Jordanhill School Improvement Plan 2025
EVALUATION

Our motto
Ad Summa Nitor — Strive for the highest

Our vision

To inspire pupils to become the best version
of themselves and make a positive impact
on the world.

The values we wish our pupils to develop:
Gratitude Integrity Respect
Kindness Perseverance

Our aims

1. Provide excellent teaching and learning to
challenge, excite and support pupils to
learn and achieve highly

2. Promote enjoyment and encourage wider
interests

3. Develop wellbeing by helping pupils
understand themselves and others

Introductlon 4. Nurture pupils to become confident and a
Our school improvement plan is designed to bring our vision, values and aims to life and to help our source of good for their families, local
schoolimprove. The plan also informs whole-school and departmental planning and budgeting for the community, and society.

coming financial year. We publish our plan in January, review our plan every fortnight, and formally
evaluate our progress in October.
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What do we use to help us improve Jordanhill School?

School improvement is multi-variable with so many ingredients required to create a high performing and happy school.

We have based our improvement work on 6 key variables with these further divided in our yearly improvement plan:

Teaching and

: Leadership Curriculum
Learning

People and Opportunities
Values to be involved

Pupil Support

Investment in these 6 areas helps us to secure successful
outcomes for Jordanhill School. As other priorities emerge
throughout the school year, we do our best to assess these against
the resources available and the potential to improve our school.

Jordanhill School is a complex organisation. It is both a Primary and
Secondary school; a registered charity and limited company; and
must carry out many functions that in a local authority would be
centralised. For example, the school is responsible for maintaining " B

and upgrading the estate, and it is responsible for its own HR, finance,legal, personnel, and governance. Aside from its function as a school,
Jordanhill School generates income to subsidise and enhance its work. It does this through letting its facilities and through its Development office.

Our improvement plan, therefore, is an amalgamation of a school and business improvement plan. To meet expectations, our plan follows the format
of an annual school improvement plan.
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How were the 2025 priorities identified?

1. Progress with 2024 priorities: We noted areas from the 2024 plan that we would like to
continue to work on. For the past two years, we have been shifting our projects from ‘starting’
to ‘embedding.’ This has led to fewer priorities in this School Improvement Plan (SiP) allowing
us to pursue projects in greater depth. (2024 evaluation is here)

2. Reviews: We completed rounds of class observations and pupil focus groups in the summer
and autumn of 2024 with findings influencing our SiP priorities. Staff focus groups and
secondary HoDs/staff feedback surveys were used to gather opinions and ideas. To
complement this, all departments completed an annual report and review in October 2024.
Reporting and quality assurance at departmental level is a strong influence on the SiP as departments play a key role in driving progress.

3. Consultation:We launched our first whole school pupil, parent and staff surveys in summer 2023. These used a mixture of commercial school
survey questions (GL assessment) which the school had used before, and HMIe survey questions. We have used the findings from these
surveys to inform the 2025 priorities.

4. National priorities: We reviewed the National Improvement Framework 2025 and incorporated actions relevant to our context.

5. Research: We used the Education Endowment Foundation’s research on factors that leverage best returns in improvement plans: School
Environment and Leadership: Evidence Review - Evidence Based Education

6. Local knowledge: We know our school and community well and have a wealth of knowledge informing what has been tried in the past to
effect improvements and what has worked best. This knowledge has been used to evaluate our plan and influence its design.
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https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2024/10/2024-SiP-EVALUATION.pdf
https://www.gov.scot/publications/achieving-excellence-equity-2025-national-improvement-framework/pages/2/
https://evidencebased.education/school-environment-and-leadership-evidence-review/
https://evidencebased.education/school-environment-and-leadership-evidence-review/

What are the challenges facing Jordanhill School?

