
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 21 October 2025 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mrs Deborah Hughes 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Andrew Sloane 
Mr Andrew Tinkler 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Ms Heather Fuller 
             Miss Wendy Grant 
   
   
   
 
 

APOLOGIES 
Ms Margaret Orr 
Mrs Giuliana Iafrate 
Mrs Emma Miller 
Mr Kenny Hastie 
 

1/25/2026    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
The Rector chaired the meeting until the convenor was appointed. 
 
Mr Anderson welcomed everyone. Ms Margaret Orr, Mrs Giuliana Iafrate, Mrs Emma Miller, and Mr 
Kenny Hastie offered apologies.  There were no conflicts of interest.   
 
2/25/2026   FORMATION OF THE BOARD  
   
Kenny Hastie was nominated by Deborah Hughes and seconded by Andrew Tinkler and appointed as 
convenor. Mr Hastie took was not in attendance, however confirmed should he be nominated he 
would be happy to be appointed.  

 

• Vice-convenor: Deborah Hughes was nominated by Heather Hamilton and seconded by 
Andrew Sloane. 

• Treasurer: Emma Miller was nominated by Andrew Tinkler and seconded by Ewen White. 

• Educational Amenities Trustees: Andrew Tinkler was nominated by Heather Hamilton and 
seconded by Andrew Sloane. Ewen White was nominated by Heather Hamilton and seconded 
by Andrew Sloane. 

 
Mrs Hughes took over as chair of the meeting and extended her thanks to everyone. 
 
3/25/2026     PREVIOUS MEETINGS 
 
The minutes from the board meeting on 19 August 2025 and AGM on 16 September 2025 were 
approved.   The work plan was noted, and future themes highlighted.   The action grid showed no 
outstanding actions. 
 



4/25/2026   MATTERS ARISING 
 
No matters were arising. 
 
5/25/2026     RECTOR AND CONVENOR UPDATE 
 
Primary 
Ms Fuller offered an update on recent Primary events and current priorities.  She shared a 
presentation outlining recent accolades and activity in school and commented on the vibrant 
opportunities for our pupils over the last 2 months. 
 
She shared a presentation on pupil leadership and the pupil voice and confirmed the new Captains, 
Road Safety Committee, Young STEM Leaders, Young leaders of Learning, Reading Champions, Eco 
Committee, Digital Ninjas, Food Ambassadors, Peer Mediators, Sports Council, Buddies and 
Playground Pals. 
 
Ms Fuller shared further the learning teachers shared with Knightswood Learning Community, and the 
recent engagement evening and bookshop opening.  She commented on the enjoyment pupils 
experienced being part of the visioning workshops with the architects as part of the estate 
redevelopment, and the fun the Playground Ambassadors had filming a new video for Kompan on the 
success of our new play equipment. 
 
Ms Fuller also confirmed that the school had achieved Reading School Silver status and celebrated the 
work of the staff and children in achieving this excellence. 
 
Finally, she offered thanks for the generous contributions made by parents to Lodging House Mission 
for their harvest appeal and shared photographs of the pupils with the donations. 
 
AGM and Parent Conference 
 
Mr Anderson shared commentary on the recent AGM and parent conference, the comments received 
via post event surveying were positive from parents and the board endorsed what they felt was a very 
successful event.  Some suggestions were offered which will be considered, and a similar repeat of 
the format will take place next year. 
 
Mrs Hughes thanked all colleagues involved in the AGM and conference on behalf of Board 
colleagues. 
 
School Estate 
 
Miss Grant and Mr Anderson shared an update on the new boiler installation in the north campus 
which is due to commence 3rd November for circa 4 months and complete early next year.  They 
confirmed it was a complex and expensive project and very necessary to upgrade the school’s existing 
aged plant which was now very vulnerable. 
 



The Rector shared commentary on the progress regarding the work on estate development and 
confirmed the progress to date.  He shared feedback received from the architects BDP regarding 
positive stakeholder engagement and some of the challenges working to standard metrics for school 
classrooms which are considerably smaller than some of Jordanhill School’s current classrooms.  This 
work will continue into the new year, and further commentary will be provided in November at the 
next board meeting. 
 
Pupil Laptops 
 
A discussion ensued regarding the new laptops that have been issued to all secondary students, some 
feedback was provided, and Mr Anderson took note of points to be discussed with the school’s digital 
lead and IT manager regarding the ongoing work to ensure the pupil’s digital experience was positive. 
 
Striving Higher Update 
 
Mr Anderson offered a positive commentary on the statistics associated with ‘Striving Higher.’  He 
shared a slide showing the number of families subscribing and how this has evolved in the 2-3 years. 

 
The board welcomed this news and were pleased to hear about new engagement strategies that were 
more targeted and the sign-ups at P1 and S1. The school is using software that allows for data 
analysis. 

 
Board colleagues shared views and their aspiration for growth of parent giving monthly.  
 
5/25/2026     INSIGHT DATA 2025 
 
Mr Anderson shared the school’s examination results and the Insight data (the national benchmarking 
tool) and confirmed that Jordanhill School continued to perform ahead of its virtual comparator 
schools.  Mr Anderson celebrated the positive results while noting the need for the school to maintain 
an ambitious agenda to ensure that pupils continued to secure excellent exam grades which help 
them secure future destinations. 
 
6/25/2026     RISK PLAN  
 
The bi-annual review of Jordanhill School’s risk plan was discussed.  All items were unchanged on the 
previous review in spring 2025. The board were content with the items discussed and the other plans 
to mitigate those risks listed. 
 

7/25/2026     SCHOOL IMPROVEMENT PLAN (SIP) 2025 EVALUATION  
 
Mr Anderson offered a narrative against each RAG (red, amber, green) rated action.  The current work 
in progress to deliver the SIP was well underway and the board were content with progress and with 
the items on-going for 2026. Mr Anderson stated that this evaluation would be published on the 
school website and sign-posted to parents in the October bulletin. 
 
 



8/25/2026   BUDGET AND FINANCE UPDATE 
 
Miss Grant highlighted an overview of school finances to end of September 2025.  The financial year 
showed income and expenditure streams generally on target to the end of Q2.  She shared the costs 
associated with the new boiler plant that is being installed into the north campus and explained the 
budget for these reached over £1million.  The finance team will continue to be diligent regarding 
spending and the management of the budget.      
 
A meeting with the Scottish Government will take place on 27 November when all finances for 
2025/26 and 2026/27 will be discussed and the board will receive an update at the meeting in 
January. 
 
9/25/2026    DATE OF NEXT MEETING: Tuesday 25 November 2025 
 
 
10/25/2026    OTHER BUSINESS  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


