  

 
She shared the audit evidence gathered to mitigate risks and once more offered the Board comfort as 
all results produced satisfactory assurances to Azets in respect of all risks measured and those areas 
where estimation and judgement was used.  

 
The key areas of risk measured included: 
Management override of controls 
Going concern 
Fraud in revenue recognition 
Fund accounting 
Expenditure 
Impairment of land and buildings  
Valuation of the pension scheme asset/liability 
The audit also identified areas where significant estimation or judgement is required: 
 



Key estimate – valuation/impairment of property 
Key estimate – valuation of pension scheme liability 
 
Further information was shared with the Board on the assurances received by Azets during the audit 
on matters related to going concern, and audit communication as well as internal controls, 
independence, and ethics. 
 
Ms Gibson spent time explaining the actuarial results from Strathclyde Pension Fund, one of two 
pension schemes in Jordanhill School. She explained that like last year it was not accounting practice 
to present assets on the balance sheet and the financial statements show a nil position. 
 
Ms Gibson discussed last year’s (2022/23) recommendations offered in the audit summary report on 
IT Security Polices, ensuring these were annually reviewed and the removal of the school’s 
SportScotland contingent liability. She explained that the school had provided updates to these points 
and adequate assurances and they were cleared during the audit of 2023/24. 

 
She explained that there was nothing to report by way of error or correction and recognised the 
excellent work delivered by the school finance team in delivering such results. Essentially the school 
has presented a ‘clean bill of health.’ 

 
Ms Gibson thanked Miss Grant and her finance colleagues and offered the Board the opportunity to 
ask questions and engage. Some discussion took place on the general election and resulting 
consequences associated with taxation and some debate took place on the impact on independent 
schools and VAT on fees, which does not affect Jordanhill School. 
 
Miss Grant thanked Ms Gibson and she left the meeting. 

 
Miss Grant presented summary information from the Statement of Financial Activities and Balance 
Sheet. She explained the diverse types of income and expenditure and offered reasons for changes 
year on year. She highlighted key information in the notes to the accounts which were helpful in 
providing commentary on headline finances. The school was happy to report a balanced budget year 
in 2023/24 (£73 surplus). 

 
The Board were content with the information offered, provided, and approved the financial 
statements for 2023-24. 

 
Mr Hastie thanked the school finance team for their work. 

 
 
58/23/2024     PREVIOUS MEETING 
 
The minutes from the board meeting on 23 April 2024 were approved. The work plan  and action grid 
was noted.  
 
 
 



59/23/2024   MATTERS ARISING 
 
The June 2025 board meeting date has changed from 3 June to 17 June, noted and agreed by all. 
 
60/23/2024     RECTOR AND CONVENOR UPDATE 
 
Staffing 
Mr Anderson shared the following update to staffing for the new academic session in August. 

• Probationers: Art, History, PE, and English 

• 0.2 Pastoral Care: Laura Lamont 

• Retirements: Ailsa Kyle, Cath McKenrick, Eva Evans 

• Leavers: Gill Dunlop 

 
Primary Updates 
Mr Buchan commented on several activities in the primary department which continues to be 
extremely busy during the summer months. He discussed the transitions across various stages in 
primary and the children enjoying meeting their new teachers and experimenting in different subject 
areas. He commented on Mini-medics training being rolled out to P5 children, a new initiative. He 
discussed Kelvingrove’s art competition and the primary departments’ Talk for Writing training and its 
positive impact on our children. Mr Buchan shared writing pieces from lower primary which was 
exemplary. Mr Short commented very positively and specifically on the writing following his 
experience at another event which lacked this excellence. 
 
Safeguarding and Child Protection 
Mr Anderson confirmed that after last Board meeting and the training workshops delivered by Ms Orr 
and Mr Brown, that a compliance visit was planned for August to the school on this subject area. Mr 
Short and Ms Orr will visit the school to audit the work on the school in a comparable way to that of 
HMIe and the regime of school inspection. Following this, feedback will be presented to the school’s 
leadership team and thereafter the Board will receive an update. 
 
Collaboration with the High School of Glasgow 
Mr Anderson commented positively on a partnership and cooperative working with the High School of 
Glasgow. Heads of Department in both schools have been networking, sharing best practice, 
observing, visiting, and training together. Mr Scobie commented on his positive experience of the 
work happening here which is planned to evolve over the next year, with further professional 
development and meetings  scheduled across both schools. 
 
The aims of this collaboration are to:  

• Improve understanding of the middle leadership role and the GTCS Standard for Middle 

Leadership. 

• Develop use of Leadership Matters to support and grow middle leaders. 

• Improve support networks for middle leaders. 

 
 



Uniform 
Mr Anderson confirmed that the Scottish Government are due to produce a document on school 
uniform, as yet this has not been published. Jordanhill School will review this when it is available. 
 
