JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 19 August 2025 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Chelsey Atkinson Mr John Anderson Mrs Emma Miller
Mrs Heather Hamilton Mr Dougie Brown Ms Margaret Orr
Mr Kenny Hastie Miss Wendy Grant

Mrs Deborah Hughes Ms Heather Fuller

Mrs Giuliana lafrate
Mr Kelvin Scobie
Mr Graham Short
Mr Andrew Sloane
Mr Andrew Tinkler
Mr Ewen White

75/24/2025 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mrs Emma Miller and Ms Margaret Orr offered apologies. There were
no conflicts of interest.

Mr Hastie, on behalf of the board, welcomed Ms Heather Fuller, the school’s new Primary
Headteacher.

76/24/2025 PREVIOUS MEETINGS

The minutes and confidential minutes from the board meeting on 16 June 2025 were approved. The
work plan and action grid (no actions) were noted.

77/24/2025 MATTERS ARISING
No matters were arising.
78/24/2025 RECTOR AND CONVENOR UPDATE

Primary Update
Ms Fuller introduced herself to board colleagues, sharing some of her educational experience and
background and shared her enthusiasm for her new role in Jordanhill School.

Estate Update
Miss Grant offered commentary and update to colleagues on recent work to upgrade or repair areas
of the school during the summer holiday period. She shared a slide summarising the key themes.



New LED lights — main hall, first floor north corridor, offices
Wi-fi points — upgraded and replaced

Music department — new flooring, painting, IT wiring/equip,
classroom revamp

Primary HT office — new flooring, painting, sanitary ware

Estate Painting — extensive
Fire door replacement programme underway north campus
Su m m e r New emergency address system wired throughout
WO rkS Window repairs - ongoing
Mandatory H&S due diligence - extensive
Ongoing 2025-26 — new boilers north campus '

IT hardware exchanges — chrome books to laptops

Miss Grant pointed out the significant works on the upgrade to the school boilers which were a
substantial and significant project funded by the Scottish Government. The new boilers would be
installed later in 2025-26 and confirmed some preliminary asbestos removal works would take place
in September. Miss Grant explained that specialist contractors would be working in the boiler room to
remove any traces of asbestos before work could commence. Miss Grant assured members that this
work was being carried out by asbestos removal specialists and that a safe plan of work had been
approved.

She went on to update colleagues on the progress made on the estate re-development and the
Strategic Outline Case which was now moving at pace. Both Mr Anderson and Miss Grant have been
heavily involved in this. Stakeholder engagement sessions with the architects BDP were planned for
staff, pupils, and the Board in September.

79/24/2025 NQ PERFORMANCE 2025

Mr Anderson shared his annual presentation on attainment with the recent academic results and
success of our secondary pupils following the 2024-25 exam diet. He advised that the school’s stay on
rates to S6 remain strong at 90%+ and these contribute to the results in the senior school.



Brilliant performance

92% 5+ National 5 2024-95%

71% 5+ Highers o7
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2025 Exam Results




Comparing 4 year averages: 2022-2025with 2016-2019
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Mr Hastie thanked Mr Anderson and congratulated the school and pupils on behalf of the board for
these excellent results.

Mr Anderson also shared information regarding assessment reform and changes to the curriculum
that are afoot. The current primary 7 classes are the last year who will sit the current exam and
curriculum regime for National 5 qualifications. New qualifications are being developed, and the
school will share information on next steps, as it receives it, with pupils and parents.

80/24/2025 ANNUAL REPORT 2025

Mr Anderson introduced the draft report and explained that it was a meaty edition as the school had
tried hard to incorporate constructive feedback received from last year's report to include more stats,
photos, and quotes. He provided an informative presentation summarising the volume of work and
achievements that have been delivered in the last 12 months and the fantastic progress and evolution
of practice across the school.

Some highlights include the results from the June 25 pupil surveys and their comparison with 2 years
ago which shows improvement and growth across the school:



Primary

| am happy with the quality of teaching in my school.

| am encouraged by staff to do the best | can

Staff help me to understand how | am progressing with my school
work

| feel that my work inschool is hard enough.

My homework helps me tounderstand and improve my work in
school
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Secondary

Overall, how would you rate the school?

| am happy with the quality of teaching in my school.

|1 am encouraged by staff to do the best | can

The feedback | receive helps me to improve my learning
| feel that my work in school is hard enough.

My homework helps me to understand and improve my work in school
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Other highlights include:
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What are we doing?

