JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 21 April 2026 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Chelsey Atkinson Mr John Anderson Ms Heather Fuller
Mrs Heather Hamilton Mr Dougie Brown Mr Kenny Hastie
Mr Kelvin Scobie Miss Wendy Grant Mrs Emma Miller
Mr Graham Short

Mr Andrew Sloane VISITING

Mr Andrew Tinkler Mrs Jill Robinson

Mr Ewen White Junior Pupil Council

51/25/2026 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mrs Hughes welcomed everyone. Mr Kenny Hastie, Mrs Emma Miller, and Ms Heather Fuller offered
apologies. There were no conflicts of interest.

52/25/2026 JUNIOR (S1-S3) PUPIL COUNCIL PRESENTATION
Mrs Hughes, on behalf of the board welcomed the Junior (51-S3) Pupil Council.

The pupils shared a presentation and some commentary on the journey they have taken to produce a
welcome booklet for new S1 secondary pupils to Jordanhill School. They presented the contents and
the reasons for producing this booklet and talked about how they felt the booklet would benefit other
pupils, learning largely from their own experience and pupil journey. They spoke confidently and
followed their presentation with some informal dialogue and questions from Board colleagues in pairs
or groups. Board colleagues offered complimentary feedback and welcomed this meeting with the
pupils. Mrs Hughes thanked the pupils on behalf of the Board.

The Junior Pupil Council representatives left the meeting.

53/25/2026 DEVELOPMENT OFFICE UPDATE

Mrs Hughes, on behalf of the board welcomed Mrs Jill Robinson, Development Director.

Mrs Robinson shared an informative presentation on the work of the development office, and

particularly the work to date and priorities for the future. The following slides summarise some of the
discussion opened by Mrs Robinson with colleagues on the Board.



Members shared their comments on the success to date of Striving Higher and note the publications
shared with parents to highlight all the activities the funds support. The Board shared Mrs Robinson’s
excitement for the future work of the school regarding building relationships with parents, donors,
alumni, and pupils in the coming year and looked forward to contributing to the success possible
here. Mrs Robinson shared an exciting up on the next pupil fundraising event in June called the
Colour Fun Run. Intended to do exactly what the title suggests and raise money for Striving Higher.
She also shared the details of an alumni event in school in June to celebrate Joanna Donaldson’s

service and support to alumni over the years, as she retires in the summer.

VISION & GOALS - RECAP FROM 2025

Vision

To recognise the importance and value of our relationships with alumni, parents
and friends of Jordanhill School, and to reconnect and re-engage with those
we've lost touch with. To add meaningful, lasting value to our school community,
while building a strong culture of giving through Striving Higher that generates
annual income and ensures the best opportunities for our current and future

pupils.

Key Strategic Goals

1) Grow parental monthly giving income to a sustainable level (estimate around
38-40% by year 5)

2) Develop alumni giving across the main areas of monthly, annual and legacy
pledges

3) Establish an annual alumni and school events programme

4) Establish and grow a robust Striving Higher comms and stewardship plan

5) Establish a major gifts pipeline ongoing for future capital appeals.

SUCCESSES

Parental & Alumni Giving

= Data driven insight into parental monthly giving
« Targeted monthly giving campaign comms

« Targeted monthly giving stewardship and retention programme

« Giving increased to 36% in year one

« Alumni gifting (not including Legacy) over £6000 in 25/26

« Launching trial targeted Legacy mailer to all over 50s alumni
= Striving Higher alumni comms plan written and executed

« Striving Higher annual Impact report delivered

- Targeted stewardship to identify, engage and build relationships with
potential major donors.




SUCCESSES
EEEEED

« Bi - annual school events (outside of reunion events)

Events Programme

+ 105 concert to launch Striving Higher giving in “packages” to alumni

+ Summer alumni engagement event to celebrate the retiral of Joanna

+ A new pupil-led annual event launching this year will help raise
awareness and deepen understanding of Striving Higher among pupils

and parents alike.

