
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 17 June 2025 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Guiliana Iafrate 
Mrs Emma Miller 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Andrew Sloane 
Mr Andrew Tinkler 
Mr Ewen White 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Miss Wendy Grant 
 
             VISITING 
             Mr Andy McCall 
   
   
   
 
 

APOLOGIES 
Mr Richard Buchan 
Ms Margaret Orr 
 
 
 

60/24/2025    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. Mr Richard Buchan and Ms Margaret Orr offered apologies. There 
were no conflicts of interest.  
 
Mr Hastie, on behalf of the board welcomed Mr Andy McCall, Head of PE and Ms Allison Gibson, 
Partner at Azets to the meeting. 
 
61/24/2025     SPORT IN JORDANHILL SCHOOL 
 
Mr McCall shared a colourful presentation on the directory of sporting activities and achievements 
from the PE department and all the pupils of PE. He advised board colleagues on the PE curriculum 
including qualifications, team building, House challenges, competitions, sports day, extracurricular 
sport, Saturday morning primary football, team successes and some mention of the PE hall of fame.  
 
Mr McCall talked about the strength of coaching and partnerships and thanked the full team of 
teachers and coaches for their commitment to coaching of the pupils of Jordanhill School. Mr McCall 
touched on some of the challenges in relation to costs and facilities which the school will continue to 
work through. 
 
Board colleagues congratulated Mr McCall and his PE colleagues on the opportunities presented to 
pupils to participate in multiple sports and activities and the inclusive nature of sport. 
 
Mr Hastie thanked Mr McCall for his attendance, and his presentation. 
 
Mr McCall left the meeting. 



 
 
62/24/2025     YEAR END AUDIT 2024-25 
 
Ms Gibson introduced and talked through the audit report and confirmed that Azets had issued an 
unqualified audit opinion which offered the Board comfort in the knowledge that the school finances 
were very much in order and the Board compliant in its governance role.  

 
She shared the audit evidence gathered to mitigate risks and once more offered the Board comfort as 
all results produced satisfactory assurances to Azets in respect of all risks measured and those areas 
where estimation and judgement was used.  

 
The key areas of risk measured included: 
Management override of controls 
Going concern 
Fraud in revenue recognition 
Fund accounting 
Impairment of land and buildings  
Valuation of the pension scheme asset/liability 
The audit also identified areas where significant estimation or judgement is required: 
 
Key estimate – valuation/impairment of property 
Key estimate – valuation of pension scheme liability 
 
Further information was shared with the Board on the assurances received by Azets during the audit 
on matters related to going concern, and audit communication as well as internal controls, 
independence, and ethics. 
 
Ms Gibson spent time explaining the actuarial results from Strathclyde Pension Fund, one of two 
pension schemes in Jordanhill School. She explained that like last year it was not accounting practice 
to present assets on the balance sheet and the financial statements show a nil position. 
 
Ms Gibson confirmed there were no recommendations offered in the audit summary report. 

 
She recognised the excellent work delivered by the school finance team in delivering such yearend 
results and so consistently over the years she has been involved as audit partner to the school.  

 
Ms Gibson thanked Miss Grant and her finance colleagues and offered the board the opportunity to 
ask questions and engage. 
 
Miss Grant presented summary information from the Statement of Financial Activities and Balance 
Sheet. She explained the diverse types of income and expenditure and offered reasons for changes 
year on year. She highlighted key information in the notes to the accounts which were helpful in 
providing commentary on headline finances. The school was happy to report a small surplus (£2.9K) of 
income over expenditure for the year 2024-25. 

 



The Board were content with the information offered and approved the financial statements for 
2024-25. 

 
Mr Hastie thanked Ms Gibson and her team of auditors. He invited Ms Gibson to stay on, and she continued in 

the meeting to discuss the next agenda item on VAT. 
 
63/24/2025     VAT REVIEW 2025 
 
Miss Grant advised board colleagues that the school had taken advice from Azets (independent of the 
year end audit) on VAT. She confirmed that the activity in the independent sector regards VAT on 
school fees, made it prudent for Jordanhil School to receive clarity that activity in the school was out 
with the scope of VAT. Jordanhill School, via Jordanhill School Educational Amenities Trust Fund, 
charges sports fees for pupils participating in extra-curricular activities as well as some musical extra-
curricular activities.  The VAT advice sought was in the relation to the treatment of extra-curricular 
activities. 
 
