
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 16 January 2026 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Susan Ferguson 
Mrs Emma Miller 
Ms Margaret Orr 
Mr Kelvin Scobie 
Mr Andrew Tinkler 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Ms Heather Fuller 
             Miss Wendy Grant 
   
   
   
 

APOLOGIES 
Mr Andy Sloane 
Mr Graham Short 
Mr Dougie Brown 
 
VISITING 
Ms Lindsey Mitchell - BDP 

23/25/2026    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone. There were no conflicts of interest.  
 
Mr Hastie welcomed Mrs Susan Ferguson to her first meeting as staff member following the 
resignation of Mrs Giuliana Iafrate as staff member. 
 
Mr Hastie welcomed as a visitor to the meeting Ms Lindsey Mitchell, architect partner at BDP. 
 
Mr Andy Sloane, Mr Dougie Brown, and Mr Graham Short offered apologies.  
 
 
24/25/26   ESTATE RE-DEVELOPMENT UPDATE: LINDSEY MITCHELL 
 
Ms Mitchell shared an informative presentation on the work of the team involved in writing and 
developing the strategic outline case for Jordanhill School which will be put to Scottish Government 
ministers in the future regarding the possible development of the school estate. 
 
She explained the research and work already complete to understand the existing estate and all its 
constraints, with the historic north campus building which was built in 1920. She explained the 
challenges with circulation space, classroom sizes, and design constraints in relation to ceiling heights 
in the north campus specifically. 
 
Ms Mitchell summarised the process of stakeholder engagement and the feedback received from all 
stakeholders who offered input and feedback. Following these sessions a vision was created and a set 
of objectives confirmed. 



 
 
 

 
 

 
 
 
Ms Mitchell highlighted the size of the existing estate in relation to the measurements used for new 
build schools and target metrics provided by the Scottish Futures Trust and the inherent challenges 
that Jordanhill School faces in juggling existing space with redeveloped new space, which in some 



cases, is smaller because of these pre-determined size/space targets.  She explained the process the 
school leadership team have already engaged in to ‘justify’ and offer insight into key areas that were 
sized above the metric. This work continues in progress. 
 
A set of final options have now been developed which need assessed by the Board and a preferred 
option identified. Ms Mitchell offered further commentary on the decision-making process and all the 
work already undertaken to arrive at four models which need whittled down. 
 
Ms Mitchell shared information in relation to these models in terms of disruption to pupils and staff 
and the need for decant to temporary buildings during new building or refurbishment works. She 
showed assorted options for building locations and usage, challenging the status quo. She also 
touched on the costs of these options, not yet available, which were being finalised currently. 
 
Ms Mitchell explained the critical nature of the input required from the Board to allow the process to 
continue and complete. She explained the modelling at this stage is strategy and finer and forensic 
details of plans not yet available until the strategic outline case evolves further into a new phase. 
 
Board colleagues engaged in questions and answers and a good conversation with Ms Mitchell to gain 
understanding of the project underway.  
 
Mr Hastie thanked Ms Mitchell for her attendance, and she left the meeting. 
 
Mr Anderson explained that next steps were further discussion at school and Board level to finalise 
the preferred option for the Strategic Outline Case.  
 
Board colleagues engaged in discussion, and it was agreed that the school leadership team would 
provide the Board with educational pros and cons for each option and thereafter a Board meeting 
would take place to discuss each option in detail. 
 
It was agreed that Mr Anderson would coordinate these next steps. 
 
25/25/26   PREVIOUS MEETING 
 
The minutes and confidential minutes from the board meeting on 25 November 2025 were approved. 
The work plan and action grid were noted. 
 
26/25/2026   MATTERS ARISING 
 
No matters were arising. 
 
27/25/2026     RECTOR AND CONVENOR UPDATE 
 
School Update 
Mr Anderson shared an update on recent meetings with the Scottish Government (SG) regarding 
budget in December and the recent announcements made by the SG in relation to future policy for 
breakfasts to all school children, Additional Support Needs funding.  



 
Ms Fuller shared commentary on news from the Primary team including the arrival of Miss Barbour a 
new temporary teacher, the newly launched ‘Consequences Ladder’, Glasgow City Council’s Road 
Safety collaboration with the school and some work coming up with the NSPCC. 
 