Jordanhill Schoolis funded by a grant from the Scottish Government. Alongside this, the school receives
grants for specific government priorities such as delivering free school meals and free instrumental
instruction. Unfortunately, the costs to run the school have increased significantly and the grants we
receive do not fully cover these outgoings. These rising costs are a result of inflation, national insurance,
public sector pay increases, energy price rises, and the demands of trying to meet new government
priorities using existing funding. Cumulatively, these pressures are having a significant impact on our ability to drive forward school improvement
at the pace we would like. The uncertainty in funding also hinders our ability to plan accurately beyond a 12-month period.

Unlike local authorities, we cannot raise additional revenue to help fund the cost to run our school. For example, local authorities can raise
council tax funding (circa 20% of local authority funding) and can make cuts to centralised support services to protect frontline staff in schools.
We are reliant on our government grant to sustain our core service.

-~ Our Striving Higher project, aimed at enhancing education and
subsidising extra-curricular activities, cannot be used to replace the
funding that should be provided from the Scottish Government

[ grant. Thatis, we cannot use our Educational Amenities Trust fund
to pay for core services such as teacher salaries, textbooks, heating,
lighting etc. We can, however, continue to seek the Trust’s support
to offer educational activities that would not normally be supported
by state funding. Our efforts to make Striving Higher a success are,
therefore, essential at this time of financial austerity. Jordanhill
School will, of course, continue to look for efficiency savings and
will have to increase our charges to help meet basic needs.
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https://www.jordanhill.glasgow.sch.uk/development/

Summary of our School Improvement Plan for 2025

Priority What do we want to do and why do we want to do this?
Teaching & We will use the findings from classroom observation and professional learning to secure further improvements in teaching and learning.
Learning

Our expectation is that all teachers continuously improve their practice through engagement in professional learning, reflection and practice.

Belonging and
participation

Develop activities to bring our vision, values and aims to life and help our pupils become more involved with the school.

This will help our pupils to further connect with the school and feel a sense of belonging.
Participation in co-curricular activities helps our pupils develop arich set of skills that complement their learning and personal development.

Digital

Use digital technology to improve teaching and learning, including the use of Al.

Technology can both disrupt and improve learning. Our aim is to identify and invest in improvements while reducing distractions to learning.

Curriculum

Review and, where staffing allows, expand our curriculum to offer more opportunities for our pupils in both Primary and Secondary.
Ensure our curriculum embeds opportunities for children to learn about and exercise their rights (UNCRC)

We aim to offer pupils a rich range of curriculum options as this motivates pupils to learn and expands their knowledge and skills.

Pupil Support

Further develop our wellbeing curriculum and Promoting Positive Relationships so they align with the targeted supports for those mostin need.

Our support for pupils helps them to learn, understand relationships, and prepare them for the challenges they experience during and beyond school.

Leadership,
our people and
self-evaluation

Development

We will carry out reviews and make recommendations that will shape new processes and professional learning to help all staff improve their practice.

The success of Jordanhill School is founded on the quality and professionalism of our staff and our shared commitment to improvement.

Seek to invest in areas that will improve our estate and environment.

Investment is required in several areas of the school estate as part of on-going improvement and sustainability. A better estate and environment
improves the pupil and staff experience and reduces the distractions caused by having to react to ongoing maintenance issues.

Continue with our Striving Higher campaign to help us sustain our high levels of participation and success in music, sport, art, drama and our enrichment
activities.

Striving Higher is designed to help boost our EA funds, which helps sustain our co-curricular programmes and reduce pressure on the recurrent grant.

Continue our work to improve our governance and parental involvement.

Jordanhill School’s autonomy and parental involvement is a key ingredient for the organisation’s success. We must continue to improve our governance
and parental involvement to help us achieve successful outcomes for the school and wider community.
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Measuring our Progress: Evaluation October 2025
For ease of evaluation, the following progress symbols have been used:

Progress (P)

Symbol

Completed

In progress/Part of our on-going school improvement work and will continue into 2026

Not started

Priority What will we do? What dowe hopeto |P | EVALUATION
(HGIOS4) achieve?
Teaching & Continue our work to improve Pupils are receiving frequent, Positive progress has been made improving homework,
. Homework, Assessment and high-quality homework, feedback and assessment as evidenced by the school’s pupil
Learnlng Feedback as per our 2023 review, | assessment and feedback that surveys in June 25. Further detail including the metrics we

and departmental actions arising | leads to improved learning.
from this review.

