
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 22 October 2024 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Guiliana Iafrate 
Mrs Emma Miller 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Andrew Sloane 
Mr Andrew Tinkler 
Mr Ewen White 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Mr Richard Buchan 
             Miss Wendy Grant 
   
   
   
 
 

APOLOGIES 
Ms Margaret Orr 
 

1/24/2025    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
The rector chaired the meeting until the convenor was appointed. 
 
Mr Anderson welcomed everyone. Ms Margaret Orr offered apologies.  There were no conflicts of 
interest.  Mrs Atkinson and Mr Sloane were welcomed to their first meeting. 
 
2/24/2025   BOARD INFORMATION AND WELCOME TO NEW MEMBERS 
   
Kenny Hastie was nominated by Heather Hamilton and seconded by Emma Miller and appointed as 
convenor. Mr Hastie took over as chair of the meeting. 

 

• Vice-convenor: Deborah Hughes was nominated by Emma Miller and seconded by Ewen 
White. 

• Treasurer: Emma Miller was nominated by Andrew Tinkler and seconded by Deborah Hughes. 

• Educational Amenities Trustees: Andrew Tinkler was nominated by Heather Hamilton and 
seconded by Andrew Sloane. Ewen White was nominated by Emma Miller and seconded by 
Kenny Hastie.  

 
Mr Hastie extended his thanks to everyone and welcomed once more the new board team. 
 
3/24/2025     PREVIOUS MEETING 
 
The minutes from the board meeting on 20 August 2024 and AGM on 17 September were approved.   
The work plan was noted, and future themes highlighted. The action grid was discussed and the item 
listed is noted for tonight’s discussion. 



4/24/2025   MATTERS ARISING 
 
No matters were arising. 
 
5/24/2025     RECTOR AND CONVENOR UPDATE 
 
Primary 
Mr Buchan offered an update on recent Primary events and current priorities.  He commented on the 
success in achieving the Reading School status and the excellent work shared in primary with the 
school library to achieve this accolade. 
 
 

 
 
He also commented on the success gained in achieving the Lord Provost’s silver award. 
 

 
 
 

             
            



Mr Buchan also spoke about road safety and the collaboration with colleagues in Glasgow City Council 
to educate our community.  Two pupils in primary are assigned the title of junior road safety officers.  
Mr discussed the Bikeability programme an award granted this year to the school with 36 pupils being 
awarded.  The success of this programme will continue to grow as it expands. 
 
Mr Buchan updated colleagues on the board about the new themes running through the primary 
school where pupils have opportunities to lead.  

 
 
Finally, he offered thanks for the generous contributions made by parents to Lodging House Mission 
for their harvest appeal and shared photographs of the pupils with the donations. 
 

 
 

                           

     
        

       
         

   
        

    
           

      
       

     
    
       

          
           

       
      

     
       

       
         

          
        

      
    
      
      

   
    

      
           

  
       

     
       



AGM and Parent Conference 
Mr Anderson shared commentary on the recent AGM and parent conference, the comments received 
via post event surveying were positive from parents and the board endorsed what they felt was a very 
successful event.  Some suggestions were offered to tweak the event which will be considered and a 
similar repeat of the format will take place next year. 
 
Mr Hastie thanked all colleagues offering these updates on behalf of Board colleagues. 
 
School Security Review 
 
Mr Anderson offered an update on actions to review school security including dialogue with the 
Scottish Government, Local Authorities, the Independent sector and some H&S consultants.  It is 
hoped that an external review of school practice will take place shortly and discussions are in progress 
regarding the height of the perimeter fencing at the refectory.  Further updates will be provided as 
progress evolves. 
 
Striving High Update 
 
Mr Anderson offered a positive commentary on the statistics associated with ‘Striving Higher.’   

 

 
He confirmed the school had finalised its income for the playground project now that the official 
opening had passed and fundraising had now ceased for this project. He also advised that whilst the 
Educational Amenities Trust had offered £100k by way of security should there be a shortfall of 
income over expenditure for this specific project, he hoped that Jordanhill School would be able to 
contribute at financial year end, however this would not be confirmed until March 2024. 
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Several other items are in progress to support the development office. More content will be released 
in the development newsletters which will be issued soon. 

  
 

Board members discussed both the slides offered on Striving Higher and the playground appeal and 
shared views and their aspiration for growth of parent giving monthly.  
 
 
5/24/2025     INSIGHT DATA 2024 
 
Mr Anderson shared the school’s examination results and the Insight data  the national benchmar ing 
tool) and confirmed that Jordanhill School continued to perform ahead of its virtual comparator 
schools.  Mr Anderson celebrated the positive results while noting the need for the school to maintain 
an ambitious agenda to ensure that pupils continued to secure excellent exam grades which help 
them secure future destinations. 
 
6/24/2025     RISK PLAN                        I         ’      G          
 
The bi-annual review of Jordanhill School’s ris  plan was discussed.  Some items were highlighted as 
changing risk level, in particular the ris  to the school’s recurrent grant funding due to signifcantly 
stretched Scottish Government funding and finances which will inevitablty inpact on the school’s 
budget settlement in 2025/26.  This risk is now rated red and high risk. The board were content with 
the items discussed and the other plans to mitigate those risks listed. 
7/24/2025     SCHOOL IMPROVEMENT PLAN (SIP) 2024 EVALUATION  
 
Mr Anderson offered a narrative against each RAG (red, amber, green) rated action.  The current work 
in progress to deliver the SIP was well underway and the board were content with progress and with 
the items on-going for 2025. 
 
8/24/2025   SAFEGUARDING AND CHILD PROTECTION REVIEW 
 
Mr Short spo e to a report he and Ms  rr produced following a one day ‘ audit’ of child protection 
and safeguarding in school to support the board’s role in safeguarding due diligence.  He talked 
through the agenda on the day, highlighting positive interactions with pupils and staff and shared his 
observations.  He complimented the staff he met on the day for their knowledge and understanding. 
 
Mr Anderson and Mr Hastie thanked Mr Short (and Ms Orr) for taking the day to undertake this 
review and for sharing feedback with the school leadership team who agreed to take forward any 
recommendations and actions. 
 
Mr Short encouraged regular reviews of this important theme and colleagues agreed it would be 
further discussed in a spring meeting when the Child Protection policy will be subject to annual 
review. 
 
9/24/2025   BUDGET AND FINANCE UPDATE 
 



Miss Grant highlighted an overview of school finances to end of September 2024.  The financial year 
showed income and expenditure streams generally on target to the end of Q2.  She shared the costs 
associated with reactive H&S works following the general condition surveys and highlighted the costs 
in relation to the recently announced salary increases for teachers and support staff.  The finance 
team will continue to be diligent regarding spending and the management of the budget.      
 
A meeting with the Scottish Government will take place on 20 November when all finances for 
2024/25 and 2025/26 will be discussed and the board will receive an update at the meeting in 
January. 
 
 
10/24/2025      U     VI W       I  I    (    ’ ) 
 
The annual review of admissions took place and board colleagues discussed a possible change to 
custom and practice in relation to waiting list positions following refusal of offer of places.  This 
discussion concluded and a change unanimously agreed by board members to amend the Admissions 
Policy.  The new wording to be inserted into the Admissions Policy would be written to capture: 
 
‘In the event that an offer of place is refused, but a request is made for the application to remain on 
file, the acknowledegement date is amended to the date of refusal.’ 
 
A confidential item was then discussed in relation to a specific request for leave of absence. 
 
 
 
11/24/2025    DATE OF NEXT MEETING: Tuesday 19 November 2024 
 
 
12/24/2025    OTHER BUSINESS  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


