JORDANHILL SCHOOL

MINUTES OF THE BOARD OF MANAGERS MEETING held on Tuesday 16 June 2026 in the school
conference room.

PRESENT ATTENDING APOLOGIES

Mrs Susan Ferguson Mr John Anderson Mrs Chelsey Atkinson
Mrs Heather Hamilton Mr Dougie Brown Mr Kelvin Scobie

Mr Kenny Hastie Ms Heather Fuller

Mrs Deborah Hughes Miss Wendy Grant

Mrs Emma Miller
Ms Margaret Orr
Mr Graham Short
Mr Andrew Sloane
Mr Andrew Tinkler
Mr Ewen White

64/25/2026 WELCOME, APOLOGIES AND CONFLICTS OF INTERESTS

Mr Hastie welcomed everyone. There were no conflicts of interest.

Mr Hastie, on behalf of the board welcomed Ms Allison Gibson, Partner at Azets to the meeting.
65/25/2026 YEAR END AUDIT 2025-26

Miss Grant presented summary information from the Statement of Financial Activities and Balance
Sheet. She explained the diverse types of income and expenditure and offered reasons for changes
year on year. She highlighted key information in the notes to the accounts which were helpful in
providing commentary on headline finances. The school reported a modest deficit (£20k) of income
over expenditure for the year 2025-26 mainly because of a very challenging and exceptional year in
relation to staff absence and associated costs of cover staff.

Ms Gibson introduced and talked through the audit report and confirmed that Azets had issued an
unqualified audit opinion which offered the Board comfort in the knowledge that the school finances
were in order and the audit was conducted with ease.

She shared the audit evidence gathered to mitigate risks and once more offered the Board comfort as
all results produced satisfactory assurances to Azets in respect of all risks measured and those areas
where estimation and judgement was used. She explained that whilst a number of risks are regarded
as high, this is not a reflection in any way of the finance systems or personnel in school, it is in relation
to the nature and size of the organisation and advised audit testing is in fact directed to provide the
necessary assurances in respect of these risks.



The key areas of risk measured include:
Management override of controls

Going concern

Fraud in income recognition

Fund accounting

Valuation of the pension scheme asset/liability

The audit also identified areas where significant estimation or judgement is required:
Key estimate — valuation of pension scheme liability

Further information was shared with the Board on the assurances received by Azets during the audit
on matters related to going concern, and audit communication as well as internal controls,
independence, and ethics.

Ms Gibson spent time explaining the actuarial results from Strathclyde Pension Fund, one of two
pension schemes in Jordanhill School. She explained that like last year it was not accounting practice
to present assets on the balance sheet, and the financial statements show a nil position, that is
although there is an underlying asset in the pension reserve it cannot be recognised.

Ms Gibson spent time explaining some changes afoot for next year’s financial statements in relation
to the new charity SORP (Statement of Recommended Practice). There are three areas that will
impact Jordanhill School and need to be reviewed and considered: Revenue Recognition, Leases, and
the Annual Report. Ms Gibson explained that Jordanhill School falls into Tier 2 requirements for the
changes in the SORP. She also expanded on a new requirement albeit voluntary on sustainability and
environmental targets.

Ms Gibson confirmed there were no recommendations offered in the audit summary report. Ms
Gibson thanked Miss Grant and her finance colleagues and offered the board the opportunity to ask

questions and engage.

The Board were content with the information offered and approved the financial statements for
2025-26.

Mr Hastie thanked Ms Gibson and her team of auditors, and she left the meeting. Mr Hastie thanked
Miss Grant and the finance team.

66/25/2026 PREVIOUS MEETINGS

The minutes and confidential minutes from the board meeting on 21 April 2026 were approved. The
work plan and action grid were noted.

67/25/2026 MATTERS ARISING

No matters were arising.