School Sports Fields 
Mr Anderson and Miss Grant confirmed that local councillors and Glasgow City Council’s compliance 
units were actively involved in helping the school manage dogs off leads and dog mess on the school’s 
sports pitches. Dog owners can be fined if falling foul of their duties to have dogs on leads, clean up 
dog mess and refrain from accessing the school’s sports grounds. The school will work in partnership 
with these agencies to continue to educate dog walkers and signage will be discussed. 
 
Mr Hastie thanked all colleagues offering these updates on behalf of Board colleagues. 
 
61/23/2024     ESTATES REVIEW  
 
The rector shared an update on all the work that has been commissioned and completed regarding 
the school estate during 2023/24. He offered update on a recent meeting he and Miss Grant attended 
with key personnel in the Scottish Government and Scottish Futures Trust.  
 
The school’s general condition surveys have been completed and reviewed by these colleagues and 
further discussed with Mr Anderson and Miss Grant. The next stages of the process will become clear 
shortly as the school prepares for involved discussions to specify diverse needs/options for estate 
redevelopment, repairs and or extensive refurbishment. 
 
Further information will be forthcoming and shared in the coming months. 
 
The board commented very positively on this progress. 
 
62/23/2024    AGM AND PARENT CONFERENCE 
 

The board discussed the success of last year’s AGM and parent conference and all agreed that a 
similar format to this year’s events in September would be welcomed. The aim is to continue to grow 
the attendance at the AGM and focus on P1 and S1 parents in our workshops. The school received 
positive feedback on last year’s communications in the run-up to the AGM and again would wish to 
repeat such. 
 
63/23/2024    GIFTS POLICY 
 
The board reviewed a new policy for staff in the school around the receipt of gifts. This new policy 
was welcomed, and it was intended to reassure parents that gifts are not an expectation and gestures 
should be reasonable and not excessive. The school and teachers do not wish parents to feel in any 
way obliged to offer presents. The policy is also in place to protect colleagues regarding the possibility 
of bribery or inappropriate gifting. Mr Buchan and Mr Anderson will continue to letter parents to 
share this messaging. 
 
The board approved this policy. 



64/23/2024    MOBILE PHONES (INCLUDING SMARTPHONES AND IPADS) 
 
Mr Anderson offered the board an extensive presentation on the work of the school engaging with 
parents and pupils, tapping into research, and seeking government guidance on the use of mobile 
phones in schools. This has resulted in a change to the approach to the rules the school enforces 
currently around mobile phone use in school.  
 
A new approach will be adopted in August 2024. This will be communicated extensively in June to 
parents, pupils, and staff. 
 

 
 

 
 
If seen, the phone(smartphone or iPad) will be confiscated and held in the school office for the rest of 
the day. The incident will be logged and a generic alert sent home. Repeated confiscation leads to 
sanction / parental meeting. 
 
The board approved these changes to the use of mobile phones(iPads and smartphones) in school. 
 
 
 
 



65/23/2024    ANTI-BULLYING POLICY 
 
The board reviewed a revised policy on anti-bullying. Mr Brown has engaged extensively with a parent 
group, pupils, and staff on the arrival of this revised policy. Mr Buchan has worked closely on the 
policy in relation to tailoring to the needs of primary. 
 
This new policy was welcomed, and it is now intended to be finalised by Mr Brown and Mr Anderson 
and published and communicated shortly. 
 
The board approved this policy. 
 
66/23/2024    FINANCE UPDATE 
 
Miss Grant highlighted a brief overview of school finances to end of May 2024. The financial year was 
early into Q1 and indications at this stage evidence income and expenditure streams on target. 
 
67/23/2024    REVIEW OF SPORTS FEES 
 
The board engaged in discussion about the expense of running extra-curricular sports given the 
continued increase in costs. The board were presented with information showing that the school 
experienced a significant shortfall (£46k) in funding sport as the fee income did not cover all costs.  
 
Following discussion, the following fees were approved: 
 

Activity Fee  Revised for 2024-25 

S1 - 3 Hockey £120 £155 

S4 - S6 Hockey £130 £160 

S1 - S6 Hockey (boys) £80 £100 

S1 - S3 Netball £80 £90 

S4 - S6 Netball £90 £100 

S1 - S3 Football £120 £155 

S4 - S6 Football £130 £160 

S1 - S3 Rugby £120 £155 

S4 - S6 Rugby £130 £160 

P6/7  Mixed Rugby £90 £110 

P6 Mixed Hockey £80 £100 

P7 Boys Hockey (training) £80 £100 

P7 Girls Hockey £90 £110 

P4 Mixed Football £50 £55 

P5 - P7 Mixed Football £75 £80 

 
 
68/23/2024    DATE OF NEXT MEETING: Tuesday 20 August 2024 
 
 



69/23/2024    OTHER BUSINESS  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting.  
 
 
 
Convenor          Date    


