JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 19 November 2024 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Chelsey Atkinson Mr John Anderson Mr Kelvin Scobie
Mrs Heather Hamilton Mr Dougie Brown Mr Andrew Tinkler
Mr Kenny Hastie Mr Richard Buchan Mrs Emma Miller
Mrs Deborah Hughes Miss Wendy Grant

Mrs Guiliana lafrate
Ms Margaret Orr
Mr Graham Short
Mr Andrew Sloane
Mr Ewen White

14/24/2025 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mr Andrew Tinkler, Mrs Emma Miller and Mr Kelvin Scobie offered
apologies. There were no conflicts of interest.

15/24/2025 PREVIOUS MEETING

The minutes and confidential minutes from the board meeting on 22 October 2024 were approved.
The work plan and action grid were noted.

16/24/2025 MATTERS ARISING
No matters were arising.
17/24/2025 RECTOR AND CONVENOR UPDATE

Primary

Mr Buchan offered an update on recent Primary events. He commented on the success in achieving
winning the award for Glasgow for road safety and the Best Film Award. He also expressed delight in
announcing the school had also won the IDPE (Institute of Development Professionals in Education)
award for fundraising efforts in relation to the primary playground project. Both accolades are a great
success and board colleagues offered their congratulations.

Scottish Government Meeting

Mr Anderson shared commentary on the recent meeting he and Miss Grant hosted with the Scottish
Government (SG) and Scottish Futures Trust. He explained that the next steps to the general condition
surveys are more invasive surveys which involve a deeper dive into some more specific areas, to
include a review associated with sustainability and options appraisals.



Colleagues in the SG are now preparing a business case for colleagues to secure and release funding.
The school is hopeful that this funding will be granted and work with commence in the new calendar
year to deliver these next steps in the surveying and reporting of the school estate.

Board colleagues welcomed the progress and work being undertaken here by all involved and were
positive and hopeful.

Fire Risk Assessment and H&S Audit

Miss Grant offered an update on the schools recent H&S audit and Fire Risk Assessment, both
conducted by the external organisation Navigator and their professionally trained H&S consultant.
She shared the executive summary and highlighted a 100% ‘green’ report which was very reassuring
to colleagues and demonstrated the excellent practice by the full school team to deliver such positive
results. A fuller review and dive into H&S safety by the board is scheduled for the March board
meeting.

2024
Executive summary

0 10 20 30 40 50 60 70 80 90 100

1. Senior Management and Safety Management...
2. Health and Safety Policy Statement and Manual
3. Risk Assessment
4, COSHH (Control of Substances Hazardous to...
5. Fire Safety
6. Manual Handling
7. Transport and Pedestrian Safety
8. Electricity, Gas and Oil Fuel
9. Personal Protective Equipment (PPE)
10. Display Screen Equipment (DSE)
11. Machinery, Tools and Equipment
12. First Aid
13. Accident Reporting and Investigation...
14. Wellbeing, Welfare and Food Safety
15. CDM and Facilities Management

16. Employee Consultation

17. Training and Training Records




18/24/2025 PRIMARY CLASSIFICATION

Mr Buchan offered commentary on the way the school classifies throughout primary. He focussed
especially on the arrangements made regarding classification from infant into lower primary classes
(from P2 into P3). He described the practice to settle children and embed them smoothly as they
transitioned to be with new groups of children in larger class sizes as they arrive in P3. He showcased
the excellent work of the teachers and leadership team to ensure the process was delivered in such a
way as to minimise disruption to and settle pupils and reassure their parents as they moved from
smaller to larger class sizes and new groups.

He offered the school’s suggestions to reclassify further from P4 to P5 and the requisite reasons for
such which have been driven by pupils, staff, and parents. The board engaged in discussions and

offered support to Mr Buchan as this new approach offered many better opportunities for young
people and their learning. Mr Buchan outlined next steps and a consultation exercise to follow.

Rationale for the P4-P5 re classification

’ Pupil focus groups >
’ Parent feedback >
’ Primary & Secondary staff feedback >
Pupil Council >

Plan to re-classify at P4 for transition into P5

Current Primary 4 classes 33 pupils 33 pupils

Refresh
peer
groupings

Develop
new
friendships

Preparation
for upper




Next steps...

19/24/2025

XX

January -issue survey to primary parents

January - survey primary pupils

Consider survey views

Share outcome

Plan re-classification for P5 in. new session with P4 staff, leadership team and pupils

ASN POLICY

4 Jordanhill School

y‘vtmm;) Strive for the Highest

Supporting children with additional support needs

1. Introduction

1.1 All children and young people need support to help them learn. Through good quality
learning and teaching, schools are able to meet a diverse range of children’s needs without
additional support. Some children will require support that is additional to, or different from,
that received by others of the same age to ensure they benefit from education, whether early
learning, school or preparation for life after school.

1.2 The legal definition of Additional Support Needs (ASN) is:

“A child or young person has additional support needs ...... where, for whatever reason, the
child or young person is, or is likely to be, unable without the provision of additional support
to benefit from school education provided or to be provided for the child or young person.”

1.3 There are many reasons why children and young people may need support to help them
learn. Additional support needs can be both long- and short-term or can simply refer to the
help a child or young person needs in getting through a difficult period.

1.4 This policy sets out Jordanhill School’s approach to identifying and supporting children



Mr Anderson introduced and talked to the school’s new ASN Policy which has taken circa 2 years to
develop fully. The board engaged in much dialogue about the content, testing their knowledge of the
prinicples and complexities associated with this complex policy area. Mr Short and Ms Orr offered
their contributions as officers with front line experience in other local authorities and organisations.
Board colleagues commented that the policy offers examples of good work in school supporting
children with additional support needs and commented on some of the technical aspects of the

policy.

