
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 22 April 2025 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Andrew Sloane 
Mr Andrew Tinkler 
Mr Ewen White 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Miss Wendy Grant 
 
             VISITING 
             Mr Gavin Page 
   
   
   
 
 

APOLOGIES 
Mr Richard Buchan 
Mrs Deborah Hughes 
Mrs Guiliana Iafrate 
Mrs Emma Miller 
Ms Margaret Orr 
 
 
 

49/24/2025    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. Mr Richard Buchan, Mrs Deborah Hughes, Mrs Guiliana Iafrate, 
Mrs Emma Miller and Ms Margaret Orr offered apologies.  There were no conflicts of interest.   
 
Mr Hastie, on behalf of the board welcomed Mr Gavin Page, Team Leader Schools Funding, 
Independent and Home Education. 
 
Mr Page shared an update on the recent journey regarding the school and Scottish Government’s 
collaboration to report on the condition of Jordanhill School’s estate.  Mr Page first attended the 
school board meeting in January 2023, when he was presented with a report the school had produced 
on planned preventative maintenance and issues concerning the condition of buildings in the school 
estate.  Since then, activity has progressed and condition surveys have been delivered and presented 
to Scottish Ministers, support from, and involvement with, the Scottish Futures Trust has evolved and 
the school is now focusing on the recruitment of a short term project manager to deliver an options 
appraisal capturing sustainability, a review of the estate footprint, improvements recommended and 
particular focus on the LEIP (Learning Estate Investment Programme) matrix.   It is hoped this 
appraisal will be complete and ready for colleagues to present advice to Scottish Ministers not later 
than Spring 2026.  Scottish Ministers and Jordanhill School will make decisions based on the report. 
 
Scottish Government usually fund 50% of LEIP projects and the remaining 50% is funded by the 
receiving Local Authority.  In Jordanhill School’s case this is not possible, and the school will be reliant 
on the Scottish Government as its sole funder.  
 
Mr Page engaged with Board colleagues on some questions and answers and colleagues on the Board 
welcomed the conversation and informative update on the progress delivered to date. 
 

https://www.scottishfuturestrust.org.uk/publications/documents/leip-phase-3-metrics-terms-conditions


Mr Hastie expressed the Board’s view that the historic north campus building played a significant role 
in the heart of the community, and it would be the collective view that this building should not be 
considered for demolition at any point in the process.  Mr Page noted this comment and advised that 
the LEIP principles drive the decision-making process, and the further assessments of the estate 
would provide guidance. 
 
Mr Hastie also asked that the Scottish Government considered offering a 3-year budget deal to the 
school as opposed to the annualised current way of working.   Mr Page noted this request and talked 
through the complexities of budgeting at this uncertain and economically challenging time and 
explained why the annualised approach was necessary and preferred at this time. 
 
Mr Hastie thanked Mr Page for his attendance, and specifically for his support to Mr Anderson, Miss 
Grant and Jordanhill School over the last 2 years. 
 
Mr Page left the meeting. 
 
50/24/2025     PREVIOUS MEETING 
 
The minutes from the board meeting on 11 March 2025 were approved.   The work plan and action 
grid (no actions) were noted. 
 
51/24/2025   MATTERS ARISING 
 
No matters were arising. 
 
52/24/2025     RECTOR AND CONVENOR UPDATE 
 
Mobile Devices Policy (and Impact Assessments) 
Board members engaged in discussion with the school leadership team on the recent Mobile Phone 
Policy that Jordanhill School has been applied since August 2024.  Members were encouraged by the 
response from the parent body and our young people and agreed that this initiative will help our long-
term ambition to reduce the number of children with a smartphone and, therefore, the negative 
impact of smartphones on wellbeing and learning.  Mr Anderson also presented and shared with 
Board colleagues the Child Rights and Wellbeing Impact Assessment (CRWIA) and Equalities Impact 
Assessment. 
 