SUCCESSES
CRETIRED

+ Alumni data cleansing project completed (and ongoing)

+ Now over 60% of our database have active email

+ No returned emails from Journal or newsletter comms

+ Mailshot open rates now exceed education sector and 3rd
sector averages

+ Better segmentation of interest specific comms. A more
targeted approach for engagement.

+ Digitisation of archives programme

Parent Data & Insight

+ Data driven insight into monthly giving broken down by year
group

+ Segmentation and targeted comms has driven higher
engagement rates

+ Extremely low attrition rate

Y Tea, Tours &

An Afternoon to Remember
Tea, Cakes & a Fond Farewell 1o Joanna
Donaldson
Explore the archives and tour the school
Tuesday 23rd June 2026
230pm - 4.30pm
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To bring the wI'E; school togethér through a simple, high-energy event that is
inclusive, memorable and pupil-led. It builds community, celebrates pupil voice
and creates a positive op%)rtunity for families to support Striving Higher.

sriithl £

Projections

Year 1 projected fundraised income = £10k
Excellent year on year growth potential
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LOOKING AHEAD
2026/27

Challenges

1) Economic pressures and cost of living/ cost of giving

2)“Packaging” Striving Higher to alumni without creating restricted funding
3) Community understanding of Striving Higher
4) Increased costs of what is funded by Striving Higher
5) Changing generations of donors and associated stewardship plans.

6) Data gaps & social media



LOOKING AHEAD
2026/27

1) Fundraising & Striving Higher. Regular giving, stewardship, impact reporting & data. Grow monthly givers to 40%.

2) Events & Community Engagement. Deliver key fundraising events (alumni & pupil), develop event toolkits, increase parent volunteers.
3) Alumni engagement & comms. Data cleansing, expand alumni engagement opportunities (talks, mentoring, networking) targeted,
segmented engaging alumni newsletters, comms and updates.
4)capital appeal prep. Wealth screening for major donor pipeline.

5) Content. Growth with use of digitised archives and heritage role .

HOW CAN YOU HELP

Our strategy focuses on the continued growth of a culture of
giving, increased regular giving/ participation, engagement
and comms, relationship building and strengthening to build
sustainable income streams. Your support is vital especially

in the following areas

+ Advocacy
» Opening networks
« Supporting fundraising culture

« Attending or hosting events

Mrs Hughes thanked Mrs Robinson for her attendance, and she left the meeting.



54/25/2026 PREVIOUS MEETING

The minutes and confidential minutes from the board meeting on 10 March 2026 were approved.
The work plan and action grid with actions were noted.

55/25/2026 MATTERS ARISING
No matters were arising.
56/25/2026 RECTOR AND CONVENOR UPDATE

Estate

Mr Anderson and Miss Grant confirmed no further updates were available from last Board meeting in
March, and the school is awaiting next steps and instructions from the Scottish Government. The next
stage of the process is invasive surveying which is best place conducted out with pupil hours in
holiday periods or weekends. Further update will be provided in June.

H&S

Miss Grant followed up a discussion from the March Board meeting in relation to concussion which
was relevant to her annual H&S report and commentary on school accidents in the last year. The
discussion concluded with some action points in relation to the school reviewing practice for rugby
concussion (and concussion generally) and an action to look at how this is captured. Mr Brown
agreed to review PE advice as part of this review and advise on next steps to develop a robust system
of information capture.

Board Membership
Miss Grant confirmed that four parent vacancies for Board membership would be circulated later in
the week and following this meeting.

57/25/2026 CHILD PROTECTION AND SAFEGUARDING UPDATE

Mr Brown, Depute Rector and safeguarding lead for the school gave members the annual overview of
our child protection and provided the school’s self-evaluation documentation which is provided by
Education Scotland. He shared a presentation covering aspects of recent work and some positive
progress in relation to specific statistics. Colleagues on the Board offered positive remarks when
reviewing progress. He talked about Education Scotland self-evaluation paperwork, the Prevent self-
evaluation, action from GCC visits and some related in-service day updates.

Some of the slides presented are appended overleaf.



