JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 14 January 2025 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Chelsey Atkinson Mr John Anderson Mrs Emma Miller
Mrs Heather Hamilton Mr Dougie Brown Mr Richard Buchan
Mr Kenny Hastie Miss Wendy Grant

Mrs Deborah Hughes VISITING

Mrs Guiliana lafrate Mrs Jill Robinson

Ms Margaret Orr Miss Eleanor Trevena

Mr Kelvin Scobie
Mr Graham Short
Mr Andrew Sloane
Mr Andrew Tinkler
Mr Ewen White

26/24/2025 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mr Richard Buchan and Mrs Emma Miller offered apologies. There
were no conflicts of interest.

27/24/25 DEVELOPMENT UPDATE: JILL ROBINSON

Mrs Robinson shared an informative presentation on the work of the development office, and
particularly the work to date and priorities for the future. The following slides summarise some of the
discussion opened by Mrs Robinson with colleagues on the board.

Members shared their praise for the success to date of Striving Higher and the recent publication at
Christmas time that was issued to all parents summarising this year’s excellent work. The board
shared Mrs Robinson’s excitement for the future work of the school regarding building relationships
with parents, donors, alumni, and pupils in the coming year and looked forward to contributing to the
success possible here.

Mr Hastie thanked Mrs Robinson for her attendance, and she left the meeting.



Striving High®wverview

Overview

Striving Higher is our school’s fundraising initiative which enhances the educational journey
of all of our pupils through co-curricular activities, sports, music and art. This campaign is a
proactive response to financial constraints brought on by the reduction in Scottish
Government recurrent grants. Striving Higher only supports activities that are not funded by
the governement grant.

Striving
Higher

Why This Matters

Enrichment is a crucial part of school life as it deepens pupils connections to the school and invigorates their
learning. Co-currcular activities provide challenge, build confidence and keep pupil motivation high. A diverse
range of co-curricular activities not only supports learning but also inspires our pupils. Our commitment to
educational enrichment is a key aspect that makes a Jordanhill education unique and monies raised through
Striving Higher allow us to continue to offer these enriching experiences and ensure our pupils recieve a well
rounded education that they value and love.

Objective

To build relationships with and create a culture of giving amongst our whole school
community of parents, alumni and friends to generate annual fundraised income to ensure
we can provide our pupils current and future with the best opportunities to thrive.

— L
Vision

To recognise the importance of our connection and relationships to our community of alumni,
parents and friends. To seek to add value to the lives of our community in a way that is impactful
and substantive and to build and strengthen our relationships with our community that we have
lost touch with. In doing this we will, through Striving Higher, be able to continue to enrich our
students' educational experiences and invest in their potential.

Key Strategic Goals

1 Grow parental monthly giving income to a sustainable level (estimate around 38-
40% by year5).

2 Develop Alumni giving across the main areas of monthly, annual and legacy
pledges.

3 Establish an annual alumni & school event programme.

4 Establish and grow a robust Striving Higher communications and stewardship plan.
5 Establish a major gifts programme in preparation for future capital appeals.

Implementing the development programme is multi faceted and the outcomes can be difficult
to measure in a short time frame, as giving is a direct result of engagement and lifetime value
comes as a result of ongoing stewardship.

Over the next five years the school will define success measurements through metrics such as
*Engagement & participation on and offline

*Increasing the number of donors monthly, annually and ad hoc

*Retention & Attrition rates

*The development of a researched Major Donor pipeline

*Alumni & parent surveys and feedback
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28/24/25 ETHOS AND VALUES: ELEANOR TREVENA

Miss Trevena shared a presentation with board members on school aim 2 to promote enjoyment and
encouraging wider interests. She energised board members by sharing images and news of activities
and events through the school this session to date. The slides to follow were shared as part of the
commentary. The board welcomed understanding more about the work in school that supplements
academic study and understood from Miss Trevena’s energy the fun time had by pupils and staff who
participated in these activities. The slides to follow some of Miss Trevena’s commentary. Mr Hastie
thanked Miss Trevena on behalf of the board, and she left the meeting.
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Ethos and Values 2024-2025




Why this focus?

* Encourage pupils to develop connections with one another and feel part of
the school community

* Promote a positive ethos

* Promote wellbeing — school can be very serious at times, especially in
secondary!

* Opportunities for links between primary and secondary

* Promote fun for its own sake!