Smartphone Free Childhood

Mobile phone ban
Promotion of activities beyond the school day

Improving homework

Nudges

Distractions from mobiles

30% distractions in class have been reduced

250/0 have reduced their screen time



Promotion of activities

My schoal offers me the opportunity to take part in activities in school beyend the classroom and timetabled day.
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Pupils who are set reqular homework
make, on average, 5 months more
progress with learning than those who
are not.
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Mr Hastie thanked Mr Anderson for his informative presentation.

Board members divided up and worked in small groups to share and discuss this draft report.
Following this discussion, feedback was shared with Mr Anderson for final tweaks and revision to the
draft report before publication. Overall, very positive commentary was provided on the draft report
being digestible, accessible, a good balanced document for information share which includes the
positive work of the pupils and staff, metrics, use of images, quotes from the pupils, spotlight on
support functions and offers insight into challenges as well as sharing success.

Some other innovative ideas emerged about other practice that may be useful to parents going
forward including a summary paper of the annual report which could be circulated as an easy read
with bitesize highlights. Also emerging was the suggestion that the Board may provide a ‘round-up’
paper about what happens at meetings, how Board members contribute, purpose and some form of
evaluation.

Mr Anderson noted these comments for future consideration and thanked everyone for their input.
81/24/2025 PARENT CONFERENCE AND AGM

The Rector shared a list of potential workshops that the school had proposed for the parent
conference in September. Board members liked the variety and content shared and felt that the
variety was excellent. Mr Anderson agreed to launch the timetable and events shortly alongside the
AGM paperwork.

The AGM invitation and papers were confirmed to launch via the school bulletin on Thursday 28
August.

82/24/2025 ANNUAL REVIEW OF ADMISSIONS POLICY

Miss Grant and Mr Anderson shared information regarding their recent dialogue with Glasgow City
Council and East Renfrewshire Council regarding ways of working to capture or address fraudulent
applications for entry into their schools. Jordanhill School with two representatives from the Board,
Mr Short and Mrs Miller, have reviewed aspects of Section 10 of the Admissions Regulations in
relation to the school’s handling of suspected fraudulent cases. This was discussed as part to the
annual review of the Admissions Regulations and changes to Section 10 agreed to tighten the wording
and approach. Whilst the incidences of these fraudulent cases in Jordanhill School are small, they do
exist. The Board welcomed the revised wording to Section 10 that was presented and approved a
sentence into the Introduction to the Admissions Regulations as follows:

Change to Section 10 of the Admissions Regulations
Various — refer to published document on School website.

Change to Introduction of the Admissions Regulations
It is the applicant’s responsibility to access the latest version of the Admissions Regulations on Jordanbhill
School’s website or obtain a copy from the school office.



Further discussion took place on other aspects of the Admissions Regulations, and it was agreed that
the Board would form a sub-committee to discuss these and bring any further proposed changes at a
later meeting in the Autumn. Miss Grant agreed to coordinate this.

The Admissions Regulations revised were approved by Boad members following the changes to the
Introduction and Section 10 would now be published on the website.

83/24/2025 TERM DATES 2026-27

Draft term dates were shared, and these are aligned to Glasgow City Council’s holiday dates as far as
possible. The board approved these dates. The Rector agreed to review the possibility of a St Andrews
Day holiday in exchange for loss of a day at another point in the calendar, however this involves
consultation for future years post 2026-27.

84/24/2025 BUDGET AND FINANCE UPDATE
Miss Grant offered an overview of school finances to the end July 2025. She confirmed that teacher
pay settlements were yet to be agreed for 2025-26, however a two year pay settlement (7.5%) had

been agreed for support staff and this would be backdated and paid to relevant staff in August 2025.

Miss Grant explained to colleagues that finances remained on track and nothing eventful had
presented itself since the last meeting.

She offered further commentary on VAT advice that had been presented at the June meeting and
confirmed that Azets had contacted HMRC for a response to their interpretation of the VAT rules for
private schools and the possibility of impact on Jordanhill School as a grant aided school. The
response offered no mention of Jordanhill specifically and referenced only private schools. The Board
were content to accept the advice offered by Azets which assumes with reasonable certainty that
Jordanhill School has no VAT liability.

She went on to discuss with Board personnel the changes afoot with Companies House and ID
verification. She explained the reasons for this and the impact of changes from 1 November 2025.

The board were pleased to receive these updates and content with the summary of finances offered.
85/24/2025 DATE OF NEXT MEETING (AGM): Tuesday 16 September 2025

86/24/2025 OTHER BUSINESS

There was no other business.

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




