JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 26 November 2025 in the school
library.

PRESENT ATTENDING APOLOGIES

Mrs Chelsey Atkinson Mr John Anderson Mr Graham Short
Mrs Heather Hamilton Mr Dougie Brown Mrs Emma Miller
Mr Kenny Hastie Ms Heather Fuller Mrs Giuliana lafrate
Mrs Deborah Hughes Miss Wendy Grant

Ms Margaret Orr
Mr Andrew Sloane
Mr Andrew Tinkler
Mr Ewen White

11/25/2026 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. Mr Graham Short, Mrs Emma Miller and Mrs Giuliana lafrate
offered apologies. There were no conflicts of interest.

12/25/2026 PREVIOUS MEETING

The minutes from the board meeting on 21 October 2025 were approved. The work plan was noted
and there were no items on the action grid.

13/25/2026 MATTERS ARISING
No matters were arising.
14/25/2026 RECTOR AND CONVENOR UPDATE

Primary

Ms Fuller offered an update on current and recent eventing and activity in the primary school. She
talked about Book Week 17-23 November and the fantastic Bookbug bags that had been issued to all
P1-P3 children. Other activity in the school revolved around Halloween parties, swimming galas, and
a thank you from St Margaret’s Hospice for £2,611 raised via the primary charity last year. Ms Fuller
also commented on the work of the food ambassadors, representative pupils from across primary
who were focussing on food waste, good behaviour in the refectory and working closely with the
school’s food team to continue to improve the catering experience and healthy choices of the pupils
in primary. The children are now preparing all the Christmas activities including the concerts, parties
and pantomime.



Ms Fuller shared a video made by Kompan of the playground which was filmed recently and with staff
and pupils being interviewed on the journey from inception to reality. This video will be released
shortly via the website and an ebulletin to all parents.

The Board enjoyed seeing the video and thanked Ms Fuller for her commentary on the extensive work
ongoing in primary.

Scottish Government Meeting

Mr Anderson shared commentary on the recent meeting he and Miss Grant had with the Scottish
Government (SG). A meeting took place to discuss the funding and SG policy for music instruction in
schools. There is a significant gap in income that the SG’s policy of no charging for music instruction
lessons has created for the school’s budget. The government grant for music instruction is not
sufficient to cover the costs of our current service, and the policy is strict in its conditions. Further
meetings will take place in the new year to discuss next steps.

Fire Risk Assessment
Miss Grant offered an update on the schools recent Fire Risk Assessment, conducted by the external
organisation Navigator and their professionally trained H&S consultant.

She shared a high-level summary and noted the positive commentary from the assessor on the
school’s continued consistency regarding fire risk in school. The school’s fire rating is ‘tolerable’.
Minor recommendations will be addressed and a fuller presentation and deeper dive on H&S
including fire risk assessment will be offered at the March board meeting.

Staffing Update

Miss Grant shared news on the recent appointment of a new Catering Manager, David Smith, who
started on 24 November to take over from Geri Aitken who retires in December. She also confirmed
that a new chef had also been appointed and hoped to start in role on 5 January following a
longstanding unfilled vacancy.

Mr Anderson also confirmed some colleagues in the library, primary and secondary had offered their
intention to retire and that more details and vacancies would be announced in the new year.

15/25/2026 ESTATE REDEVELOPMENT

Mr Anderson confirmed that continued meetings have taken place with all colleagues including SG
officials in relation to the estate re-development work. Weekly meetings are now in place as the pace
of work requires regular review and ongoing discussion.

He offered the board a feel for the types of options that are being developed by the architects which
range from full campus redevelopment and rebuild to more focused options which create
combinations of rebuild and refurbishment of the existing estate. The estate is complex due to
existing layout, size, listed status and the school must be developed with cognisance to SG metrics on
typical sizes for rooms, halls and other areas.



Some aspirations of the development are to try to group as much of secondary together as possible,
refresh the sports facilities with a new building, and address the failing spaces in science and design
and technology.

Board colleagues shared some views and welcomed the progress and work being undertaken here by
all involved and were positive and hopeful. Mr Anderson confirmed he would continue to offer
updates as the design of options continued. Mr Anderson also confirmed that he would take feedback
from both the board and recent HoDs’ discussion to the estates team, particularly feedback received
around the need for us to be clear on the pros and cons of any demolition and replacement.

A further update will follow at January’s board meeting.

16/25/2026 TERM DATES

Mr Anderson introduced the board to ideas that have been tabled on adapting some dates in relation
to the school term. These include moving the school sports day from a Saturday to a school day mid-
week and the possibily of a new holiday in November circa one day. The earliest any change
would/could be made would be term 2027-28.

The board shared and discussed differing views on both suggestions. Mr Anderson confirmed that no
action could be taken before parents and staff are surveyed and a fuller board discussion could take
place. Surveys will be issued next year.

17/25/2026 THEMES FOR 2026 SCHOOOL IMPROVEMENT PLAN

Mr Anderson offered narrative on the 2026 School Improvement Plan and encourage the board to
offer their voice and suggestions for items that were important to them in relation to school
improvement in the coming year.

Colleagues split up into groups and shared and exchanged ideas. These ideas were passed back to the Rector.

A draft SIP will be presented in January 2026.

18/25/2026 BUDGET AND FINANCE UPDATE

Miss Grant highlighted an overview of school finances to end of October 2025. The financial year
showed income and expenditure streams generally on target and commented on the large sum of
money that would hopefully be issued via salaries in December to accommodate the back-dated pay
awards for teachers from 1 August 2025. She confirmed that the Scottish Government were yet to
pass the funding over to the school to accommodate the pay awards.

The bursar confirmed that staffing budgets had been stretched as absence levels were at a high in
school due to significant long-term absence and a range of viruses and flu bugs that were prevalent in
November. She suggested that Q3 and Q4 will be challenging in relation to budget spending.



The finance team will continue to be diligent regarding the management of the budget.

She discussed the draft 2026/27 budget with colleagues on the board and confirmed a meeting was
taking place on 4 December with the SG in relation to this. The school will be reporting an opening
deficit of circa £700k next year. A significant aspect of this deficit arises from national directives to
increase salaries for all staff and a large increase in employers’ superannuation contributions to
Strathclyde Pension Fund (for support staff).

A further meeting will firm up the budget for 2026/27 with SG in January and the board will receive
further updates at this point.

19/25/2026 CONFIDENTIAL ITEM

The staff members present excused themselves and a confidential item was discussed.

20/25/2026 DATE OF NEXT MEETING: Tuesday 13 January 2026

21/25/2026 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




