
JORDANHILL SCHOOL 
 

 
MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 21 April 2026 in the school 
conference room. 
 
PRESENT 
Mrs Chelsey Atkinson 
Mrs Heather Hamilton 
Mr Kelvin Scobie 
Mr Graham Short 
Mr Andrew Sloane 
Mr Andrew Tinkler 
Mr Ewen White 
 

             ATTENDING 
             Mr John Anderson 
             Mr Dougie Brown 
             Miss Wendy Grant 
 
             VISITING 
             Mrs Jill Robinson 
             Junior Pupil Council 
   
   
   
 
 

APOLOGIES 
Ms Heather Fuller 
Mr Kenny Hastie 
Mrs Emma Miller 
 
 

51/25/2026    WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS 
 
Mrs Hughes welcomed everyone. Mr Kenny Hastie, Mrs Emma Miller, and Ms Heather Fuller offered 
apologies.  There were no conflicts of interest.   
 
52/25/2026     JUNIOR (S1-S3) PUPIL COUNCIL PRESENTATION 
 
Mrs Hughes, on behalf of the board welcomed the Junior (S1-S3) Pupil Council. 
 
The pupils shared a presentation and some commentary on the journey they have taken to produce a 
welcome booklet for new S1 secondary pupils to Jordanhill School.  They presented the contents and 
the reasons for producing this booklet and talked about how they felt the booklet would benefit other 
pupils, learning largely from their own experience and pupil journey.  They spoke confidently and 
followed their presentation with some informal dialogue and questions from Board colleagues in pairs 
or groups.  Board colleagues offered complimentary feedback and welcomed this meeting with the 
pupils. Mrs Hughes thanked the pupils on behalf of the Board. 
 
The Junior Pupil Council representatives left the meeting. 
 
53/25/2026     DEVELOPMENT OFFICE UPDATE 
 
Mrs Hughes, on behalf of the board welcomed Mrs Jill Robinson, Development Director. 
 
Mrs Robinson shared an informative presentation on the work of the development office, and 
particularly the work to date and priorities for the future.  The following slides summarise some of the 
discussion opened by Mrs Robinson with colleagues on the Board.   



 
Members shared their comments on the success to date of Striving Higher and note the publications 
shared with parents to highlight all the activities the funds support.  The Board shared Mrs Robinson’s 
excitement for the future work of the school regarding building relationships with parents, donors, 
alumni, and pupils in the coming year and looked forward to contributing to the success possible 
here.  Mrs Robinson shared an exciting up on the next pupil fundraising event in June called the 
Colour Fun Run.  Intended to do exactly what the title suggests and raise money for Striving Higher.  
She also shared the details of an alumni event in school in June to celebrate Joanna Donaldson’s 
service and support to alumni over the years, as she retires in the summer. 
 

 
 
 

 



 
 
 
 

 
 



 
 
 

 
 



 

 
 
 

 
 
Mrs Hughes thanked Mrs Robinson for her attendance, and she left the meeting. 



 
54/25/2026     PREVIOUS MEETING 
 
The minutes and confidential minutes from the board meeting on 10 March 2026 were approved.   
The work plan and action grid with actions were noted. 
 
55/25/2026   MATTERS ARISING 
 
No matters were arising. 
 
56/25/2026     RECTOR AND CONVENOR UPDATE 
 
Estate 
Mr Anderson and Miss Grant confirmed no further updates were available from last Board meeting in 
March, and the school is awaiting next steps and instructions from the Scottish Government. The next 
stage of the process is invasive surveying which is best place conducted out with pupil hours in 
holiday periods or weekends.  Further update will be provided in June. 
 
H&S 
Miss Grant followed up a discussion from the March Board meeting in relation to concussion which 
was relevant to her annual H&S report and commentary on school accidents in the last year.  The 
discussion concluded with some action points in relation to the school reviewing practice for rugby 
concussion (and concussion generally) and an action to look at how this is captured.  Mr Brown 
agreed to review PE advice as part of this review and advise on next steps to develop a robust system 
of information capture. 
 
Board Membership 
Miss Grant confirmed that four parent vacancies for Board membership would be circulated later in 
the week and following this meeting. 
 
57/25/2026    CHILD PROTECTION AND SAFEGUARDING UPDATE 
 
Mr Brown, Depute Rector and safeguarding lead for the school gave members the annual overview of 
our child protection and provided the school’s self-evaluation documentation which is provided by 
Education Scotland.  He shared a presentation covering aspects of recent work and some positive 
progress in relation to specific statistics.  Colleagues on the Board offered positive remarks when 
reviewing progress.  He talked about Education Scotland self-evaluation paperwork, the Prevent self-
evaluation, action from GCC visits and some related in-service day updates. 
 
Some of the slides presented are appended overleaf. 
 
 
 



 

 
 

                              
                 

                                                  

                                                         

                                                                             
                                                                                         
                                                                                                                  
            

                                                             
                                                                           

                                                   
                        
                         
                    

                       
                                      

                                 
                         

                                           
                                                                                                         
                                                  

                         

                                                                                              

                                                      



 
 
 
Board colleagues engaged with Mr Brown and thanked him for the work being undertaken to continue 
to enhance child protection and safeguarding processes in school.   
 
58/25/2026    RISK PLAN 
 
Mr Anderson presented the risk plan which is reviewed bi-annually.  He highlighted a specific change 
because of recent staff absence and the risk this has on budget and teaching and learning. Board 
colleagues were content with the risk ratings and changes made since October’s review of the risk 
plan and approved this April risk plan.  
 
59/25/2026    COMMITTEE MEETINGS 2026-27 
 
Miss Grant circulated dates for next year’s Board meetings, and these were approved by everyone 
present and would be diarised and published shortly. 
 
60/25/2026    BUDGET AND FINANCE 
 
Miss Grant offered an overview of school finances to the end of the financial year 31 March 2026.  
The financial year end showed a modest deficit of circa £20k, which was not unexpected and had 
been discussed in the Board meetings of January and March by all board members.  The deficit is 
largely a result of exceptional staff absence and out with the control of the school.  Miss Grant also 
highlighted that opening £60k deficit in budget on 1 April 2025 that had been provided by the Scottish 
Government for the year 2025-26. 
 



The finance team continue to work with Azets the school’s auditors to complete the annual audit.  
Azets were onsite w/c 13th April for the week and will continue to work remotely and visit the school 
until the audit is complete. The pension audit work will commence in May when the actuarial 
valuations of Strathclyde Pension Scheme are available.  The work with the external auditors is 
reported as smooth and uneventful so far and the school’s finances in good order.  The bursar 
commented that she was very happy with the work in partnership with Azets to deliver this year’s 
audit and reminded colleagues that the auditor partner Allison Gibson will attend the June Board 
meeting. 
 
Miss Grant then offered an update on the school’s recurrent grant and capital grant offers, made by 
the Scottish Government for the new financial year 2026-27.   She confirmed that next year’s 
recurrent grant was agreed as £9,410,235.  This was not the requested budget; however, she 
commented that the school would work hard to manage the circa £70k deficit that this settlement 
resulted in.  She advised board members that the capital grant had been agreed as £400,000 for the 
new financial year to deal with ongoing repairs, maintenance and capital expenses. 
 
The board were pleased to receive these updates and content with summary offered. 
 
 
61/25/2026    DATE OF NEXT MEETING: Tuesday 16 June 2026 
 
62/25/2026    OTHER BUSINESS 
  
Staff members departed the meeting, and a confidential item was discussed.   
 
Members are asked to advise the rector/convenor of any additional business in advance of meeting. 
 
 
Convenor          Date    
 
 


