
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 10 March 2026 in the staffroom. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kenny Hastie 
Mrs Deborah Hughes 
Mrs Susan Ferguson 
Mr Graham Short 
Mr Andrew Sloane 
Mr Ewen White 
 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Ms Heather Fuller 
             Miss Wendy Grant 
 
   
   
   
 
 

APOLOGIES 
Mrs Emma Miller 
Ms Margaret Orr 
Mr Andrew Tinkler 
Mr Kelvin Scobie 
 
 
 

37/25/2026    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mr Hastie welcomed everyone., Ms Margaret Orr, Mrs Emma Miller, Mr Kelvin Scobie and  
Mr Andrew Tinkler offered apologies.  There were no conflicts of interest.   
 
38/25/2026    PREVIOUS MEETING 
 
The minutes and confidential minutes from the board meetings on 10 and 29 January 2026 were 
approved.   The work plan and action grid were noted. 
 
39/25/2026    MATTERS ARISING 
 
No matters were arising. 
 
40/25/2026    RECTOR AND CONVENOR UPDATE 
 
Primary Update 
Ms Fuller shared an informative update on recent activity and events in Primary. Staffing udpate: 
 

• Mrs Alison Wallace –new temporary PSA 
• Mrs Ashley Benjamin – return from maternity 

 
New appointments from August: 

• Mr Nicholas McMahon 
• Mrs Nadine Boyd 
• Mr Paul Hendry (maternity cover). 

 
 
 
 
 



Events and activities, achievement and prirorites were also shared in the slides to follow: 
 

 
 

 
 

 

                

      

  

        

        

      



 
 

 
 

 

                         

                        

            

                      

          

                        

        

               

                       

               



Food Pricing 
Board members reviewed a draft letter from the Bursar to parents about a proposal to increase 
charges for school meals. Miss Grant explained that staff costs continue to rise with national increases 
in wages and staffing oncosts, in particular employer’s superannuation. In addition, food inflation 
continues to impact on our prices. The proposed increase to the meal price was noted as reasonable 
and justifiable. Board colleagues noted that the food service operates to break even which continues 
to be increasingly difficult due to rising costs. Miss Grant commented that benchmarking was done 
with other local authority schools and that it was important that we tried to maintain charges to 
similar levels albeit Jordanhill School cannot compete with the cost savings local authorities are able 
to make through using centralised kitchens. 
 
Board members agreed to the price increases. This would be communicated to parents in the March 
bulletin. 
 
Estate Re-development Update 
Mr Anderson shared the most recent update on the work being delivered to develop a business case 
for the school’s future in relation to estate development.  A final preferred model has been delivered, 
and this has been expressed in a Strategic Outline Case which has been written and designed by the 
school and the associated consultants who have fed into work undertaken in the last 9 months.  BPD 
the architect partner coordinated the report which is now with colleagues in the Scottish Government 
for review and sharing with Scottish ministers. 
 
The school may be asked to undertake a range of invasive surveys as next steps. 
 
Mr Anderson agreed to keep the Board updated as dialogue progresses. 
 
 

 
 



Boilers 
Miss Grant offered commentary on the current boiler installation which was nearing completion and 
will be finalised in April with most of the work being practically complete in March. 
 
June Bank Holiday Decision 
The Board discussed a length the proposed bank holiday in June presented by John Swinney.  The 
Board weighed up the pros and cons noting the negative impact on teaching and learning and the 
potential positive impact on pupil and staff wellbeing. Members also noted the long-standing 
principle of attempting to align holidays with Glasgow City Council and that not offering the holiday 
may cause problems for parents who have children in both Jordanhill and Glasgow schools. In 
conclusion, the board agreed to grant the bank holiday on 15th June to all staff and pupils in Jordanhill 
School. 
 

 
 
Equality Impact Assessment 
Mr Andeson shared a record of the equality impact assessment completed for Jordanhill School’s 
budget for 2025-26 which is a legislative requirement.  He explained the process of engaging pupils 
for views if budgets were maintained or cut and shared the findings expressed in the report. He also 
discussed the process for a Children’s Rights and Wellbeing Impact Assessment which was also 
produced by the school and published by Scot Gov. 
 
Colleagues thanked Mr Anderson for sharing and acknowledged the importance of adhering to these 
requirements.  
 



 
Admissions Follow-up 
Not discussed (carry forward). 
 
41/25/2026    CURRICULUM AND STAFFING 
 
Mr Anderson gave members the annual overview of staffing and curriculum. He commented on 
several changes to the school teams due to retirals or resignations. 
 

• Retirements and staff changes 
Library 
Physics 
Primary 
Art 
Geography 
Music 
English 

 
• Curriculum Changes 

Spanish (replaces Mandarin) 
Drama (for review) 

 
 
42/25/2026    HEALTH AND SAFETY 
 
Miss Grant gave an annual H&S update to members covering our approach to H&S, external audits 
and the reassurance this offers, and shared with board members an overview of statistics related to 
accidents and incidents. Members engaged in discussion about the themes presented and were 
reassured that accidents and incidents were well managed.  
 
 

                  



A discussion ensued around accidents in relation to concussion, and particularly those related to 
rugby.  Miss Grant agreed to offer specific commentary on the numbers of accidents in relation to 
concussion at the next Board meeting. 
 
Colleagues thanked Miss Grant for this important update. 
 
43/25/2026    REVIEW OF GOVERNING DOCUMENTS – Memorandum and Articles of Association 
 
Board members discussed the school’s Memorandum and Articles of Association and confirmed they 
satisfied the needs of the Company, were relevant, and operating effectively after their most recent 
set of revisions in 2020.  No recommendations were made for change, and these documents would 
continue to be reviewed a minimum of every 3 years.   
 
44/25/2026    BOARD EFFECTIVENESS 
 
Members engaged in a group activity  to evaluate board effectiveness.  A verbal commentary was 
shared by Mr Hastie and Mr Short who both agreed to email the rector a comprehensive summary of 
the discussions.  
 
 
45/25/2026    BOARD TESTIMONIALS FOR BOARD ELECTIONS 2026 
 
Three colleagues from the parent members of the Board offered their testimonials to support the 
paperwork that will be circulated to all members in April/May when nominations open for new Board 
personnel. 
 
Miss Grant offered to share timelines for nominations and elections (if necessary) at the April 
meeting. 
 
46/25/2026    BUDGET AND FINANCE 
 
Members noted the update supplied by Miss Grant regards budget lines for 25-26 and the demands 
being placed on school finances this year because of exceptional staff absence.  Staff cover costs have 
risen to levels far higher than our projection for a ‘break-even’ at the end of the financial year.  It is 
likely that the school’s budget will be in deficit at year end and some reserves will be used.  Mr 
Anderson shared commentary on the very difficult staffing situation that the school is navigating due 
to staff absence and the impact it was having on moral of those in situ who are being stretched 
significantly. 
 
Members also noted and approved the planning and engagement letters from Azets, the school’s 
auditors who have been approved to work with Jordanhill School for their annual audit.  Miss Grant 
and Mrs Miller were the nominated signatories for this these important letters. 
 
All colleagues present confirmed there were no changes to the declaration of interests’ forms 
completed in February 2026 for the school’s pre-audit. 
 



Further information regarding the school’s budget for 2026-27 would be shared at April’s board 
meeting when the school should be in receipt of a grant settlement for the year ahead. 
 
47/25/2026    DATE OF NEXT MEETING: Tuesday 21 April 2026 
 
48/25/2026    CONFIDENTIAL ITEMS 
 
49/25/2026    OTHER BUSINESS 
  
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