Mr Anderson confirmed that he and colleagues had spent considerable time exploring the policy to
make it readable and accessible. He accepted that this was a live policy and would be kept under
review and adapt and evolve as was needed.

Mrs Atkinson, Principal teacher of support for learning shared the approaches in school to
communication with parents and pupils and the way of working currently to support families.

Board colleagues acknowledged the policy as concise, supportive and robust, and encouraged Mr
Anderson to consider how it is shared. They also suggested there may be need for a greater number
of Q & As. Overall, they felt it important to celebrate the school’s excellent practice and good work
and to challenge negative perceptions. Mr Brown commented that he is working on a companion
document to celebrate the school’s work and this is likely to be more accessible than the technical
ASN policy.

The board approved this new policy.

20/24/2025 SCHOOL INFORMATION GUIDES: SMALL GROUP DISCUSSION

Mr Anderson offered a narrative against two booklets brought to the board for comments and
review.

Curriculum Rationale

The board shared their feedback on what they described as an innovative document, with a strong
sense of cohesive journey, which is very well signposted and digestible. The images and colours were
described as engaging. They felt it possible to dip in and out of it as needed and suggested an update
to the executive summary and pre-amble to make it a more in-depth. Suggestions were also offered
to work on the styling of the document to add further value to the document.

The board approved the Curriculum Rationale document.

Our Shared Ethos

Mr Anderson shared this second booklet with board colleagues and talked of the balance of warmth
and demand and how this booklet was designed to offer parents an insight into this ethos. Mr Brown
talked of the ongoing work to keep this ethos alive and how it would always require reinforcement.
They felt it evident that at the heart of the document was a sense of continual effort and drive for the
good of the young people in the school and how staff were a key agency to all of this.

The board approved this document.
21/24/2025 THEMES FOR THE 2025 SCHOOL IMPROVEMENT PLAN



The rector shared the themes for the 2025 School Improvement Plan and how they had been agreed

and generated. He presented several slides to outline what had already been delivered what was

noted for the future.

Planning our SiP

National Improvement Framework

December
January
February
March
June

September

October

November

BoM approve the School Improvement Plan

Update to all staff about key themes from theSiP

Departmental Improvement Plans

HMI review

Annual Reports
AGM

Evaluation of the SiP

Annual Review meetings

Primary consultation meetings

Planning for the SiP

What have we done so far?

MVP

Girls on board
Working with boys
Participation as a
protective factor
Our shared ethos

Celebrating success

Modern Studies
Daydream believers
Powering Futures
Curriculum Rationale

John Muir Award
Heartstart/First Aid

Wellbeing Curriculum Wider Achievement Systems

Emotion Ring NPAs Duke of Edinburgh Groupcall

EW scale PE Tracking Attendance letters
Vision values aims HFT Unifrog Punctuality

Antibullying Fashion & Textstiles X and the Journal Tracking (including Care
Mobile phones Drama Competitions Exp)

Referral system
ASN planning and
tracking
Communications

Teaching & Learning

Learner participation

Leadership development

Focus on pedagogy
New T&L toolkit
Observations

T&L group

EEF 5 a day

Pupil focus groups (Obs)
Departmental surveys
Pupil Councils

Sports Council

Pupil led clubs and
activities

Leadership matters
HSOG and partnership
working

Project leads




Mr Anderson offered a slide that demonstrated National policy initiatives and the need for schools to be
discerning whilst maintaining an eye on what is appropriate for the school, what will benefit young people and,
of course, ensuring that any statutory directives are followed. The highlighted themes were likely to feature in
future staff training as it was felt important for staff to be kept informed of best practice in these areas and to
continue work already established.

* Trauma informed practice

* Nurture principles
Themes for the future ; Neurodversence

* Anti-bullying

* Anti-racist education

* Tackling gender-based violence

* ASN-Morgan review

* Career Education Standard

* Children’s Rights

* Child Protection Policy and Prevent

* Curricular change

» Digital skills

* Equalities and Accessibility

* Improving attendance and behaviour

* Learner Participation Framework

» Literacy across the curriculum

* Numeracy across the curriculum

* Parent Participation Framework

* Recognising and tracking wider achievement

» Skills framework for Scotland

* The Promise

* The National centre for Teaching Excellence (pedagogy)

* Uniform policy guidance 2024

He confirmed the following would feature in the 2026 improvement plan:

* Chromebook replacement

Al

* Estate redevelopment

* Budget

* Structure of the school day
* Uniform

* Equalities and Accessibility
* Primary-Secondary liaison

The board offered interest in the themes presented and the good work already completed.

22/24/2025 BUDGET AND FINANCE UPDATE

Miss Grant highlighted an overview of school finances to end of October 2024. The financial year
showed income and expenditure streams generally on target and commented on the large sum of
money that would be issued via salaries in November to accommodate the back-dated pay awards for
2024-25. She confirmed that the Scottish Government had passed the funding over to the school to
accommodate the pay awards.

The finance team will continue to be diligent regarding spending and the management of the budget.



She then discussed the draft 2025/26 budget with colleagues on the board and confirmed an opening
deficit of circa £460k based on several assumptions. Almost all of this deficit arises from national
directive to increase salaries for all staff and national insurance. For example, the announcement in
the recent UK budget regarding employers’ national insurance contributions increasing in April 2025
will result in over £150k of extra costs to the school.

A meeting with the Scottish Government will take place on 20 November when all finances for
2024/25 and 2025/26 will be discussed and the board will receive an update at the meeting in
January.

23/24/2025 CONFIDENTIAL ITEM
The staff members present excused themselves and a confidential item was discussed.

24/24/2025 DATE OF NEXT MEETING: Tuesday 14 January 2025

25/24/2025 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