Board Recruitment and Open Evening 
Board colleagues discussed the membership of the Board following this year’s AGM in 2026 as four 
parent members will stand down following six years’ service. Initial suggestions included an open 
evening for interested parents to share what it means to be a parent member of the Board and the 
responsibility and range of activity involved; however it was acknowledged that parents are very busy 
and already have several evening school events and colleagues concluded the best approach would 
be to write some testimonials from Board members and pull this together for distribution when the 
Board nomination process starts.  This would be coupled with the usual invitation to any parent to 
speak to the convenor (or another parent member) should they wish to ask more questions. 
 
Mr Hastie agreed to take this forward with Miss Grant. 
 
28/25/2026     SCHOOL IMPROVEMENT PLAN 2026 (SIP) 
 
Mr Anderson introduced and talked to the SIP for 2026.  This plan was formed and following staff and 
board collabortion in the autumn.  
 
Discussion ensued and it was suggested that Mr Fraser, secondary DHT visit the Board soon to do a 
deep dive into the school’s teacher continued professional development framework. 
 
Board colleagues signed off and approved the final version which they commented positively on. 
Mr Anderson confirmed that this plan would be published, following this approval, to all parents and 
stakeholders following this meeting. 
 
29/25/2026     ADMISSIONS SUB COMMITTEE 
 
Miss Grant, Mr Anderson, Mr Short, Mrs Hughes, Mr Tinkler and Mr Sloane formed the Admissions 
Sub Committee. 
 
The purpose of this group is to review recommendations from both Jordanhill School’s admissions 
team and from a solicitor who has conducted a review of Jordanhill School’s Admissions Regulations.  
 
The review group have:  
1. Discussed the recommendations  

2. Agreed on the wording of any changes to the Admission Regulations  

3. Agreed on a format to present these changes this full board meeting  

4. Identified any further queries related to the admissions regulations for Board discussion and/or 
solicitor review.  

 
Recommendations  
There are five areas which have been reviewed:  
1. Requests for a temporary leave of absence  

https://www.jordanhill.glasgow.sch.uk/school-improvement/


2. Regulations related to multiple occupants of a property  

3. Regulations related to multiple births (twins, triplets etc.)  

4. Any further recommendations from the solicitor’s review  

5. Deferred entry to Primary one.  
 
Board colleagues were offered a summary update by Mr Anderson and engaged in discussions to 
clarify each of the five points above, papers were also distributed in with the Board agenda. 
 
Following this, it was agreed these recommendations be approved as described in the papers 
distributed to Board personnel, with some further revision required to item 2 and the removal of the 
word ‘unrelated’ in the suggested text for advice on multiple occupants of a property. Feedback was 
also note in an additional unrelated phrase to be added to appendix one of the Admissions 
Regualtions in relation to permanent residence being ‘including and not limited to’. 
 
Mrs Hughes and Miss Grant agreed to discuss and finalise these tweaks for ratification at the next 
Board meeting in March. 
 

30/25/2026   BUDGET AND FINANCE UPDATE 
 
Miss Grant highlighted an overview of school finances to end of December 2025. The financial year 
showed income and expenditure streams and confirmed that budgets allocated to staffing costs were 
extremely stretched due to staff absence which had reached exceptional levels in November and 
December and this continued into January. The school is at risk of a deficit at year if these levels of 
absence continue to put a strain on the budget. There is no capacity in other budgets to offset these 
staffing costs. Miss Grant explained this concern had been shared with the Scottish Government in 
December and again in January and a paper submitted from the school to request exceptional budget 
to pay for two teachers to cover absences in Q4 of financial year 2025-26.  
 
Miss Grant and Mr Anderson meet the Scottish Government on 22 January for a further budget 
meeting to discuss the standstill in 2025-26 and the draft budget for 2026-27 which is showing an 
opening deficit of £700k which is largely due to increased costs of wage inflation following recently 
announced pay awards for teachers, increases to living wage, employers superannuation increases 
and a number of other gaps in funding in relation to universal free school meals and music instruction. 
 
The finance team will continue to be diligent regarding spending and the management of the budget.  
 
A further update will be provided at the meeting in March. 
 
31/25/2026    CONFIDENTIAL ITEMS 
 
Three confidential items were discussed. 
 
32/25/2026    DATE OF NEXT MEETING: Tuesday 10 March 2026 
 
 
33/25/2026    OTHER BUSINESS 
  



Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