The policy and Impact assessments were approved. 
 
Estate Update 
Mr Anderson agreed that Mr Page had offered an informative summary of progress and confirmed 
that the project manager will also help manage the installation of a new boiler plant in the north 
campus. 
 
53/24/2025    CHILD PROTECTION AND SAFEGUARDING UPDATE 
 



Mr Brown, Depute Rector and safeguarding lead for the school gave members the annual overview of 
our child protection and provided the school’s self-evaluation documentation which is provided by 
Education Scotland.  He shared a presentation covering aspects of recent work following a thorough 
review by senior colleagues from Glasgow City Council which both Mr Anderson and Mr Brown found 
to be highly informative and valuable. Mr Brown highlight some positive progress in relation to 
improving latecoming and behaviour. Board colleagues noted that the exclusion rate had fallen.    
Colleagues on the board offered positive remarks when reviewing progress.  Some of the slides 
presented are appended below. 
 

 

 
 
 
Mr Brown talked about the joint working with Glasgow City Council and the visits to school from Leisa 
McCracken and Beverly Finlayson, Glasgow City Council’s specialist leads on safeguarding.  These 
colleagues have been ‘auditing’ Jordanhill School’s approach and process and have been reviewing the 
work the pastoral teams, the school’s policy on child protection and further detailed assessments of 
systems in school.  This work has been very thorough and helpful, and Mr Brown offered an update on 
some changes made to date because of these interactions. Jordanhill School will partake in some new 
training to support the pastoral journey including ASIST training (suicide prevention), The Promise 
(Care Experienced Learners) and Trauma Informed Practice. 

                    

                                                                                       

                                 

                                                            

                                       

                                                      

                                 

                                    
        
                                                

                                                                  
                                                 

                                                            
                                                             
        

                                                       



 
Board colleagues engaged with Mr Brown and thanked him for the work being undertaken to continue 
to enhance child protection processes in school.   
 
54/24/2025    RISK PLAN 
 
Mr Anderson presented the risk plan which is reviewed quarterly.  Board colleagues were content 
with the risk ratings and changes made since October’s review of the risk plan and approved this April 
risk plan. Commentary was noted regarding the pros and cons of social media platforms with Mr 
Anderson noting our careful monitoring of posts and responses. 
 
55/24/2025    COMMITTEE MEETINGS 2025-26 
 
Miss Grant circulated dates for next year’s Board meeting, and these were approved by everyone 
present and would be diarised and published shortly. 
 
56/24/2025    BUDGET AND FINANCE 
 
Miss Grant offered an overview of school finances to the end of the financial year 31 March 2025.  
The financial year end showed a balanced budget and a modest surplus of income over expenditure, 
which was very well received by all board members.   
 
The finance team finished working with Azets the school’s auditors on Thursday 17th April and the 
annual audit of finances is almost complete, except for the pension work which commences in May 
when the actuarial valuations of Strathclyde Pension Scheme are available.  The work with the 
external auditors was reported as smooth and uneventful and the school’s finances in good order.  
The bursar commented that she was very happy with the outcome and the auditor partner will attend 
the June board meeting. 
 
Miss Grant then offered an update on the school’s recurrent grant and capital grant offers, made by 
the Scottish Government for the new financial year 2025-26.   She confirmed that next year’s 
recurrent grant was agreed as £8,885,872.  This was not the requested budget; however, she 
commented that the school would work hard to manage the deficit that this settlement resulted in.  
She advised board members that the capital grant had been agreed as £350,000 for the new financial 
year to deal with ongoing repairs, maintenance and capital expenses. 
 
The board were pleased to receive these updates and content with summary offered. 
 
 
57/24/2025    DATE OF NEXT MEETING: Tuesday 17 June 2025 
 
58/24/2025    OTHER BUSINESS 
  
Staff members departed the meeting and a confidential item was discussed.   
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 



 
 
Convenor          Date    
 
 