2.3
The T&L group will continue to Teachers become more skilled
improve T&L by using lesson in pedagogy which improves
observation findings and outcomes for pupils.

identifying /trialling appropriate
training for all teachers for the Oct
25 in-service day.

All teaching staff to receive Pupils become more familiar
training on the skills framework with a skills vocabulary and can
with skills activities embedded in link this to a rich task and
Primary and S1-S2. achievement activity.

used to endorse this statement are included in the 2025
Annual Report.

Our in-house teaching and learning toolkit is used to identify
themes for staff training. This year, we worked on questioning
and routines. We created a new Routines working group and
refreshed co-created guidance for teachers. We held a T&L
pedagogy workshop for all teachers and PSAs in Oct 25. We
review the impact of all T&L work throughout November using
lesson observation review and inservice evaluations.

We have now embedded metaskills in identified yeargroups
with secondary departments linking projects to a specific
metaskill. The evaluation of pupils’ knowledge of metaskills
will be carried out in 2026.
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https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2025/08/Annual-Report-2025-FINAL.pdf
https://www.jordanhill.glasgow.sch.uk/wp-content/uploads/2025/08/Annual-Report-2025-FINAL.pdf

Belonging and
participation

1.3,2.3, 3.1,

The staff ethos group to continue
work on Aim 2: Promote
enjoyment and encourage wider
interests, and activities to promote
the school values.

Our school VVA remain ‘alive’
and relevant to the school
community. End of term
opportunities deliver on Aim 2.

The secondary ethos and values group created specific
events to connect to Aim 2. Evaluation through the whole
school pupil survey and individual surveys for these activities
demonstrated that these events were positively received by
pupils and achieved the desired outcome.

3.2, 3.3 Embed a new pupil participation Our pupils feel connected to The Rector and Bursar created an information workshop for
section in our departmental decision making and we can all . the secondary pupil council and delivered secondary
improvement plans (DiPs) and see the ways in which they are assemblies looking at the school budget. Allwhole school
annualreviews (ARs). Continue to | an important voice to help us lesson observations now feature pupil focus groups. We have
communicate to pupils how their evaluate our work and make created new pupil workshops for our work on estate
involvement has helped us decisions. redevelopment. We did not add a pupil section to the ARs
improve. given our focus on attainment; this will be added to 2026.

Digital Review new 1:1 devices as We want faster and more . New devices and Primary digital strategy in place. All
replacements for chromebooks compatible devices which secondary pupils received new 1:1 devices in August 25
and begin work on our new improve digital teaching and following a successful pilot with pupils and staff in early 25.
Primary digital strategy. learning.

Our digital lead teacher delivered an Al training update to all

2'3’ 1.5 Review developments in Al for We want to use Al to improve secondary teachers in August 25. The digital working group
education and consider staff teaching and learning, and are reviewing Al in education resources to inform teachers
training needs. reduce workload. and pupils.

Investigate the introduction of a More efficient timetabling of New software was introduced in Aug 25 and is being trialled
new timetabling solution for music | lessons and more accurate by our Lead for Instrumental Instruction to improve
lessons. monitoring of achievement in communication of music lessons to teachers.

music making.

Curriculum Continue our curriculum refresh to | Departments are ready for Plans are now in place for the introduction of Spanish to
give greater choice and updates and changes to the ‘ allow S2 pupils in 2027 to make a choice between French or
progression so all pupils are more | curriculum affecting Modern Spanish as their compulsory modern language. New courses
likely to experience challenge, Languages, HFTT, Drama, D&T, in Fashion & Textiles (H) and Enterprise (START) have been

2.9 success and enjoyment. and Enterprise. added to the secondary curriculum.

Further embed the Talk for Writing
(TfW) Literacy pedagogy
programme in pupil work.

Improved Primary writing skills
linked to learning from TfW.