68/25/2026 RECTOR AND CONVENOR UPDATE

Primary Update

Ms Fuller offered an informative update on primary activities and success in the recent months. She
spoke about a well organised and very full nursery/P1 transition, as well as several successes and
enhancement activities including P5 Scottish Opera event, P5 mini medics training, an author visit
from Gaynor Andrews, the outstanding success of a P7 pupil in the Scottish Mathematic Challenge
who achieved S3/54 levels. Ms Fuller commented on sporting success in the Henderson Challenge
and Scottish Cross Country events. She was very happy to share the children had much fun on recent
day trips and the P7 Abernethy extended trip. Finally Ms Fuller shared an update on activities of focus
at the end of term, namely the Colour Run and the Primary Prizegiving and P7 leavers events.

Staffing Update

Mr Anderson shared with the board changes to school personnel in the summer-mainly due to
retirments- and confirmed names of some new colleagues who would be joining the school in August.
This included the names of probationers and new staff in Drama, Geography, Physics, Biology, English,
Art and the Library.

Scottish Government Meeting

Mr Anderson shared with the board changes to Scottish Government(SG) personnel and the new
relationships that were being formed between these Scottish Government colleagues and the school.
Mr Anderson and Miss Grant hosted the team of civil servants who were now part of the
Government’s School Funding, Governance and Engagement team responsible for liaison with the
school.

Our SG colleagues confirmed that it is likely there would be budget cuts in the public sector.

As yet the school has no further update on the next stage of the estate surveying and redevelopment
conversations are in the hands of civil servants/ministers. Mr Anderson advised he anticipated
further update for August at the next board meeting.

Mr Anderson shared some further thoughts on recent coverage in relation to Headteacher
empowerment and Shared Service Centres across education in local authorities in Scotland.

Parent Nominations
Miss Grant shared with the board the new parent appointees to replace those retiring at the AGM in
September 2026. They are:

e Jennifer Bailey
e David Fothergill
e Lauren Kennedy
e Euan Miller

Miss Grant confirmed she had spoken to all nominees and the names above would be shared in an e-
bulletin being issued later this week by the Rector.



69/25/2026 SPORTS DAY CONSULTATION AND TERM DATES

The Rector offered commentary on a recent survey amongst staff to move the school sports day from
a Saturday to a weekday, to take effect from 2028. He confirmed that most (79%) staff who voted
opted to move into a weekday and finish one day later in June.

The reason for the consultation was based on the following:

The school cancels 2 out of 5 Saturday Sports Days due to weather conditions
Attendance on a Saturday is poorer than on a weekday

Staff can find the Saturday to be a challenge (childcare)

Clash with Scottish Schools Athletics

Clash with part time working for senior pupils.
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Mr Anderson confirmed next steps would be to share this with staff and announce it to parents when
new term dates were issued for 2027-28 in the new session.

The board approved the changes and were content with the reasoning behind them.
70/25/2026 IMAGES AND SOCIAL MEDIA

The Rector shared information regarding advice and regulations in relation to school images on social
media in schools in England. No advice was yet available to Scottish schools.

There have been cases where young people have had their image cropped from a school social media
post which has then been Al altered. These images have then been used to target young people. Of
significant concern is for schools using social media sites where young people will like or comment on
images that a school has posted (e.g. on Instagram) as this can allow people to ‘find’ and target that
young person on their social media account.

Although Jordanhill School does not use Instagram, we do use X which is publicly accessible and the
same issues could occur. We would like to take the decision to pause our social media use and will not
populate X with pupil images.

No doubt our work on communication to parents will evolve but it is important that we take this step
given these concerns. We want to continue our culture of celebrating success through using images in
different ways.

Board colleagues approved the changes to the handling of images on social media.

Mr Anderson confirmed a communication would be sent to parents in the new session regarding
these changes to pause posting pupil images on social media.

71/25/2026 POLICIES IN PROGRESS



Terrorism (Protection of Premises) Act 2025

Mr Anderson talked to a draft Lockdown Policy issued to colleagues for their review and comments.
This policy has been written with Martyn’s Law in mind which is officially named the Terrorism
(Protection of Premises) Act 2025. It received Royal Ascent in Spring 2025 and will take up to 2 years
for organisations to implement and must be in force for April 2027. This is UK-wide legislation that
requires public venues and events to implement proportionate security measures to mitigate the
threat of terrorism. It is named in memory of Martyn Hett, one of the 22 people tragically killed in the
2017 Manchester Arena.