Prevent self-evaluation return

e ————— ———

* General context:

Staff training plan including induction of new staff 50

Rise in youth radicalisation and online extremism

In 2024, 20% of terrorism arrests were children under 17

Most likely in UK: low-sophistication and conducted by an Islamist terrorist

Most likely in Scotland: Extreme Right-Wing Terrorism (most) and Islamic Terrorism (2"9)

Also noted, Kurdistan Worker’s Party; Northern Ireland; Left Wing Anarchist and Single-Issue terrorism; Palestine

Action Group
PREVENT REFERRALS IN SCOTLAND

UK case studies include note of ASN and mental health issues YEARS ENDING MARCH 2021-2025
200

150
100 118

Jordanhill School - no referrals but parental discussion re online radicalism

* Access to referral form 4 202021 2021722  2022/23 2023024 2024125

* IT and Venue Hire policy
FSLT and BoM review

Source: P

Actions from GCC visits

e ——

Awareness raising for staff and pupils
* August and February staff surveys
* S1December pupil survey

Vulnerable Pupil (VP) supports and reviews
* Vulnerable groups (Child Protection register / Care Experienced Learners / Young Carers) and individuals
*  Warwick Edinburgh survey follow up and VP reviews

Thematic reviews in FSLT

CEL supports including ‘Trauma Informed Practice’ & ‘All Behaviour is Communication’ training

Attendance re Emotionally Based School Non-Attendance



QCC §elf-evaluation toolkit

x20 pages
Detailed list of procedural information Child Protection and Safeguarding
Support for Schools
* MC57

* Management information

* CPregister

* CLPL

* Anti-bullying and equalities
* Self-evaluation
* First aid / attendance/ risk assessments

Board colleagues engaged with Mr Brown and thanked him for the work being undertaken to continue
to enhance child protection and safeguarding processes in school.

58/25/2026 RISK PLAN

Mr Anderson presented the risk plan which is reviewed bi-annually. He highlighted a specific change
because of recent staff absence and the risk this has on budget and teaching and learning. Board
colleagues were content with the risk ratings and changes made since October’s review of the risk
plan and approved this April risk plan.

59/25/2026 COMMITTEE MEETINGS 2026-27

Miss Grant circulated dates for next year’s Board meetings, and these were approved by everyone
present and would be diarised and published shortly.

60/25/2026 BUDGET AND FINANCE

Miss Grant offered an overview of school finances to the end of the financial year 31 March 2026.
The financial year end showed a modest deficit of circa £20k, which was not unexpected and had
been discussed in the Board meetings of January and March by all board members. The deficit is
largely a result of exceptional staff absence and out with the control of the school. Miss Grant also
highlighted that opening £60k deficit in budget on 1 April 2025 that had been provided by the Scottish
Government for the year 2025-26.



The finance team continue to work with Azets the school’s auditors to complete the annual audit.
Azets were onsite w/c 13™ April for the week and will continue to work remotely and visit the school
until the audit is complete. The pension audit work will commence in May when the actuarial
valuations of Strathclyde Pension Scheme are available. The work with the external auditors is
reported as smooth and uneventful so far and the school’s finances in good order. The bursar
commented that she was very happy with the work in partnership with Azets to deliver this year’s
audit and reminded colleagues that the auditor partner Allison Gibson will attend the June Board
meeting.

Miss Grant then offered an update on the school’s recurrent grant and capital grant offers, made by
the Scottish Government for the new financial year 2026-27. She confirmed that next year’s
recurrent grant was agreed as £9,410,235. This was not the requested budget; however, she
commented that the school would work hard to manage the circa £70k deficit that this settlement
resulted in. She advised board members that the capital grant had been agreed as £400,000 for the
new financial year to deal with ongoing repairs, maintenance and capital expenses.

The board were pleased to receive these updates and content with summary offered.

61/25/2026 DATE OF NEXT MEETING: Tuesday 16 June 2026
62/25/2026 OTHER BUSINESS
Staff members departed the meeting, and a confidential item was discussed.

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




