JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 11 March 2025 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Heather Hamilton Mr John Anderson Mrs Chelsey Atkinson
Mr Kenny Hastie Mr Dougie Brown Ms Margaret Orr
Mrs Deborah Hughes Mr Richard Buchan Miss Wendy Grant

Mrs Guiliana lafrate
Mr Kelvin Scobie
Mr Graham Short
Mr Andrew Sloane
Mr Andrew Tinkler
Mr Ewen White
Mrs Emma Miller

39/24/2025 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mrs Chelsey Atkinson, Ms Margaret Orr and Miss Wendy Grant
offered apologies. There were no conflicts of interest.

Mr Hastie, on behalf of the board and parents of the school, thanked Mr Buchan for all his work as
Primary Headteacher expressing that many parents had been in touch to express their warm wishes
and gratitude for Mr Buchan’s excellent service to Jordanhill School.

40/24/2025 PREVIOUS MEETING

The minutes from the board meeting on 14 January 2025 were approved. The work plan and action
grid were noted.

41/24/2025 MATTERS ARISING
No matters were arising.
42/24/2025 RECTOR AND CONVENOR UPDATE

Food pricing

Board members reviewed a draft letter from the Bursar to parents about a proposal to increase
charges for school meals. Mr Anderson explained that staff costs continue to rise with the recent
national increase in wages and national insurance increases. In addition, food inflation continues to
impact on our prices. We discussed whether the proposed increase was enough noting that the food



service operates to break even which has become increasingly difficult. Mr Anderson commented that
benchmarking was done with other local authority schools and that it was important that we tried to
maintain charges to similar levels albeit Jordanhill School cannot compete with the cost savings local
authorities are able to make through using centralised kitchens. Mr Anderson also commented on the
benchmarking work that was done last year by an external consultant.

Board members agreed to the price increases. This would be communicated to parents in the March
bulletin.

Estate Redevelopment Update

Mr Anderson gave board members an update on meetings and communications with Scottish
Government officials regarding the progress with estate redevelopment. He explained that current
work is on reviewing our existing footprint which, for our school roll, is much more generous than
would be expected. Mr Anderson explained that he had proposed to officials that there is potential
for the school to expand its roll as part of estate redevelopment. Officials responded in writing
confirming that there are no plans to allow the school to expand its roll.

Currently, Mr Anderson and Miss Grant are supplying Scottish Government with statistics on our use
of the school estate and the unique features of our school that must be taken into consideration as
part of estate redevelopment. These include our high stay on rate (90%+ compared to 60%
nationally); our centres of music and sporting excellence; our educational philosophy (demanding
cellular classrooms and spaces for practical work); our Primary working with Secondary specialists; the
extensive use of our facilities throughout the week (7am-9pm), weekends, and holidays.

Mr Anderson explained that officials have prepared a brief for a project manager and that this will be
advertised imminently once the school responds with statistics on usage.

Board members thanked Mr Anderson for this update and were encouraged by the commitment from
officials to hire a project manager to progress the project.

Mr Anderson confirmed that Mr Page from the Scottish Government would be visiting a future board
meeting to offer further insight.

Primary Classification
Mr Anderson and Mr Buchan shared a briefing about the feedback from Primary parents who were
consulted on a proposal to create more class mixing in Primary.

Board members engaged in discussion about the pros of class mixing and the concerns expresssed by
parents. On balance, board members agreed with the leadership team that it would not be
appropriate to begin a reclassification for August 2025. Board members were minded that a later date
for reclassification should be stated to allow the school to work with pupils and parents on this
change. Mr Anderson agreed with this proposal but also noted that negotiations with government
were continuing around our bid for additional support for Primary staffing which may impact on our
class structures beyond 2025 and so it would be helpful to give an indication to parents of a likely
date that also aknowledges potential changes depending on any financial settlements.



Mr Anderson and Mr Buchan will ammend the proposed letter to include an indicative date and will
send this to parents in March.

Smartphone Free Childhood

Board members engaged in discussion about the recent presentation to Primary parents about the
Smartphone Free Childhood Initiative. Members were encouraged by the response from the parent
body and agreed with the communications plan for keeping this initiative live with parents to help our
long-term ambition to reduce the number of children with a smartphone.

43/24/2025 CURRICULUM AND STAFFING

Mr Anderson gave members the annual overview of our curriculum, proposed investments, and the
challenges with both staffing and curriculum. Mr Anderson commented that feedback received to
date from pupils who have benefitted from new courses in S3-S6 has been positive noting that for
some pupils this has given them a much more enhanced experience of school as they have been able
to follow a course more aligned to their aspirations.

44/24/2025 HEALTH AND SAFETY

Mr Anderson gave an annual H&S update to members covering our approach to H&S, external audits
and the reassurance this offers, and shared with board members an overview of statistics related to
accidents and incidents. Members engaged in discussion about the themes presented and were
reassured that the new playground had not led to an increase in accidents and incidents.

45/24/2025 EQUALITIES MAINSTREAMING REPORT

Board members discussed the school’s draft equality mainstreaming report. They commented on the
progress as noted in the report against the key outcomes and offered commentary on the challenges.
Mr Anderson advised that reporting of equalities information from staff was an ongoing area for
review and improvement as the data supplied was often incomplete. This meant that meaningful
conclusions related to the workforce could not be drawn as information related to all equality indices
was not available. Members discussed this noting the difficulty in a small organisation where
employees may be less likely to submit optional personal information compared to a larger
organisation where data is submitted centrally and has greater anonymity.

Members also discussed the fluctuations in STEM subject uptake noting the commentary in the report
about this and the international trends in STEM.

Members discussed the gender imbalance in the teaching workforce noting that this stems from the
national gender imbalance and that GTCS were working on a campaign to increase diversity in the
teaching profession. The gender pay gap was noted as arising from the increase in requests from staff
to work part time and that as most staff members are female this leads to the average female
earnings being lower than the average male earnings.



46/24/2025 BUDGET AND FINANCE

Members noted the updates supplied by Miss Grant about the budget lines for 24-25 and our
projection for a ‘break-even’ at the end of the financial year. Members also noted the planning and
engagement letters from Azets, the school’s auditors who have been approved to work with

Jordanhill School for their annual audit.

Further information regarding the school’s budget for 2025-26 would be shared at April’s board
meeting.

47/24/2025 DATE OF NEXT MEETING: Tuesday 22 April 2025

48/24/2025 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