The TfW evaluation-by an external consultant- was positive
demonstrating the impact of this initiative on pupils’ literacy
skills. For a full review, please refer to the 2025 Annual

Report.
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Introduce a new model for S4 work
experience.

Continue our work to enhance
Literacy and Numeracy.

Improve the offering of in-person
work experience for secondary

pupils.

We have high levels of
attainment in both Literacy and
Numeracy and want to sustain
and enhance this.

We re-introduced in-person S4 work experience for the and
have employed the services of a local authority support
organisation to ensure S4 work experience is embedded in
our curriculum. The 2025 Annual Report.offers an insight into
the uptake and positive review by pupils.

Significant work continued throughout session 24-25 with
sustained levels of attainment at all levels. The literacy focus
was on TfW and the numeracy focus has shifted to a review of
our planning in Primary mathematics.

Pupil Support

2.4,3.1,2.1

Review our new processes for
tracking, improving and reporting
attendance.

Evaluate the impact of our new
mobile phones policyin
secondary.

Begin work to establish a
‘smartphone free childhood’ with
our Primary parents.

Consider a restructuring of
Primary classes when pupils move
from P4 to P5.

Evolve our peer relationships and
antibullying work across the
school using MVP, Girls on Board
and Working with Boys
programmes/Progressive
Masculinity.

Improve attendance by reducing
the number of unauthorised
absences.

Understand if our new policy has
reduced screen time including
home use and improved
wellbeing.

Gain parent (and pupil)
agreement to delay use of
smartphones and reduce their
negative impact on childhood
development.

Improve relationships in Primary
classes.

Equip pupils with better skills to
navigate relational turbulence,
understand community
responsibilities and reduce
unkind or bullying behaviours.

Our range of interventions have improved attendance in each
of the last three years with a 1% increase from 2023-24 to
2024-25 in Secondary and a 0.9% increase in Primary. The
biggest gains have been in S1 and S4. There is also emerging
evidence of a slight reduction in unauthorised absences.

Our new mobile policy has had a very positive impact on
learning, teaching and wellbeing. Evaluations show that it has
a positive impact on reducing screen time and reducing
distractions from mobile alerts. For a full review, please refer
to our 2025 Annual Report.

We launched this initiative in Feb 2025 and are now ranked in
the top 3 in Scotland for the number of parents who have
signed-up to agree to delay the use of smartphones.

Following consultation, we decided to delay the restructuring
so that it did not affect the current P4 groupings. The
restructure will take place from August 2027.

All secondary staff completed an inservice afternoon training
on Progressive Masculinity. This was followed by pupil
assemblies and has led to the creation of a staff steering
group who are working on activities to embed Progressive
Masculinity in the school. Focus group feedback has been
invariably positive.
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Further embed the Emotion Ring in
the P1-S6 curriculum.

Begin work on establishing greater
consistency across the school
linked to Our Shared Ethos.

Continue to improve all pupils’
emotional literacy through The
Emotion Ring programme.

Establish more consistent
routines for pupils to reduce
distractions and develop pupil
responsibility.

We have added TER opportunities linked to: school values;
Progressive Masculinity; logging wider achievement; personal
reflective pieces in English; S1 wellbeing folios. Emotional
granularity improves in all measures as pupils go through
school, and our new systems gives us S1/2 baseline data on
which we can developing universal and targeted
interventions.

We engaged with an Academy chain in England to review their
work on Routines to improve their school. This led to the
creation of inservice day workshops in May and Aug and a
new Routines guidance document for staff. Evaluations will
take place in later 2025 and in 2026.

Leadership,
our people
and self-
evaluation

1.1,1.2,1.3

Review our new course options:
Daydream Believers, Laboratory
Science, and Powering Futures.

Carry out a review of our science
technician resource service.

Further develop Primary-
Secondary liaison.

Carry out a SfL Quality Assurance
exercise by shadowing ASN pupils
in Primary and Secondary.

Evaluate these new course
offerings to decide if we should
maintain as an S5/6 offering
and/or expand to S3/4.