Mr Anderson presented key facts and steps taken already in school to develop this policy including
the purchase and development of a new emergency address system.

Ms Orr was keen to express a need to provide commentary in relation to pupils with an additional
support need and how they may cope with any of the strands of evacuation or invacuation.

The board engaged in discussion on some practical aspects of the policy were pleased to receive the
updates in relation to progress already made by the school. The board were content in relation to the
work lockdown and approved the draft Lockdown Policy.

Employment Law (including Harassment)

Mr Anderson confirmed some changes in relation to employment law and how these will impact the
school. Work in the leadership team is currently underway to evolve existing employment policies to
incorporate the changes. Specific changes will be made in relation to sexual harassment.
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Pupil Support
The Rector advised that the Pupil Support team were working on a revised policy to bring together
the work of the school in this area. Mr Brown is the lead for this policy.

72/25/2026 BOARD OF MANAGERS ADVISORY GROUPS

Mr Anderson expressed to the Board his desire to review governance at Board level to strengthen
existing practice. He confirmed that this is an area he plans to develop and enhance in partnership
with Board colleagues in the coming months and in the new school session in 2026-27.

Board colleagues welcomed this input and agreed strengthened practice here would offer some
robust governance.

More discussion and actions to be shared in the new school session by the Rector.

73/25/2026 FINANCE UPDATE 2026-27

Miss Grant offered an overview of school finances to the end May 2026. As the financial year had just
commenced there was nothing substantial to report and income and expenditure tracking showed
budgets were on target. She confirmed that pay settlements were agreed for 2026-27 and included in
the budget settlement. She also confirmed that the school were being allocated seven out of a
requested ten probationer teachers next session, which was welcomed and would positively impact
budget management.

Miss Grant also offered commentary on various capital and maintenance works in the school over the
summer holidays including LED lighting south campus, an Electrical Installation Condition Survey, fire
doors being replaced in the north campus, front driveway repair and resurfacing, painting refresh,
replacement flagpole, and IT networking with the purchase of new core IT switches.

The bursar offered a brief update on procurement meetings planned with the SG and training needed
in school to evolve the school’s practice to ensure compliance to new obligations in relation to public
procurement.

The board were pleased to receive these updates and content with the summary of finances offered.
74/25/2026 REVIEW OF SPORTS FEES

Miss Grant shared a presentation on sports fees and the charges for the last year. She also shared
commentary on the income and expenditure over the last four years and the need for the school to
close the gap on the deficit between income and expenditure. She explained what the costs are and
why income is needed from parents to cover this expenditure, which is not part of the core education
curriculum. Miss Grant offered a modest set of suggested increases to sports fees which had been
reviewed by the school PE and leadership team in 2026-27, noting they remained competitive when
compared with other local authorities and examples were shared.



She shared some new recommendations for the new school session and sports fees:
* Two instalments for payments - September and January to ease financial burden for parents
*  50% discount to primary football coaches who are parent helpers and consistently lead
sessions and support
* Wednesday afternoon training only, no matches or other after school sessions 50% discount.

Board colleagues in engaged in considerable discussion and welcomed the approach to discounting
and split payments, however encouraged the PE team to develop commentary and information in
relation to Wednesday afternoon sport and dual payments for such. Mr Brown who leads the PE
team agreed to take this away and develop information that would be shared to address this request.
Mrs Hamilton and Mr Hastie agreed to review this in advance of its release.

The Board approved the increases for 2026-27 and acknowledged the strength and importance of
sport in Jordanhill School.

Miss Grant confirmed the new charges would apply from August and this would be communicated to
parents via the sports communication that is issued to those families who sign their child(children) up
to sports activities in August.

75/25/2026 CONFIDENTIAL ITEM

One confidential item was discussed.

76/25/2026 DATE OF NEXT MEETING: Tuesday 18 August 2026

77/25/2026 OTHER BUSINESS

Members are asked to advise the rector/convenor of any additional business in advance of meeting.

Convenor Date




