
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 20 August 2024 in the school 
conference room. 
 
PRESENT 
Mr Russell Davidson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Guiliana Iafrate 
Ms Margaret Orr 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Gerry Sludden 
Mr Andrew Tinkler 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Mr Richard Buchan 
             Miss Wendy Grant 
   
   
   
 
 

APOLOGIES 
Mrs Emma Miller 
 

70/23/2024    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. Mrs Emma Miller offered apologies. There were no conflicts of 
interest. 
 
 

71/23/2024     PREVIOUS MEETING 
 
The minutes from the board meeting on 4 June 2024 were approved. The work plan and action grid 
were noted.  
 
 
72/23/2024   MATTERS ARISING 
 
There were no matters arising. 
 
 
73/23/2024     RECTOR AND CONVENOR UPDATE 
 
Staffing 
Mr Anderson shared the following update to staffing for the new academic session in August.  The 
school welcomed the following new staff: 
 

• Nick Traquair   Principal Teacher of Primary 

• Ellen Harrold    Teacher of Primary 

• Katie Greechan   Teacher of Primary  



• Laura McFall    Teacher of Music  
• Emma Blackstock   Teacher of PE 

• Pauline Govan   Teacher of Mathematics  
• Megan Woodrow   Probationer Teacher of English 

• Gary Notman    Probationer Teacher of History 

• Emily Kelly    Probationer Teacher of Art and Design 

• Teigan Graham   Probationer Teacher of PE 

• Samantha Craig   Senior Science Technician 

• Simone Upman   Sports Development Officer - Hockey 

• Dave Mackay    Sports Development Officer - Football 
• Shu Zhu    Mandarin Language Assistant 
• Eloïse Queste   French Language Assistant 

 
 
Primary  
Mr Buchan commented on the return of the pupils for the start of term and the smooth arrival of new 
primary one children to school.  He confirmed the children had settled well and the P6 and P7 
children were particularly excited about their new timetabled activities in secondary subjects.  Mr 
Buchan shared some initiatives already planned and underway including a new venture for P6s as 
peer mediators and a block with Scripture Union for upper primary children.   Mr Buchan confirmed 
he had prepared the first primary newsletter to go parents for the start of term which will be issued 
next week.  
 
Estate  
Miss Grant shared an update on various building works that had taken place during the 6 weeks of the  
summer holidays: 
 

• Electrical rewiring – throughout north campus 
• Wi-fi points – upgraded and replaced throughout north campus 
• Concrete repairs – science and design technology buildings 
• Playground games markings 
• Roller blinds – C1-C9, IT office, B16 office 

• Flooring – conference room 

• Painting – extensive 

• New PE equipment for the astro and Muga – hockey and football goals 
• Investigatory work underfloor in the learning zone 

• Roof repairs 
 
 
Mr Hastie thanked all colleagues offering these updates on behalf of Board colleagues. 
 
 
 
 
 
 
 



74/23/2024     NQ PERFORMANCE 2024 
 
Mr Anderson shared slides on the latest exam results from the Jordanhill School’s 2024 cohort: 

 
Mr Anderson further shared some recent developments in Scottish Education and confirmed that S4 
exams were likely to continue and as a school we would be seeking to continue to promote positive 
relationships, attendance, teaching practice and opportunities for wider achievement. 
 
 
The Rector shared drivers for 2024 which include: 
 

• Fewer new projects: using new systems and embedding projects 
• Working towards inspection readiness 
• Major change in curriculum? 
• Estate redevelopment 
• Children's Rights 
• Striving Higher 

 
The board commented very positively on this progress and the future developments. 
 
75/23/2024    ANNUAL REPORT 2023-24 (DRAFT) 
 
The board broke into groups to discuss the draft annual report.  They offered positive comments on 
what read and presented well and shared ideas for improvement priorities into next year.  These 
notes were passed to Mr Anderson to incorporate into future planning. 
 
The annual report would be finalised this week and published on Monday 26th August for all parents 
to view alongside the school’s financial statements for 2023/24. 
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76/23/2024    AGM AND PARENT CONFERENCE 
 
The forthcoming AGM on 17 September which incorporates the parents’ conference was discussed 
and some ideas shared on the variety of workshops that will be available to parents and the styling of 
communications that will be used to market the events more effectively.    
 
Board colleagues were hopeful and pleased with the variety that will be offered on the night and the 
approach taken to encourage new parents in P1 and S1 to the events and AGM. 
 
Some of the workshop themes which will be available include: 
 

• Talk for Writing 
• Big Maths 
• Primary 5 Transition 
• Striving Higher and Development Office 
• Promoting Wellbeing 
• Getting the most from S1 and introduction to our digital platform 
• Getting the most from S3 and introduction to our study skills platform 
• Success in S4 and National Qualifications  

 
77/23/2024    ANNUAL REVIEW OF ADMISSIONS POLICY 
 
The annual review of admissions took place and board colleagues discussed a possible change to 
custom and practice in relation to waiting list positions following refusal of offer of places.  This 
discussion is planned to conclude at the October board meeting. 
 
A confidential item was discussed in relation to a specific request for leave of absence. 
 
78/23/2024    TERM DATES 2025-26 (DRAFT) 
 
The board approved term dates for 2025-26, mirroring in the main those of Glasgow City Council.    
 
79/23/2024    BUDGET AND FINANCE UPDATE 
 
Miss Grant highlighted a brief overview of school finances to end of July 2024. The performance in Q1 
of financial year was as expected.   Finance highlights confirmed income and expenditure streams on 
target for Q1. 
 
80/23/2024    DATE OF NEXT MEETING: AGM Tuesday 17 September 2024 
 
81/23/2024    OTHER BUSINESS  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting.  
 
Convenor          Date    