Our Aims

Essential activities (key priority for this session):

* Identify and plan one key event that will take place at the end of term at:
* Christmas
» Easter
*  Summer

Additional activities (aim to identify some this session and build on next
session)

* Identify opportunities for smaller scale events that:
* Have the possibility of earning House points
* Raise money for the S6 charity

*  Fitin with teaching and learning




'Festive Fortnight'

Week beginning 9t December

Festive Door Decoration competition — Tutor
Time.

Festive Card design competition - Tutor Time.

Festive Movie Showing — Come along and
watch 'Home Alone' in G2 at lunch times from
1.10 pm (Monday 9 1 December, Tuesday 10t
December and Wednesday 11 " December).

S$1 Inter-House Benchball Tournament —
organised by the S3 Sports Council (Wednesday
11t December, Thursday 12 December and
Monday 16! December - 3.50 - 4.20pm).

Week beginning 16" December

Festive Decoration making workshops (HFTT
and Art and Design — lunch times).

S$1-S3 The Christmas Factor (come along to the
Hall on Wednesday 18t December at lunch time to
vote for your favourite teacher musical
performance!).

S$4-S6 The Christmas Factor (come along to the
Hall on Thursday 19t December at lunch time to
vote for your favourite teacher musical
performance!).

S$4-S6 Santa Dash — Period 5 on Wednesday 18t
December.

Card Competition winners — S4-S6




The Christmas Factor 2024

S$1-S3 - Wednesday 18" December
S4-S6 - Thursday 19" December

Featuring:

Multi award-winning host, Mr Brown
International Panel of Judges
Teacher performances
Special Celebrity Guests

Main Hall, 1.20 pm

(Doors open 1.15 pm)

S2 Elvis Visit




29/24/2025 PREVIOUS MEETING

The minutes and confidential minutes from the board meeting on 19 November 2024 were approved.
The work plan and action grid were noted.

30/24/2025 MATTERS ARISING

No matters were arising.

31/24/2025 RECTOR AND CONVENOR UPDATE

Estate Update

Mr Anderson shared an updated on recent meetings with the Scottish Government and a
representative of the Scottish Futures Trust, he confirmed that further meetings were planned in
January and that he and Miss Grant made a visit to Marr College in Troon recently to look at their
estate which comprises of part old and part new and the purpose of the visit was to glean any
constructive feedback from Marr’s recent estate development project.

Mr Anderson shared once more the options available to the school and Scottish Government around
maintenance, refurbishment, rebuild, redesign and new build. More information will continue to be
provided as more meetings take place.

A new update will be provided at the March board meeting.

Board colleagues welcomed the progress and work being undertaken here by all involved.

32/24/2025 BROAD GENERAL EDUCATION (BGE) LEVELS

Mr Anderson shared a commentary on Jordanhill School’s statistics in relation to the BGE levels.



Jordanhill School - Primary and Secondary

Percentage of students meeting curriculum for excellence level

Reading Writing

Listening Numeracy

90+%

This dashboard is publicly available and shows the 90%+ results for all categories measured for
Jordanhill School at all CfE levels. Board members welcomed learning about these results.

33/24/2025 SCHOOL IMPROVEMENT PLAN

Mr Anderson introduced and talked to the school’s improvement plan for 2025. This draft plan was
formed and shared with board collabortion in October and November. Board colleagues signed off
and approved the final version which they commented positively on.

Mr Anderson confirmed that this plan would be published, following this approval, to all parents and
stakeholdrers following this meeting.

34/24/2025 BUDGET AND FINANCE UPDATE

Miss Grant highlighted an overview of school finances to end of December 2024. The financial year
showed income and expenditure streams generally on target and confirmed that budgets allocated to
specific costs and departments would be closely managed to help the school deliver a break-even
year end. Any underspends or overspends will be smoothed to help deliver a balanced budget.

The finance team will continue to be diligent regarding spending and the management of the budget.

She then discussed the meeting with the Scottish Government on 20 November when all finances for
2024/25 and 2025/26 were discussed. She confirmed a large opening deficit of over £450k in the
2025/26 budget and confirmed a thorough and forensic commentary had been provided to colleagues
in the Scottish Government. A further update will be provided at the meeting in March.


https://www.jordanhill.glasgow.sch.uk/school-improvement/

35/24/2025 CONFIDENTIAL ITEM
A confidential item was discussed.

36/24/2025 DATE OF NEXT MEETING: Tuesday 11 March 2025

37/24/2025 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