Miss Grant shared the commentary and documentation offered by the VAT team at Azets and 
confirmed that their conclusion was that Jordanhill School was out with the scope of VAT. She 
confirmed that Azets would be writing to HMRC to confirm their findings and seek clarity that both 
Azets and HMRC shared the same view.  The school will receive an update on this when HMRC 
responds to Azets letter prepared on behalf of Jordanhill School. 
 
Ms Gibson added and offered commentary on VAT and the work that has been happening in the 
Education sector around the advice here. 
 
Board colleagues thanked Miss Grant and Ms Gibson for the information shared which offered 
reassurance. 
 
Mr Hastie thanked Ms Gibson, and she left the meeting. 
 
64/24/2025   PREVIOUS MEETINGS 
 
The minutes and confidential minutes from the board meeting on 22 April 2025 were approved. The 
work plan and action grid (no actions) were noted. 
 
64/24/2025   MATTERS ARISING 
 
No matters were arising. 
 
65/24/2025     RECTOR AND CONVENOR UPDATE 
 
Staffing Update 
Mr Anderson shared with the board changes to school personnel in the summer and confirmed 
names of some new colleagues who would be joining the school in August.  
 
 



66/24/2025   REVIEW OF JORDANHILL SCHOOL ESTATE 
 
Mr Anderson shared a paper that had been circulated to all board colleagues to read in advance of 
the meeting. He highlighted that this paper had been produced to offer commentary and clarity on 
the latest conversations and ideas around the estate redevelopment. 
  
Board colleagues engaged with Mr Anderson and Miss Grant on dates and work in progress and both 
confirmed that project management consultants from Doig and Smith had been appointed alongside 
architects, mechanical and electrical engineers and structural and civil engineers who were all working 
alongside school colleagues to deliver a strategic outline case ready for Scottish ministers in the Spring 
of 2026.  Mr Anderson confirmed stakeholder engagement would take place in the new term and 
Board colleagues and others would be consulted. 
 
Mr Hastie thanked Mr Anderson and Miss Grant on behalf of the board for this progress update and 
the detailed paper produced to offer clarity.  
 
67/24/2025    ACCESSIBILITY STRATEGY 
 
Mr Brown presented the Accessibility Strategy for 2026-2029. He confirmed extensive work had 
evolved in the school to deliver a robust and extensive strategy which was all encompassing. He spoke 
about the parallels to the Equalities Mainstreaming Report and the focus on key items such as 
disability, physical environment, communication, meeting learners’ needs, ASN work with chartered 
psychologists, progressive masculinity training and other key points. 
 
Board colleagues engaged Mr Brown and discussed some aspects of the strategy seeking some 
commentary on items detailed.  
 
Board colleagues approved the strategy and thanked Mr Brown and the associated team for the work 
to deliver this strategy. 
 
68/24/2025    FINANCE UPDATE 2025-26 
 
Miss Grant offered an overview of school finances to the end May 2025. As the financial year had just 
commenced there was nothing substantial to report and income and expenditure tracking showed 
budgets were on target. She confirmed that pay settlements were yet to be agreed for 2025-26 and 
more information may be available in August. She also confirmed that the school were being 
allocated two out of a requested five probationer teachers next session, which was disappointing and 
would impact budget management. 
 
Miss Grant explained to colleagues that a meeting was planned with SG colleagues in the new session 
regarding music funding. She also offered commentary on various capital and maintenance works in 
the school over the summer holidays which she would detail more fully in the August meeting. 
 
The board were pleased to receive these updates and content with the summary of finances offered. 
 
 
 



 
69/24/2025    REVIEW OF SPORTS FEES 
 
Miss Grant shared a presentation on sports fees and the charges for the last 3 years. She also shared 
commentary on the income and expenditure over the last three years and the need for the school to 
close the gap on the deficit between income and expenditure. She explained what the costs are and 
why income is needed from parents to cover this expenditure, which is not part of the core education 
curriculum.  Miss Grant offered a modest set of suggested increases to sports fees in 2025-26, noting 
they remained competitive when compared with other local authorities. Board colleagues approved 
these increases and acknowledged the strength and importance of sport in Jordanhill School. 
 
Miss Grant confirmed the new charges would apply from August and this would be communicated to 
parents who sign their child(children) up to sports activities. 
 
70/24/2025    CONFIDENTIAL ITEMS 
 
Two confidential items were discussed. 
 
71/24/2025    DATE OF NEXT MEETING: Tuesday 19 August 2025 
 
72/24/2025    OTHER BUSINESS 
  
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