Pupils continue to experience
high quality practical work which
brings their science learning to
life, improving engagement and
motivation for learning.

Our Primary team better
understand Secondary inputs
and Secondary colleagues have
a better understanding of how
their inputs improve pupil
outcomes.

Identify strengths and
development areas in teacher
use of SfL strategies. Develop
draft plan for training relevant to
QA findings.

Courses were evaluated by staff and pupils. Feedback has
been positive leading to us funding the courses for a second
year. Full details in the curriculum section of the 2025

Annual Report.

Review postponed given changes to courses and personnel.

Work has started on improving Primary-Secondary liaison but
has been postponed given the changes to the Primary
leadership team. This will be a theme in the 2026 plan.

The PT of SfL -along with PTs subject and SLT-completed
observations with a focus on ASN and used this to evaluate
practice. This has led to the refresh of the pupil information
sheets that are issued to staff with a new approach informed
by the learning from this exercise. The approach used has
been evaluated and will be refreshed for 2026.
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Continue our work to equip staff
with up-to-date knowledge of
Nurture and appropriate strategies
for helping children with additional
needs.

Leadership Development: we will
work on year 2 of our middle
leaders' collaboration with HSOG
and begin work with an external
Primary School.

Staff feel better equipped to
meet the needs of pupils with
specific additional support
needs.

We want to promote a culture of
collaboration and leadership
amongst our middle leaders.

All staff received training on trauma informed practice and
nurture principles. As a result, two short-term working groups
have been established to develop useful strategies for pupils
and teachers.

We created an in-house Improving our Department toolkit
which has been used by middle leaders to evaluate their
practice and identify areas for improvement. We completed a
second collaborative activity with the HSOG in Sept 25. As
part of this, heads of department completed a commercial
leadership package.

Estate,
Environment
and
Development

1.5,2.7

Create a new Development
Strategy to boost our Alumni
engagement and Striving Higher
funding.

Continue our work with Scottish
Government to advance invasive
surveying and consultation on
estate redevelopment.

Sustainability: invest in our
programme of sustainability
through further upgrades of
lightning and the influence of the
Eco group.

Upgrade our security alert system
and emergency response manual
to improve our response to an
operational emergency.

Our Development Office help us
sustain our music, sport, art and
drama programmes as well as
our enrichment activities.

Investmentis required in the
Jordanhill School estate to
reduce the cost of maintenance,
reduce energy consumption,
and to improve the learning
environment.

We have a responsibility to use
our resources wisely and
educate our community about
being more sustainable.

We want to improve our
resilience in case of an
unexpected event so that we can
continue to operate safely and
calmly.

Development Strategy was refreshed and two promotional
resources created to capture our work in sport and music. We
commissioned an external provider to create short films to
illustrate the work supported by Striving Higher. Parents
responded positively to our campaign letters with a significant
increase in monthly donors noted (244 in 2025 cf 175 in 2024)

Funding was received in April 25 allowing us to appoint an
Estates Redevelopment project manager. We are now
working at pace with Architects and associated professionals
to provide the school with costed options for redevelopment
which will be presented to Scot Gov in Spring 2026.

LED lighting upgrades were installed in Easter and Summer
2025 which have led to a decrease in energy consumption
and have improved in-school lighting.

Summer 2025: we installed a new whole school alert system
which will allow us to communicate more effectively in the
event of an emergency. We also upgraded our CCTV system
in key areas of the school.
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Update our policies on:
o Accessibility
Equalities
Mobile devices
Child protection

Make explicit links to Children’s

Rights in our policies and relevant

school documents

Begin a review of the structure of
the school day.

Carry out a uniform review
following the publication of Scot
Gov guidance, Aug 24

Update all staff on new

employment law legislation linked

to sexual harassment.

We have an on-going programme
of policy refresh to ensure our
school runs smoothly and our
pupils and staff benefit from the
latest guidance.

We have embedded a culture of
Children’s Rights in our work.
Making explicit links helps us
promote this culture and meet
statutory requirements.

We are keen to increase Primary
learning hours in P1 and P2, and
improve the efficiency of our
timetable to allow us to deliver
the 21-hour teacher contract.

National guidance was
published in Aug 2024 advising
schools to review pupil
uniforms.

We want all employees to
benefit from a positive
workplace culture that extends
beyond the school day.

All policies were reviewed and new policies published on our
website.

All new policies now feature, as appropriate, a Children’s
Rights review. Recent examples include the school’s new
policy on mobile phones.

Review postponed: awaiting the outcome of the Scot Gov
initiative on reducing teacher contact time by 90mins and a
review of minimum learning hours since both will impact on
our proposals for any changes to the school day.

Uniform review postponed to allow the new Primary HT to
engage all stakeholders in this consultation.

Staff were given an update on new legislation with follow-up
training for teachers linked to GTCS standards. Staff
completed a training module on sexual harassment.
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What evidence will we gather to demonstrate that our targets are making a difference?

X
.+ Jordanhill School

5= Strive for the Hig|

1. The 2025 Annual report gives more detail about the 2025 initiatives and their impact including the metrics

used to assess their impaCt. Annual Report and Financial Statements
2024

2. We publish daily tweets, monthly newsletters and the Journal to showcase pupil successes and wider
achievement activities. This demonstrates our commitment to enhancing curriculum opportunities and
experiences for our pupils.

3. We review this improvement plan throughout the year and publish an in advance of the school’s AGM.

This allows us to comment on what we have done and what difference it has made.
4. We conduct self-evaluation exercises (surveys and focus groups with pupils, parents and staff) at key

points in the year which look at the targets we have set in this plan and allow us to evidence progress for
our annual evaluation in October.
5. The board of managers receive progress updates at every board meeting focussing on a different aspect of the improvement plan.

Attainment Measures ;
Jordanhill
We use a wide variety of data to track pupil progress and monitor overall performance. ebmen ol S

e BGE Levels: Literacy and Numeracy

e Standardised Test outcomes: PTE and PTM (P4, P6 and S1); CAT (S1)

e SNSA in Reading, Writing and Numeracy (P1, P4, P7 and S3)

e Analysis of reports to parents including assessment data

e Senior Phase Insight statistics: this allows us to compare our SQA attainment against other
schools.

e In-school tracking of wider achievement

e These are reviewed against characteristics such as gender, ethnicity, ASN, SIMD for the
individual and collectively.

School and leadership performance is tracked through longitudinal surveys of parent, staff and pupil
perceptions combined with a range of external audits which are reported on in our Annual Reports.
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AGM Annual General Meeting
ASN Additional Support Needs
. BGE Broad General Education
%ﬁ& BoM Board of Managers
=Chir k / = DHT Depute Head Teacher
THE SUNDAY TIMES DYW Developing Scotland’s Young Workforce
DoE Duke of Edinburgh award
EHRC Equality and Human Rights Commission
Scottish State Secondary School of the Year 2025 FM Facilities Manager .
GDPR General Data Protection Regulation
GTCS General Teaching Council for Scotland
. HFTT Health, Fashion and Food Technology
Scottish State Secondary School of the Year 2025 HGIOS How Good Is Our School
Academic Performance HGIOUR How Good Is Our School Pupil Edition

HoD Head of Department
HoH Head of House
NIF National Improvement Framework
PE Physical Education
PLT Personal Social & Health Education
PSHE Primary Leadership Team
PT Principal Teacher
PT Dev Principal Teacher Development
PTE/PTM Progress Through English/Maths (test)
Prim HT Primary Headteacher
RSHP Relationships, Sexual Health and Parenthood Education
RIC Regional Improvement Collaboratives
SCEL Scottish College for Educational Leadership
SDCT Staff Development Core Team
SIMD Scottish Index of Multiple Deprivation
SIP School Improvement Plan
SLT Senior LeadershipTeam
(S)NSA Scottish National Standardised Assessments
STEM Science Technology Engineering and Mathematics
SWB Staff Wellbeing Group
UNCRC United Nations Convention on the Rights of the Child
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